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Health & 
Safety Program

Subject

Purpose

Health & Safety Program Quarterly Update 

Provide an update on safety metrics, initiatives, and 
regulatory changes



Health & Safety
Update Safety Committees and Communications

Safety Reviews

Injury Data and Metrics

Regulatory Updates



Metropolitan-wide Incident Rate

Incident Rate (IR) = (# Recordable Injuries) x (200,000)

                  # of Hours Worked at Facility

Year #EE # Recordable 
Injury

Total 
Incident Rate (IR)

2023 1899 35 2.1

2024 1907 26 1.5

CALIFORNIA 

AVERAGE 

INCIDENT RATE 

(2023)

5.4
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Executive Safety 
Committee

Executive 
Safety Committee

ESC

Safety Forum
Facility Safety Chair 

Co-Chair

Facility Safety Committees
12 Facilities

Executive Safety Committee (ESC)  

October 31, 2024 

HSE 101.5 
Safety Committee 

Procedures
  Facility Safety 

Committee Baseline Structure

  Est. July 2024

Safety 
Committee
Hierarchy



Facility Safety Committee Presentations at Safety Forum
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Improve
Safety

Communication
                             & 

Increase 
Employee 

Participation

Streamlines reporting of safety hazards 

and concerns, tracking from submittal 

to completion of corrective actions

Safety Advisory Safety Review Request 

Near Miss scenarios and safety 

improvements communicated to

all affected work forces



Safety Review Requests (SRR) through March 20, 2025

Safety 

Suggestions

(28)Near Miss 

Recognition

(13)

Best Practice

    (8) 

Other Requests

            (9)

124 SRRs Submitted

Safety Concerns 

(non-emergency)

          (66)

54 Completed, 44%
36 In-Progress, 29%
34 Pending, 27%

OLD STYLE NEW STYLE

Jensen Sodium Hypochlorite Pump

Valve Greasing Gun



New 
HSE Procedures 

HSE 121 Indoor Heat Illness    
Prevention Plan

Combined Indoor & Outdoor 
Single Procedure

HSE 136 – Workplace 
Violence Prevention Plan 

Rolled out during June
National Safety Month 

HSE 135 Incident
Investigation &
Communication 

Program

Updated April 2024



Lead In Construction Background 

• Lead in Construction first adopted in 1993

• Revision to the regulations was underway for more than 
10 years

• Metropolitan submitted comment letters

• Conducted exposure monitoring for lead workers 

• Historical and current exposure data available
➢   Abrasive blasting is most impacted work task

• Lead Management Program Updated in 2025    Air Supplied Blasting Hood
Protection Factor 1,000



Personal Exposure 
Monitoring to Determine 

Effectiveness of Engineered 
Exposure Controls

Abrasive Blasting Operations

Air Supplied Blasting Hood
Protection Factor 1,000

Permanent La Verne Blast Booth

Abrasive 
Blasting in 

substructures

Erecting 
containment 

to remove 
leaded coating 

on  pump 
equipment at 
Desert Pump 

Plant 
Remove leaded coating on pipe 

system in substructure 



Cal/OSHA 
Lead In 

Construction 
Regulations

1993 - 2024

        Action Level = 20 ug/m3

Permissible Exposure Limit = 50ug/m3
Action Level = 2 ug/m3

 

Permissible Exposure Limit = 10 ug/m3

(10 times lower than 2024) 

(5 times lower than 2024) 

Biggest Impacts on Workforce
SIGNIFICANTLY LOWERED

MEDICAL SURVEILLANCE INCREASED 
1993 - 2024 

All MWD Lead Workers 
Blood Lead Testing once a year 

2025

All MWD Lead Workers
Blood Lead Testing twice a year

Abrasive Blasting
Blood Lead Testing monthly

2025



Blood Lead Level Testing Information

Employee protection is improved through early detection

Strongly encouraged, but not mandatory 

Provided during work hours at no cost

Provided at regular basis, even if they formerly declined 



Talk Safety With Me Handbook Headquarters Safety Newsletter, Issue 1

Enterprise-wide  Support



Jensen Alum/Polymer Cleaning by Divers Orange County Feeder Shutdown  - High 
Traffic Dangers

Enterprise-wide  Support

Rialto Feeder Shutdown                                  Rialto Pipeline  - Upland

Upper Feeder/San Gabriel Tower

West Valley #2 
& Calabasas Shutdown Devils Canyon DWR

Inland Feeder
Badlands Surge Tank

New Valve from Japan with Japanese Inspectors

New Storage Building – Hinds 



Enterprise-wide  Support
Engineering Services

Total Attendance 
3 sessions = 77 

Total Attendance
2 sessions = 85

• Design Specs 01060
        Updated Safety and Regulatory Requirements 

• Design Spec 01063 
        New Air Quality, HazMaterials, Wastewater, Environmental

Training Provided

Polychlorobiphenyls 
(PCBs) 

Attendance, 40 

Facility Management

• CRA Housing CIP
        Submittal Reviews

        Certified Asbestos Consultant coordination for
        abatement oversight 

• Biweekly Project Tracking & Consultant 
Coordination



Wildfire Safety Talks 
& Agency Support
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