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Modify 
Committees 
and Officers’ 

Roles

Item # 7-12

Subject
Approve amendments to the Metropolitan Water 
District Administrative Code to modify the structure 
and duties of various committees and the roles of 
specified board and committee officers

Amendments based on Board approval of Chair’s 
recommendations,  February 11, 2025, Item 6B 



Committee 
Changes 

• Organization, Personnel and Effectiveness

• Finance, Affordability, Asset Management, and 
Efficiency

• Community and Workplace Culture 

• One Water and Adaptability

• Audit Committee 



Other  
Committee 

Changes 

• Create an Imported Water Subcommittee 

• Eliminate Ad Hoc Committees re: 

• Bay-Delta Negotiations

• Colorado River 

• San Diego Litigation

• Boundary Changes 



Standing 
Committees

More flexible monthly meeting schedules 

• Monday Before Board 
• Second Tuesdays 
• Fourth Tuesday – added

Audit will meet quarterly. 



Board Vice 
Chairs 

No more fixed “portfolios” 

Vice Chairs shall act ex officio in the Chair’s 
absence at committees. 

Vice Chairs may: 
• Vote to break ties
• Maintain a quorum, if present 

Vice Chairs may preside in absences



Ad Hoc 
Committees 

Providing reports

To provide reports to Executive Committee 
and other committees where the subjects 
are relevant



Committee 
Vice Chairs 

Alternate on Executive Committee

To act as an alternate on the Executive 
Committee for absent committee Chairs 



Legislation and 
Communications 

Two Vice Chairs 

The Board Chair shall designate two Vice Chairs for 
the committee
• One to preside over legislative affairs
• The other over communications matters 



Changes in 
Committee 

Roles

Effectiveness and Efficiency

• Community and Workplace Culture 
Committee
• Ethics and EEO oversight

Organization, Personnel and Effectiveness
• Workforce training 
• Top-tier recruitment
• Personnel 



Board 
Options

• Option #1
Approve amendments to the Metropolitan 
Water District Administrative Code to modify 
the structure and functions of various 
committees and the roles of specified board 
and committee officers

• Option #2

Do not approve



Staff 
Recommendation

• Option #1
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