
Small Group Questions: 
The Nature of the Problem

• For your agency, what issues or vulnerabilities are 
top of mind as we kick off the retreat? For 
example:
• Water supply
• Resource planning and need to integrate with 

financial, climate and social lenses
• Regulatory pressures
• Think water supply/conveyance and related 

economic, environmental, and social 
vulnerabilities.

• What is the greatest opportunity you see in 
moving towards climate resilience?



2-Minute Report Back
The Nature of the Problem

•What challenges or 
vulnerabilities were widely 
held?

•What was unique to particular 
jurisdictions? 



Small Group Questions: 
Major Problems & Gaps, Opportunities

• What has come up during the presentations 
that is particularly relevant for your 
agency?

• What challenges are you facing that you 
haven’t heard much about today?

• What do you see as the greatest 
opportunities for your agency and for the 
district as a whole under new normal of a 
changing climate? 
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