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FEmpowering Metropolitan to deliver its
core mission by inspiring and
implementing solutions that benetfit
people, nature and the climate



e District-wide Goals and
Metrics

e Employee Trainings
e Community
Engagement

e |dentifying vulnerabilities

e Climate Action and
Adaptation

e Environmental planning
and ecological land
management

e Technology pilots
e Research and science
e Grants and partnerships




Metropolitan’s
Sustainability
Strategy
includes
Guiding
Principles,
Section-
Specific Goals
and Key
Performance
Indicators

Climate
Adaptation

Regional
Water Supply

Renewable
Energy

SRI Focus
Areas

Water and
Energy
Efficiency

Waste
Reduction and
Recovery



Metropolitan SRI Council

» An internal think tank of sustainability,
resilience and innovation champions

Sustainabili .
. Council composed of 17 members
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without compromising the | © Will catalyze SRI initiatives within and
ability to meet those needs in between Metropohtan Groups

the future

- Empowered to elevate stalf ideas & SRI
Initiatives




Metropolitan SRI Council

Sam Smalls Michael Thomas Victor Ramirez Jonathan Houck Joseph Chavez Jennifer Nevills Brenda Marines
Finance Engineering Real Property IT External Affairs Bay Delta Env. Planning
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Paul Rochelle Rick Duarte Kiersten Melville Eric Bachmann Scott McMullen Meena Anderson
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Sustainability

Metropolitan can meet
the current ecological,
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Resilience

Metropolitan's water
system functions so that
nature and people,
including those
disproportionately
impacted by climate
change, adapt and thrive
under shocks, stresses
and change

Climate Vulnerability and Risk Assessment

Impacts to physical
assets / infrastructure

Climate Adaptation
Opportunities

asset mgmt, CIP, IRP, property mgmt,
system operations, emergency
response, workforce, finance




Resilience

Metropolitan’s water
system functions so that
nature and people,
including those
disproportionately
impacted by climate
change, adapt and thrive
under shocks, stresses
and change

Eight-Month Climate Vulnerability & Risk Assessment

Climate
Resilience

Tools
June-Aug 2023

Gap Analysis

Dec - Feb 2023

e Review Plans
e Department

Interviews e Key
e Measure vulnerabilities
Analysis & and risks

Success Tool
(MAST)

e Mapping tool




Innovation

Metropolitan plans and
prepares for the future
through testing new
technologies and data
tracking, incorporating
science, and collaboration
and partnerships

Sensoil — Upper Levee Zone
Innovative Monitoring

Bay-Delta Partnership:
Instrumentation and Monitoring Assessment
Levee Pilot Project

Levee Monitoring Pilot

 Address existing conditions by using innovative
technology

« Instrumentation and monitoring
« Visual inspection
« Deformation monitoring
« Remote erosion monitoring
« Geotechnical instrumentation and monitoring
« Geophysical surveys of subsurface conditions



Innovation

Metropolitan plans and
prepares for the future through
testing new technologies and
data tracking, incorporating
science, and collaboration and
partnerships

Request for Statements of Interest (RFSI)

>
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Renewable Energy and Storage Projects
Seven Metropolitan-owned properties

Open to concepts and innovative partnerships
Supports Metropolitan Climate Action Plan
Addresses power system vulnerabilities







