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Current 
Conservation 

Program 
Expenditures

FYs 2022/23 &  
2023/24 (1)

Regional Devices

Member Agency Administered

Turf Replacement

Advertising

Other

TOTAL

Committed(3)

$7.1M

$2.5M

$32.3M

$7.0M

$1.2M

$50.1M

(1) The Conservation Program biennial expenditure authorization is $86M.

(2) As of 7/1/2022 –8/31/2022. 

(3) Committed dollars as of September 10, 2022.

Paid(2)

$1.6M

$0.1M

$1.5M

$0.0M

$0.3M

$3.5M



Current 
Conservation 

Program 
Activity

FYs 2022/23 &  
2023/24 (1)
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Residential & Commercial/Industrial/Institutional (CII) 
Turf Replacement Program: New Monthly Applications



Follow up: 
September 

2022 
One Water 
Committee

Responses to Director questions from 
September One Water Committee

• Turf replacement application activity in 
the State Water Project dependent 
(SWP-d) areas

• Distribution of conservation program 
incentives in underserved communities

• Conservation messaging/signage funding 
through Member Agency Administered 
Program (MAAP) 
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SWP-d areas Remainder of Service Area

Residential & CII Turf Replacement Program: 
Applications in SWP-d areas as compared to rest of service area

May –Sept 2021 
50% in SWP-d areas

May –Sept 2022
63% in SWP-d areas



Distribution of Regional Residential & CII Paid Turf 
Replacement Incentives FY2021 & FY2022

remove

Total square feet of turf 
replaced in underserved 
communities*= 20% 

*Underserved communities are shaded in 
grey on the map. 

The population of these census tracts earn 
80% or less than the State of CA median 
household income

Approx. 30% of the population in 
our service area is within an 

underserved community



remove

Distribution of Regional Residential & Commercial Industrial 
Institutional (CII) Paid Device Incentives FY2021 & FY2022

Device incentives 
provided in underserved 
communities = 20% 

Approx. 30% of the population in 
our service area is within an 

underserved community



MWD 
Initiatives to 

Assist Member 
Agency 

Outreach 

Member Agency Administered 
Program (MAAP) Program Funding
Public Agency Category

• Allows all Member Agencies to use entire 
MAAP allocation on marketing & outreach 
efforts related to the current drought 

Emergency Water Conservation Program Category
• Allows Member Agencies in SWP-

dependent areas to use entire MAAP 
allocation on drought related actions 
including marketing, and enforcement 



FY 20-22 Activity 
• Funded 17 local drought 

response projects: $760K 
in 6 months
• Drought Marketing Campaigns
• Ad-Buys
• Bill Stuffers
• Signage
• Videos

• Local Enforcement of Emergency 
Conservation Program 
• Contractor/Agency Staff Patrols
• Customer Engagement Platforms

FY 22-24 Activity 
• 15 local drought response 

projects submitted: $1.5M
• Local activity in drought 

related enforcement and 
outreach appears to be on 
the rise 



Local Project Examples

Outreach efforts from 
Upper San Gabriel Municipal Water District




