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Call to Action

• Identify elements of solutions to Southern 
California’s water reliability crisis

• Collaboration with member agencies

• Individual meetings

• Workshop series

• Development of action/project portfolios

• Reconfiguration of infrastructure to enhance 
access to existing supply portfolio

• Development of new supplies

• Development of surface & groundwater storage
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Definitions

• Near-term portfolios are to address a potential future 
drought within 7 to 10 years

• Long-term portfolios are to address a potential future 
drought beyond 10 years and consider the overall 
supply reliability

• System flexibility category includes projects that 
reconfigure the existing conveyance & distribution 
system to improve access to the existing supply & 
storage portfolio

• Supply/Storage category includes projects that add 
core supply, flexible supply, or storage
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Portfolio Creation Process
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Planning for the Next Drought 
(Near-Term)

• Action/project portfolio creation criteria

• Number of low-SWP-supply years

• Supply level

• Demand level

• Initial storage level

• Existing resource and drought action 

performance

• Resource take strategy

• Buffer

- 3 

- 5% allocation each year

- 2021 level + 30 TAF

- 2021 plus 100 TAF in DVL

- 2021 level for entire year

- take surface storage evenly

- 10%

Initial Criteria

Preliminary – will be 
evaluated with 

member agencies
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Planning for Future Droughts & Supply 
Reliability (Long-Term)

• Analyze and size through incorporation with 
the IRP

• Could consider additional criteria

• Extended drought resilience

• Sustainability

• Climate change

• Seismic resilience
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Proposed Initial Portfolios

• Near-term 

• System-flexibility portfolio

• Mixed portfolio

• Long-term 

• System-flexibility portfolio

• Supply/storage portfolio

• Mixed portfolio 
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Summary of Initial Portfolios – West Branch

Status Project Description
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Summary of Initial Portfolios – East Branch

Status Project Description
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Significant Funding Dedicated to Advance 
Drought Projects 

• Projects for the current biennium: $46M

• East side: DVL to Rialto Delivery (four projects)

• West side: Sepulveda/Venice Pump Stations

• Additional high-potential/low-risk projects

• Ten-year CIP expenditure projection: $283M

• Pumping capacity expansion

• Interconnectivity improvements

• Groundwater treatments

• $50M for Metropolitan’s drought mitigation projects 
included in the State budget

• Continue to explore grant opportunities
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Next Steps

• Continue to expedite high-potential low-risk 
near-term projects

• Conduct additional studies to define scope and 
costs of long-term projects

• Further analyze and refine initial portfolios

• Incorporate into IRP process

• Collaborate with member agencies

• Return to Board in February 2023 with preferred 
portfolios and recommended actions
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