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Background

Op erational . Ap%f[ove](]i lz)(y) 5}]16 Metropolitan Board of Directors
Shift Cost- Y
- Issues cost-offset credits for member agency
Offset actions related to operational changes to their
Program system

« Provides a regional benetfit

OO\ « Agreement between Metropolitan & Member
\ @Q Agency

« Program offered in Calendar Years 2021 & 2022



Program Implementation

: « Agreements executed with:
Ope?atlonal . gCity of Los Angeles N
Shift Cost- « 'Three Valleys Municipal Water District
Offset  Kastern Municipal Water District
Program » (City of Santa Monica
» Demand shift from SWP to Colorado River
supplies improved regional reliability by
preserving SWP supplies
@ - Approx. 52,000 AF shifted & $10.5 M credited

through Sept. 2022



Operational
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Current Conditions

« Similar to May 2021

» Anticipating a low initial SWP allocation

» Taking dry-year WSDM actions to satisty the
supply/demand gap
 Storage withdrawals
 Purchase transfer supplies
 Operational actions to minimize use of

limited SWP supply

« A need remains to shift operations to reduce use
of limited SWP supply in 2023
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Financial Terms — Credit Determination

» (redit keyed to treatment surcharge and up to
$o/AF for additional costs to manage shift

 Performance based

» Offset additional member agency costs and
impacts (e.g., treatment, pumping)

« Ifextend to 2023, the maximum credit would
increase to $359/AF



Financial Terms — Billing Process

Operational « Member agency billed at full-service water rate
Shift Cost- » Voluntary deliveries at Metropolitan’s discretion
Offset - (Capacity charge not affected
PI'Og’I'am « Monthly certifications

Annual reconciliations

Credit applied on a Metropolitan invoice

()



Summary of Benefits

Operational : S}Fft]i .lﬁdetropolitan s operations to enhance
Shift Cost- relebTy
Offset » Increases Metropolitan’s flexibility in responding
p or to prolonged dry years
rograin

- Eliminates the financial barrier a member agency
faces in re-operating their distribution system for

@)@@ a regional benefit
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Board Options

 Option #

Authorize to extend the term of the Operational
Shift Cost-Offset Program to provide credits in

CY 2023; the General Manager has determined
that the proposed action is exempt or otherwise

not subject to CEQA
 Option #2

Do not authorize to extend the term of the
Operational Shift Cost-Offset Program to
provide credits in CY 2023



Statf Recommendation

Operational + Option #1

Shift Cost-
Offset
Program







