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Protecting 
Our Most 
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Safety is Essential
ZERO

INJURIES

FIRST

SAFETY

Employees



Metropolitan’s Injury Rate vs. Industry Average

Calendar Years

Maintaining  
Lower Injuries 
than Industry 

Standard
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Management 
Commitment

Collaborative Approach to Success

Trust

Communications

•Open
•Transparent
•Consistent
•Frequent

Organization
•Focused on Prevention
•Integrated
•Proactive
•Defined Goals/Metrics

Culture

•Accountability
•Responsibility
•CommitmentRegulators

Employees
Bargaining

Unit
Leadership

Management



Building
Partnerships

Operations and Engineering 
• O&M and Shutdowns

• CIP Projects

Real Property Group and CRA Housing Improvement
• Active and Future Projects

• Abatement and Regulatory Compliance 

Employees and Bargaining Units
• Assessment of Employee Health and Safety Concerns

• Ergonomic Virtual Workshops for Office Employees



Supporting Field  Activities

Upper Feeder

CRA

Shutdown



Supporting CRA Housing Renovation

Bathroom Plumbing  

Kitchen Plumbing

Before

After 

Before

After
After

Abatement

After
Abatement



Responding to Employee Safety Concerns
Weymouth Basin Cleanout Meter Cabinet Near Federal Radiation 

Cleanup Site

Employee Concern:  
Radiation exposure

Resolution:
Increased ventilation, 
tested atmosphere,  
added PPE

Resolution:
Surveyed to confirm 
federal clean up was 
effective and no 
level of concern for 
radiation

Employee Concern: 
Working with 
organic matter 
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• Document Review

• Employee Interviews

• Site Visits at Gene and Weymouth

State Audit Process 

Safety Audit Successes
• Adheres to State Law

• No Non-Compliance Findings

“Although Its 

Safety Program 

Generally Adheres 

to State Law, MWD 

Could Strengthen 

Its Safety Policies”



HSE 101.4 Safety Communications

State Audit 
Findings 

Implemented 

• Written Policies and 

Procedures for 

Communication

• Stop Work Authority

• Non-Retaliation Policy



• Why Preventing Retaliation Matters

• Reviewed MWD Retaliation Policy   
(Admin Code 7128)

• Tips for Employees and Managers

• How to File a Retaliation Complaint

• Investigation Procedures

Partnered with Ethics Office

Non-Retaliation Training

State Audit 
Findings 

Implemented 



2022
Accomplishments

Safety Talks

Cover Designed by Chad Bonnett
Mills I&C Technician



EHS Performance 
Chart and

Award Recognitions 

2022
Accomplishments



Enhance 
Communications 

and Promote Safe 
Behaviors

2022
Accomplishments
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Safety 
Culture 

Assessment 
2021-2022

All 
Employees 

Survey

Completed

On-Site 
Assessment 

Completed

FINAL 
REPORT

2022

IMPLEMENTATION
2023

Focus Group 
& Program 
Assessment

Completed

85%75%

Participation Level



Metropolitan’s  Strengths

• Leadership’s openness to participate and invest in the 
Safety Culture Assessment, focused action to drive 
continuous improvement

• Employees who demonstrate a commitment and 
sense of personal responsibility for safety and health

• Stable organizational climate, employee loyalty and 
commitment resulting in long-term employment with 
MWD

Safety 
Culture 

Assessment 
2021-2022



Safety Program Maturity

MWD Safety Program 
benchmarked to thousands 

of organizations in NSC 
database



All Employee Access to NSC Report

Safety Culture 
Final Report 

• Memo with Report Link

• Link on SRS Webpage



Celebrating 
Safety Day  

Supporting Field  Safety Awareness              
Safety is Essential

Site-wide cleanups, 
awards, facility tours, 
technical workshops, 
vendor exhibits, staff 

celebratory luncheons, 
and more



Safety Advisory Notifications

Recognize employees who 

identify “Near Miss” situations 

and resolve the potential 

hazard

Advisory Notice is shared 

with all affected work forces 

across the District 

Near Miss Safety Advisory 
Notice

“Near Miss” 
Incident with potential for more 

serious consequences, 
if not addressed   

Recommendation



Office Safety  Awareness

Communicating Safety 
Implementation beyond 

Field Activities 

Recommendation



Ergonomics Virtual Workshop
January Workshop

78 attendees

February Workshop
45 attendees

“The exercises 
were very helpful 
and appropriate 
for the office 
environment”

“Excellent. 
Felt very good 
after all the 
stretches”

“This was one of the 
best workshops I've 
attended.   Learned a 
great deal in a very 
short amount of time”

“Very easy to 
follow along. 

Great teacher” 
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2023 Top Priority Recommendations
1. Office of the General Manager and Executive 

Management needs to set safety vision, mission, 
and annual safety goals.

2. Adopt a continuous improvement process and 
regularly assess progress.

3. Top Management needs to provide adequate 
safety staff and resourcing to effectively support 
safety requirements in all instances.  Review 
organizational structure to enable Safety to 
operate as an independent function.

Safety 
Culture 

Assessment 



NSC Full Implementation Schedule

2023 - 2024



2023
Next Steps

Implement Top 3 NSC Recommendations 
• Safety Vision and  Goals

• Adopt Continuous Improvement with Regular Assessments

• Review of Organizational Structure

Continue Safety Support and Partnership
• O&M , Shutdowns, and CIP Projects

• CRA Housing  Improvement

• Address Safety Concerns

• Develop and Conduct Safety Training and Toolboxes

• Support Field and Office Activities




