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Management
Commitment

Collaborative Approach to Success

Communications
*Open

*Consistent
*Frequent

Organization
k eFocused on Prevention
~ sIntedaratec ‘
N

*Proactive
*Defined Goals/Metrics




Operations and Engineering

* O&M and Shutdowns
* CIP Projects

Building
Partnerships

|

Real Property Group and CRA Housing Improvement

 Active and Future Projects

 Abatement and Regulatory Compliance

Employees and Bargaining Units

« Assessment of Employee Health and Safety Concerns
 Ergonomic Virtual Workshops for Office Employees



Supporting Field Activities




Supporting CRA Housing Renovation
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Responding to Kmployee Safety Concerns

Weymouth Basin Cleanout Meter Cabinet Near Federal Radiation
Cleanup Site

Employee Concern:
Working with
organic matter

P e

Employee Concern:
Radiation exposure

Resolution:
Surveyed to confirm
federal clean up was
effective and no
level of concern for
radiation

Resolution:
Increased ventilation,
tested atmosphere,
added PPE
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State Audit Process

* Document Review

* Employee Interviews

» Site Visits at Gene and Weymouth

“Although Its .
Safety Program Safety Audit Successes

Generally Adheres
to State E/aw MWD * Adheres to State Law

Could Strengthen . ) , .
Its Safety Policies” No Non-Compliance Findings




HSE 101.4 Safety Communications

HSE 101.4
Safety Communications

L] L] L]
([ J W r I tt e n P O I I C I e S a n d Injury and lliness Prevention Pro MWD Health, Safety, nvironmental Manual

Revised October 2022

Procedures for

Metropolitan values every employee’s mnput and strives to provide a work environment of

collaboration and communication related to health and safety (H&S)

L] L]
C O I I l I I l u n I C at I O n This procedure outlines systems of communication that create avenues for regular H&S

discussion and collaboration between management, Operational Safety and Regulatory
Services (SRS) staff, and employees (including interns, contractors and volunteers). This
includes mimimum levels of collaboration between SRS Site Representatives and
management. Also, this procedure encourages employee reporting of hazards in the
workplace without fear of retaliation.

o S't O p WO r k A u‘t h O rlty 1 AVENUES OF COMMUNICATION

Managers and Supervisors

[ ] Planning Meetings, All Hands Meetings, and other related meetings
Regular Toolbox/Safety Talk Meetings
Shutdown or Special Project Toolbox Meetings

Local Safety Commuttees

L] L] L] ~
SRS Site Representatives or other SRS Staff
« Non-Retaliation Pol i
b ol O n e a I a I O n O I C Open and Non-Retaliatory H&S Communication Protections
Stop Work Authority (Take 5 For Safety)
Confidential Hotline — (213) 217-5504 or Extension 75504

ROLES AND RESPONSIBILITIES

.1 FIELD UNIT AND FACILITY MANAGERS
Field Unit Managers and Facility Managers (Facility Managers) must include SRS Site

Representatives in the meetings described below to encourage open communication and
collaboration in developing effective H&S solutions

2.1.1 PLANNING AND/OR MANAGEMENT MEETINGS (TYPICALLY
WEEKLY)
¢ Facility Managers must requure that therr Team Managers, Supervisors and other
lead staff include SRS Site Representative(s) in planning meetings and project
review meetings. Integrating and discussing H&S 1ssues during these meetings
provides for ongoing collaboration among managers, planner/schedulers, and SRS
Site Representatives.




Non-Retaliation Training

Partnered with Ethics Office

« Why Preventing Retaliation Matters

* Reviewed MWD Retaliation Policy

(Admin Code 7128)

State Audit |
Findings
Implemented ' ==

» Tips for Employees and Managers

« How to File a Retaliation Complaint

i * Investigation Procedures




MWD Safety Talk

Employee Environmental, Health & Safety Information for
Industrial and Heavy Equipment Clearances

Safety Talks

NOTICE

MWD Safety Talk MWD Safety Talk

MWD Safety Talk

Employee Environmental, Health & Safety Inlnrmallon for

Environmental, Health & Safety Information for Employee Environmental, Health & Safety Information for

2022
Accomplishments

Hl 2022

Talk Safety With Me!

Toolbox Topics for Field Workers

P
.
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Employee Environmental, Health & Safety Information
for Working in Cold, Windy, or Wet Weather
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Employee Environmental, Health & Safety Information
for Hantavirus and Safe Clean-up of Rodent Waste
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Water System Operations

2022 2021 SAFETY AWARDS
Accomplishments

BEST IN OVERALL SAFETY BEST IN INJURY PREVENTION

EHS Performance Diemer Unit Mills Unit
Awarded to all Units that met the Awarded to the Unit that was most

C h a r‘t a n d ::::ii::‘i ::i.cl:t':rrs_ both leading and proactive in preventing injuries.
Award Recognitions
BEST IN SAFETY COMMUNICATION MOST IMPROVING SAFETY PROGRAM
Diemer, Mills, & Weymouth Units Construction Services Unit
- E?’s"::::::::;e - : Awarded to all Units that met the required Awarded to the Unit that improved the
| = goals for leading indicators. mestin the required leading and lagging
- : indicators.

[=]=Talx] 2Ed
[=[=[=]«]clelalu]=]a[s]=]=]=]
[=]=[=|=]=]=]=]=]=l - | [m[m]=]a]

=]
[=]
=
E:UEH [=]+]
. 'Oonl
[
[
=]
=




SPEAK FOR SAFETY

Ways to Communicate
* Speak up in planning, toolbox and other safety meetings

. * Tolk to manogement and pervison about concerns
Bacome Part of the Solution * Bring concerns 1o Local Safety Committess

* Consult SRS Site Representatives or other SRS Staff
g™ * MWD Confidentiol Safety Hotline (213) 217-5504
8 =5

L - ——

Accomplishments | (sl -
| : Ve

e AFET
@z s . Observe

. plan for safety

. evaluate Wol'( &

, piscuss Wor

B ke Adjustments

Surroundings

Enhance
Communications
and Promote Safe
Behaviors

WATER DISTRCT

; THE METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA

SAFETY B €
IS ESSENTIAL WORK SAFE — BE SAFE

USE YOUR POTENTIAL
Teamwork

Situational
Awareness

Consistency

Preparation

Training

. it’s Essential!

Original Concept Submitted by
Kiersten Melville (Union Station)

PROECING YOURSELF
KEEPS THE WATER FLOWING

SAFETY IS ESSENTIAL

Original Concept Submitted by Original Conc mitted by:
Al Ramirez and Kevin Loomis (Hinds Team) James Johns (R 2 C&D Team)

N |
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«-NSC
Safety

Culture

Assessment
2021-2022

Focus Group
& Program

Survey Assessment
Completed Completed

75% 85%
Participation Level

Completed

IMPLEMENTATION
2023



Metropolitan’s Strengths

« Leadership’s openness to participate and invest in the
+sN1SC Safety Culture Assessment, focused action to drive

continuous improvement
Safety

Cu-lture - Employees who demonstrate a commitment and
Assessment sense of personal responsibility for safety and health

2021-2022

- Stable organizational climate, employee loyalty and

commitment resulting in long-term employment with
MWD



Safety Program Maturity

: E Safety

Management
System

Assessing
Risk

) MWD Sa‘;‘;t'yAI;rogram S A F E T Y
Compliance
benchmarked to thousands F I RST

Focused
of organizations in NSC SAFETY 9

database BEGINS WITH
TEAMWORK

EFFECTIVENESS




«:NSC
Safety Culture
Final Report

mer |
O PrOTEGT THB S0UICe:

Operational Safety and

SBIvIceS Regulatory Services(S

ADMINISIRATIVE

SRS Home RS Contacts
o Safety and Regulatory Services
Safety Posters Confidential Hoﬂmev
ENGINEERING SER, (213) 217-5504 orX 75504
NSC Safety Culture Assessment Report
HQ FACILITY
REAL PROPERTY

RISK MANAGEMENT

All Employee Access to NSC Report

NSC Safety Culture Assessment
Metropolitan Water District of Southern California (MWD)
2021-2022

 Memo with Report Lin

* Link on SRS Webpage

THE METROPOLITAN WATER DISTRICT
OF SOUTHIRN CALIFORNIA

h the National Safety Council (

Office of the General Manager and Executive Management setting safe
on, and annual safety goals.

Develop and adopt a continuous improvement process and regularty assess
progress.
Provide adequate safety staff and resourding to effectively support safety, and

review organizational structure to enable Safety & Regulatory Services (SRS) to
operate with independence and consistent application of requirements.




Supporting Field Safety Awareness
Safety is Iissential

»
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Celebrating
Safety Day

Site-wide cleanups,
awards, facility tours,
technical workshops,
vendor exhibits, staff

celebratory luncheons,
and more




«:NSC

Recommendation

Near Miss Safety Advisory
Notice

“Near Miss”

Incident with potential for more
serious consequences,

if not addressed

Safety Advisory Notifications

January 2023

NEAR MISS RECOGNITION

ional Safety and Regulatory Services Section (SRS) recognizes the C&D Western Region Unit, Valley Team for
preventing a potentially serious injury by identifying a faulty ground switch linkage in the Venice Power Plant
switchyard’s operating equipment. Sharing lessons-learned is a good example of how reporting near misses helps
improve safety and brings awareness to others

Event Details

While performing the “Return to Service” steps during an Intercompany Clearance with Southern California Edison
(SCE), MWD's staff (Switcher) observed that a ground switch linkage malfunctioned during its operation. Staff’s strict
adherence to following training and procedures led to the detection of the faulty equipment, specifically the visua

nfirmation that d ne ict 2 witches, are all in the correct positior

Event Date
Wednesday,
August 24™, 2022

Location
Venice PCS/HEP
Switchyard

e When the Switchyard is de-energized, the ground switch may
be requested to be closed (i.e., vertical position).

e When the Switchyard is energized, the ground switch is open
(i.e., horizontal position).

Safety Issue: When MWD Switcher completed the switching step
to “Open the Ground Switch,” the ground switch linkage remained
in the closed (i.e., vertical) position. The MWD Checker noticed the
ground switch (vertical linkage member) did not operate into the
open (i.e., horizontal) position. Switching staff immediately
stopped switching and made notifications.

Resolution: The system was isolated to repair the faulty equipment and the system was returned to service.

Additional lighting was installed in the switchyard to help employees see the ground switch
Safety linkage vertical disconnect position, especially under low light times of morning and night

Improvements

The Hydroelectric Team and System Operations Review Committee (SORC) will evaluate the
testing and maintenance requirements for ground switches to ensure their functionality

. Whenever de-energizing or energizing, make sure to visually confirm that the ground switct
linkages are in correct position.

. Always visually inspect equipment before, during, and after work tasks to confirm
Key opened/closed or disconnect switches are in correct position.

Take-Aways

. Stop work and evaluate any potentially unsafe equipment or work conditions.

. Notify appropriate Facility Operations Manager and other appropriate parties of any faulty
equipment so it can be repaired or replaced.

Recognize employees who
identify “Near Miss” situations
and resolve the potential
hazard

Advisory Notice is shared
with all affected work forces
across the District



o R
:NSC
Recommendation
Communicating Safety

Implementation beyond
Field Activities

Office Safety Awareness

MM A R N H “.

UNION STATION OFFICE SAFETY

ELECTRICAL HAZARDS

SLIPS, TRIPS, sexd FALL HAZARDS | FILE CABINET snd CHAIR HAZARDS
de easr2 of the sellng surfaze Use ofbo fvishinge progerky
1@ Secunty (Ext. T7070)

e | A S
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‘THE METROPOLITAN WATER DISTRICT OF SOUTHERN CALIFORNIA

SACRAMENTO OFFICE SAFETY

Vee oxtlats énd poner 2tips sroperly

7 Repxtzpiise

Power strps mast be ATAD Pyorsdec

Z;"‘

Koy serdevay

Mo o] sppis sy sliome:
tonllfome rraahot Tag tommogr w0

ELECTRICAL HAZARDS

SLIPS, TRIPS, and FALL HAZARDS FILE CABINET and CHAIR HAZARDS
Use outlets and power strips properly

Be aware of the walking surface Use office furnishings properly

Avoid top loading
vertical cabinets

Evenly distribute
files

Report spills to
Ext. 72666 for quick
clean up response

Don't leave file
drawers open

Power strips must be MWD Provided

Mo comfort appliances allowed
(coffee maker, fans, heaters, etc.)

Keep aisleways clear of objects
Do not daisy chain power strips

Chairs are
Do not overload the power strip's meant for sitting,
capicity rating

L ) Hold the handrail
when using the stairs not step stools
i to reach higher
e Watch for objects or objects &
or wall outlet - ;

liquids on stairs




krrgonomics Virtual Workshop

January Workshop
78 attendees

February Workshop
45 attendees

“Excellent.
Felt very good
after all the
stretches”

“T'’his was one of the
best workshops ['ve
attended. l.earned a
great deal in a very

short amount of time

b

FEBRUARY 10, 2023 &=,

TO REGISTER

11:00AM-12:00PM
ERGONOMIC VIRTUAL
WORKSHOP

Posture, Pain Prevention, and
Productivity

The workshop is highly interactive and teaches how
ergonomic breaks implemented multiple times a day can
prevent pain and musculoskeletal disorders. Attendees
will be taught 5 to 10 targeted posture exercises that they
can perform at their workstations with no equipment.

needed.

leena Dhalla,
Certified Posture
Alignment Specialist

Topics

e Good posture

e Causes of poor
posture

e Common posture
problems

e Posture break
exercises

e Right way to work at a
desk

e How to text on a cell
phone w/o neck pain
L ] P()Sl“eassess“alt

by group on a
volunteer

“The exercises
were very helptul
and appropriate
for the office
environment’

“Very easy to

follow along.
Great teacher”
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2023 Top Priority Recommendations

I. Office of the General Manager and Executive
Management needs to set safety vision, mission,

: : nsc and annual safety goals.

Safety 2. Adopt a continuous improvement process and
Cu_ltu_[‘e regularly assess progress.

Assessment

3. Top Management needs to provide adequate
safety stalf and resourcing to effectively support
safety requirements in all instances. Review
organizational structure to enable Safety to
operate as an independent function.




NSC Full Implementation Schedule

IMPLEMENT REMAINING
RECOMMENDATIONS

2023 - 2024
RECOTB;);ESI;{E%ONS MONITOR PROGRESS

AND ADJUST

DO
——
e
N
P

2024 - 2025



Implement Top 3 NSC Recommendations

2 () 2 3 « Safety Vision and Goals

 Adopt Continuous Improvement with Regular Assessments

NeXt Steps » Review of Organizational Structure

pstmied | Continue Safety Support and Partnership

« O&M, Shutdowns, and CIP Projects

CRA Housing Improvement

Address Safety Concerns

Develop and Conduct Safety Training and Toolboxes

TALK SAFETY Support Field and Office Activities
2023

Safety is for Everyone!







