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Current Action

Jensen  Authorize an agreement with Jacobs
Security Engineering Group, Inc., in an amount not to
Upgrades exceed $700,000 to perform final design of

security upgrades at the Jensen plant
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Background

150 acres of critical
treatment infrastructure

13,000 linear feet of
chain-link fencing

Bordered by two major
streets to the north, &
LADWRP facilities to the
south




Background

« Security cameras & lighting
require upgrades to meet latest
security standards

 Security network cable installed in
the 1990s & does not support
bandwidth of modern surveillance
equipment

» Perimeter security enhancements
recommended

e,

Jensen plant perimeter fencing



Planned Work

* Replace & add cameras,
lighting, & badge readers

« Upgrade supporting M
infrastructure for security TR
network 2

* Perimeter enhancements

including fencing, drought
tolerant landscaping, &

— A ———————————

other security Example of landscape Outdated analg cameras at
enhancements concealment at La Verne Facilities Jensen Plant



Alternatives Considered

« Conduct all final design activities with
Metropolitan staff

Jensen » Selected alternative — Develop final design
Security with a hybrid effort of consultant &
Upgrades Metropolitan staff

« Metropolitan staff retained for civil &
structural engineering

» Consultant retained for security expertise




Jensen
Security
Upgrades

New Agreement —
Jacobs Engineering Group, Inc.

Prequalified under RFQ No. 1215

Scope of Work:

 Final design drawings & specifications
» Equipment procurement support

* Engineer's cost estimate

SBE participation level: 25%

NTE amount: $700,000



Metropolitan Scope

 Final design for structural & civil project
elements

Jensen » Project management & design oversight

Security « Environmental support for CEQA
Upgrades




Allocation of Funds

Jensen Security Upgrades

Metropolitan Labor
Final design

Program mgmt., contract admin. & envir.
support

Professional Services
Jacobs Engineering Group, Inc.
Remaining Budget

$ 210,000
219,000

/700,000
200,000

Total

$1.329.000



Project Schedule

Project 2022 2023 2024
Jensen Security 0

Upgrades

I Procurement Final Design @ Board Action

I Construction & completion




Board Options

* Option #1

Authorize an agreement with Jacobs Engineering Group, Inc. for a
not-to-exceed amount of $700,000 to perform final design for
security upgrades at the Jensen plant.

* Option #2
Do not proceed with an agreement at this time.



Staff Reco
* Option #1
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