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GM’s Strategic Plan: New Priorities and Focus

Climate and Hydrology: A Critical Water Year

Human Resources: Implement Change

Post COVID :  A New Workplace Reality
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State Water Project

➢ Protection of SWP Supplies

➢ Voluntary Agreements / ITP

➢ Storage

➢ State Water Contractors Contract 
Amendments

➢ Delta Conveyance

➢ Litigation

Colorado River

➢ Drought-required Reductions

➢ Potential Actions by the Bureau

➢ 500+ Plan 

➢ Water Quality

➢ Navajo Nation and Other Litigation

Other

➢ Pure Water Southern California

➢ Conservation and Water Supply Mgmt and 
Demand Mgmt/Local Supply Development

➢ Storage/Banking

➢ Emerging Contaminants

➢ Legislation/Regulations
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Increased Risk and 
Volatility:  

Supply / Cost

Regulatory 
Requirements: 

Cost Impacts

Sustainability 
Climate Action Plan 

New Projects
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Complete Transition to 
the EEO Office all EEO 

Investigations
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ES Support Compliance with 

Shaw Law Group and 
State Audit 

Recommendations

Assist Transition to Post-
Covid Workplace



L&C Committee Item 7a     Slide 6 September 13, 2022

Rate Structure Review
Financial Transactions/

Debt Issuance

Creative Approaches to 
LRP and Underserved 

Communities
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Succession Planning Training

Technology Resources

Timekeeping
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Questions


