
Engineering & Operations Committee
Item 6a
February 7, 2022



E&O Committee Item 6a    Slide 2 February 7, 2022

Management Commitment

2021 Initiatives Update

2022 Key Focus Areas

COVID-19 Response



E&O Committee Item 6a    Slide 3 February 7, 2022

Management Commitment

2021 Initiatives Update

2022 Key Focus Areas

COVID-19 Response



E&O Committee Item 6a    Slide 4 February 7, 2022

Regulators

Employees
Bargaining

Unit
Leadership

Management

Communications

•Open
•Transparent
•Consistent
•Frequent

Trust

Culture

•Accountability
•Responsibility
•Commitment

Organization
•Focused on Prevention
•Integrated
•Proactive
•Defined Goals/Metrics
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Employees!

Safety is Essential
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FIRST
SAFETY
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INJURIES
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Enhance Metropolitan’s Safety Culture

Further Partnership Between Safety and 
Engineering

Improve Emphasis on Leading Indicator 
Performance Goals

Strengthen Partnership with Employees and 
Bargaining Units

Conduct Third-Party Safety Program 
Assessment
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Celebration of 25th Anniversary National Safety Month
“Safety is Essential” Theme 

Brown Bag Safety Webinar

Employee T-Shirt Design Contest

Safety Awareness Resources
Employee-Designed Safety Posters

New Safety Talks

“Speak Up for Safety” Campaign
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Partnership between WSO, External Affairs and 
Human Resources with “Safety is Essential” theme

Kickoff Memo from the General Manager with a 
Safety Awareness Quiz (for a free T-shirt)

Employee T-Shirt Design Contest - (50 entries)

Brown Bag Safety Webinar with Trudi DesRoches 
(Diemer), Gary Syfers (Mills), and Mike Patel (US)
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Winning T-Shirt Designed by Chad Bonnett (Mills)

Original Concept Final T-shirt Design
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James Johns (Lake Mathews)Kiersten Melville (USHQ) Al Ramirez & Kevin Loomis (Hinds)
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“Speak Up to be Part of the Solution”
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Engineering Safety Liaison
Engage starting in early planning stages for capital projects

Participate in quarterly collaboration meetings

Serve as safety professional for Resident Engineers on construction projects

Safety Inspections 
Routinely visit construction sites to identify and resolve safety issues

Garvey Erosion ProtectionGene Wash Cone Valve Replacement USHQ Upgrades
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Contractor Safety
Review contractor submittals

Provide contractors guidance and 
training on facility safety hazards

New Initiative
Develop a comprehensive list of 
contractor-required safety 
documents  

Garvey Hypochlorite 
Feed System UpgradeLake Mathews Upgrade



Completed for 
Projects and Shutdowns

% CompletedNear-Miss Corrective Actions

Mandatory Safety Inspections

Mandatory Training

Job Safety Hazard Checklists

Toolboxes

90% Completed

90% Completed

90% Completed

Recordable Injuries/Illnesses

Cal/OSHA Citations

Zero

Zero

La
gg

in
g

In
d

ic
at

o
rs

Performance Indicators

Le
ad

in
g

In
d

ic
at

o
rs

% Completed Year to Year

Updated Goals

% Completed Year over YearNear-Misses Reported



E&O Committee Item 6a    Slide 19 February 7, 2022

Facility Safety Committees

Meet at least quarterly to review safety inspections reports, 
injuries and near-misses, and the status of safety suggestions

Safety Committee Forum

Safety Committee Chairs from each facility meet semi-annually to 
share safety-related concerns and solutions

Labor/Management Safety Committee

Leadership from AFSCME Local 1902 and Management meet 
bimonthly to discuss new safety laws and regulations and MWD-
wide safety concerns and solutions
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Mills Upgraded Life Rings Diemer Leak Diapers

Weymouth Curb Painting
Mills Replaced Plastic Grate with 

Steel Grating
Diemer Chains replaced with Swing 

Gate

Infrared 
Scan Port

Diemer High Voltage Scan 
Port InstallationJensen Bollard Visibility 
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Problem: Small chlorine releases from control valves 
posed a minor safety hazard and required 
notifications

Solution: Install Vent Exhaust Gas Arrestors (VEGA)

Results:  

Neutralizes up to 3 pounds of 
chlorine 

Eliminated leaks from vacuum 
control valves
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Vehicle Towing Capacity & Trailer Weight

Vehicle Towing Capacity Card Placed in Sun Visor Trailer Tongues Marked with Trailer Weight and EB

UNIT NUMBER: 50170549

TONGUE WEIGHT: 350 LB

SCALED GVW: 2,920 LB

GVWR: 7,000 LB
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Safety Device for Hinged Substructure 
Access Lids

Partnership with C&D Safety 
Committee, Safety, Engineering, 
La Verne Shops

Available in MWD Warehouse Lid Prop with Lock Pins



General Manager 
announced the Safety 
Culture Assessment

Founded in 1913, NSC is a 
non-profit, non-governmental 
organization– the oldest and 
largest safety organization in 

the U.S.

National Safety Council

On November 1, the NSC 
sent a confidential survey 
to all employees to assess 
safety culture and 
perceptions

Coordinated with AFSCME 
Local 1902
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All-Employee 
Survey

Completed

75.5% employee participation 

Survey results benchmarked against 
1,490 organizations

Survey used to prioritize focus areas 
for review
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Supervisor 
Engagement

Safety 
Support 
Climate

Employee 
Involvement

Safety 
Support 

Activities

Management 
Commitment

Organizational 
Climate

“MWD has a very strong existing Organizational 
Climate foundation to build upon”

“Management needs to set and communicate safety goals;  
Insist supervisors think Safety First”
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Schedule

Individual 
Interviews

Spring 2022

Final Report 
and Action 

Plans

Summer 2022

Program 
Assessment &
Focus Group 
Interviews

Spring 2022

All-Employee 
Survey

Completed
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Jun 17, 2021

Cal/OSHA
Adopts Emergency 

Standard to
Expire on 1/14/22

Sep 17, 2021

Draft Cal/OSHA 
“Permanent” Standard 
to Replace Emergency 
Standard  April 2022

Oct 21, 2021

2nd Cal/OSHA draft 
adopt on 12/16/21  

Effective 
1/14/22 – 4/14/22

Several Cal/OSHA 
Standard Modifications 
to Align with CDPH & 

CDC

May 7 – Jun 9
2021

COVID-19
Pandemic

Jan 2020

2021

2022

Jan 5, 2022

LA County
Requires

Surgical Mask or 
Greater 

Protection for 
Employees

COVID-19 Prevention 
Protocols

Implemented

Mar – Nov

GM Memo
State of MWD 

Emergency

March
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Updated Indoor Mask 
Requirements 
(No Cloth Masks Allowed)

Surgical, KN95, or N95

Regulatory requirements 
now emphasizing self-
monitoring for COVID-19 
symptoms and quarantining 

Considering options for 
onsite or at-home testing if 
needed
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Healthy Indoor Air Quality Management

Running HVAC Longer

Increased FiltrationIncreased Outside Air

UV Disinfection Portable Filtration
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Reduce Injuries
Increase employee engagement to create a safer environment

Improve collaboration and communication on safety with all 
Metropolitan work groups

Complete the National Safety Council Review 

Ensure Safe Return to USHQ and Other Facilities 

Focus on Safety Staff Succession Planning




