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Response to Audit 
Recommendations

Today’s Presentation

• Brief summary of amendments proposed 
in June

• Updates to proposed Admin Code 
amendments since June

• Additional proposed amendments

• Next steps



Audit
Recommendations

Amendments to State Law
• Establish Ethics Officer as sole authority 

for interpreting ethics rules.

• Grant Ethics Officer authority to contract 
for independent legal counsel.

• Authorize unrestricted access to 
records without waiver of privileges.

• Explicitly prohibit director and 
employee interference in investigations.



Audit
Recommendations

Amend MWD Administrative Code

“Prohibit interested parties from participating 
in the office’s investigation process, except 
when necessary to provide information or 
otherwise respond to allegations.”



Audit
Recommendations

Amend MWD Administrative Code

“Establish the best practices highlighted 
in this report for protecting the 
independence of the ethics office, such as 
ensuring that the ethics officer has sole 
authority to interpret MWD’s ethics rules 
and that the ethics office can obtain advice 
from outside legal counsel.”



Audit
Recommendations

Amend Retaliation Policy

• Enhance policies to formally 
define retaliation.



Summary of 
Proposed 
Revisions

Administrative Code Amendments

• Sole authority to interpret ethics rules

• Authority for independent legal advice

• Unrestricted access to records

• Non-interference in ethics investigations

• Enhanced retaliation policy



Updated 
Revisions

Administrative Code Amendments

Authority/funding for independent counsel

• Increases funds based on director 
feedback

• Retains oversight over use of public funds

• Supports transparency in use of public 
funds



Authority/funding for independent counsel



Additional 
Revisions

Administrative Code Amendments

• Closed Session Procedures – Ethics 
Matters

• Ethics Officer Annual Evaluation Process

• Other minor changes



Closed Session Procedures



Ethics Officer Annual Evaluation Process



Next Steps

• Committee Approval

• Board Approval by Auditor’s deadline 

• Questions/Comments



Options

• Option #1

• Approve ethics-related amendments to the 
Administrative Code.

• Option #2

• Do not approve ethics-related amendments 
to the Administrative Code.



Staff Recommendation

• Option #1




