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Challenge
Is

Opportunity

A Transformational Time



Challenges

Unprecedented 
Times 

▪ Historic Drought

▪ Colorado River

▪ State Water Project

▪ Workplace Issues

▪ COVID-19

▪ Climate Change

▪ Budget Pressures

▪ Historic Inflation

▪ Emergency Repairs



Opportunities

Charting the Course 
for the Next Century

▪ Culture of Excellence

▪ Region-wide Resilience

▪ Climate Action Plan

▪ Pure Water Southern CA

▪ State and Federal Funding

▪ Innovation

▪ Partnerships



Strategic 
Priorities

Approved in April 2022

2-5 year horizon 
with a focus on 

the next 24 months

Business Plan Implements 
Strategic Priorities



Strategic 
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2-5 year horizon 
with a focus on 

the next 24 months

Business Plan Implements 
Strategic Priorities

EMPOWER the workforce and promote diversity, equity, 
and inclusion

PARTNER with interested parties and the communities we 
serve

SUSTAIN Metropolitan’s mission with a strengthened 
business model

ADAPT to changing climate and water resources

PROTECT public health, the regional economy, and Metropolitan’s 
assets



Leadership

Collaboration
Monitoring

Support

Business Plan Builds Accountability



SMART

Specific
Measurable
Achievable
Reasonable

Time dependent

Business Plan Charts Progress

5 Priority areas

10 Goals

49 Outcomes

>75 Target measures

Board Approved

Staff Managed



Goal 1.1

6 Outcomes

EMPOWER the workforce and promote 
diversity equity and inclusion

Build a safe, inclusive, and accountable 

workplace where all employees feel valued, 

respected, and able to meaningfully contribute to 

decisions about their work.



Goal 1.2

4 Outcomes

EMPOWER the workforce and promote 
diversity equity and inclusion

Prepare and support the workforce by expanding 

training and skill development and updating strategies 

to recruit and retain diverse talent at a time when 

Metropolitan’s needs are evolving and employee 

expectations about the workplace are changing.



Goal 2.1

2 Outcomes

SUSTAIN Metropolitan’s mission with a 
strengthened business model

Conduct a careful, deliberative and inclusive review of 

the rate structure to ensure the business model can 

adapt to changing needs of the member agencies and 

support sustainable local and imported supplies.



Goal 2.2

2 Outcomes

SUSTAIN Metropolitan’s mission with a 
strengthened business model

Manage rate pressure on member agencies through 

attention to programmatic costs, organizational 

efficiencies and efforts to secure external funding for 

projects with broad and multi-purpose benefits



Goal 3.1

7 Outcomes

ADAPT to changing climate and water 
resources

Provide each member agency access to an equivalent 

level of water supply reliability through necessary 

adaptive implementation of the IRP findings.



Goal 3.2

9 Outcomes

ADAPT to changing climate and water 
resources

Advance the long-term reliability and resilience of the 

region’s water sources through a One Water approach 

that recognizes the interconnected nature of imported 

and local supplies, meets both community and 

ecosystem needs, and adapts to a changing climate. 



Goal 4.1

7 Outcomes

PROTECT public health, the regional 
economy, and Metropolitan’s assets

Proactively identify, assess, and reduce potential 

vulnerabilities to Metropolitan's system, operations, 

and infrastructure.



Goal 4.2

4 Outcomes

PROTECT public health, the regional 
economy, and Metropolitan’s assets

Apply innovation, technology, and sustainable 

practices across project lifecycles (design, 

construction, operations, maintenance, and 

replacement). 



Goal 5.1

4 Outcomes

PARTNER with interested parties and the 
communities we serve

Grow and deepen collaboration and relationships 

among member agencies, interested parties, and 

leaders on the issues most important to them.



Goal 5.2

4 Outcomes

PARTNER with interested parties and the 
communities we serve

Reach underserved communities and non-traditional 

interested parties to better understand their needs and 

ensure their inclusion in decision making.



Improving
Board 

Information

Easier to navigate
Easier to read

Business Plan Is Reported Monthly



Annual 
Updates

Staff remains 
agile and responsive 

to changing conditions, 
Member Agency needs, 

and Board direction

Business Plan Is a 
Collaborative Effort




