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Update on Public Agency Partnership to Increase Opportunities for Underserved and Underrepresented 
Businesses 

Executive Summary 
Metropolitan has been invited to join with four of the nation’s leading infrastructure agencies on a new initiative 
to improve access for businesses from underserved communities.  The goal of the project is to increase federal 
and state partnerships for infrastructure funding and financing, align and streamline administrative and 
certification processes, and increase opportunities to direct contracting for historically underutilized businesses. 

Overview 
In 2001, Metropolitan launched its Regional/Small Business Program based on federal Small Business 
Administration guidelines and as a response to Proposition 209 that eliminated California’s race and gender-based 
business programs.  In response to this change, Metropolitan has developed an aggressive and inclusive business 
outreach program that reinvested ratepayer dollars toward local economic development and recovery with 
business-to-business opportunities.  The program has consistently met its board-established targets of 25 percent 
and has resulted in an economic investment of $1.2 billion to small, local, minority, women, and disabled veteran-
owned businesses in Southern California.  

Phil Washington, formerly of the Los Angeles County Metropolitan Transit Authority and current CEO of Denver 
International Airport, has spearheaded a new program aimed at building generational wealth for disadvantaged 
business enterprises (DBE).  The work would support Justice40 – a whole-of-government effort to ensure that 
federal agencies work with states and local communities to deliver at least 40 percent of the overall benefits from 
federal investments in climate and clean energy to disadvantaged communities – and the Biden ’administration’s 
1.5x DBE procurement goal. 

Metropolitan, Chicago Transit Authority, Port of Long Beach, and Southeastern Pennsylvania Transportation 
Authority have been invited to be “first movers” in this initiative.  Combined, these five agencies have an 
estimated $19 billion in capital projects over the next decade, which will, in addition to federal investments, 
provide significant opportunities for underserved and underrepresented businesses. 

On December 7, Metropolitan’s Chairwoman Gloria Gray and General Manager Adel Hagekhalil attended a 
meeting in Washington D.C. hosted by the United Brotherhood of Carpenters and Joiners International with the 
other participating agencies, Congressional and local leaders, and representatives of the Department of 
Transportation and U.S. Environmental Protection Agency, and private foundations, among others, to discuss an 
initiative to aid historically underutilized businesses (HUB).  The purpose of the meeting was to consider steps 
and specific, actionable recommendations to improve the federal government’s HUB procurement policy and 
consider local actions to help close the nation’s racial wealth gap by improving access and eliminating barriers for 
these businesses.  Metropolitan intends to be part of a working group to look at ways to leverage our current small 
business program success to help support this important initiative. 

Staff will continue to update the Board on the program, including bringing forward a pledge of commitment that 
is being developed and a workplan to support prime contracting opportunities, administrative alignment, and 
capital funding to support HUB.  
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Policy 
By Minute Item 49829, on July 8, 2014, the Board modified the Business Outreach Program’s organizational goal 
for small business participation from 18 percent to 25 percent. 

By Minute Item 46589, on March 14, 2006, the Board added the inclusion of Disabled Veterans Business 
Enterprise classification into the outreach component of the Regional/Small Business Program. 

By Minute Item 44533, on June 10, 2001, the Board adopted Resolution 8762 approving the modified Business 
Outreach program and policy, titled “Resolution of The Board of Directors of The Metropolitan Water District of 
Southern California Approving Modifications to Metropolitan’s Business Outreach Program.”  

Fiscal Impact 
None at this time.  This is an information report.  
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