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Plan submitted per 
Admin Code §6416

Business Plan Implements 
Strategic Priorities

EMPOWER the workforce and promote diversity, 
equity, and inclusion

PARTNER with interested parties and the communities 
we serve

SUSTAIN Metropolitan’s mission with a strengthened 
business model

ADAPT to changing climate and water resources

PROTECT public health, the regional economy, and 
Metropolitan’s assets



Business Plan Implements 
Strategic Priorities

Builds on Progress of Last Fiscal Year

38 Outcomes

Monthly Reporting
Pathway to the Future



Key Areas of Focus
Provide Organizational Stability, Leadership, and Continuity

Fully Incorporate Climate Adaptation into Decision Making

• Workforce development and staffing
• Executive team cohesion and effectiveness
• Regular member agency engagement

• Prioritize climate adaptation—in analysis and action
• Develop and implement CAMP4W
• Provide best available information for upcoming decisions
• Embark on modern adaptive management



Key Areas of Focus
Strengthen Stability of Bay Delta and Local Relationships

Negotiate Colorado River Agreements and Operating Guidelines 

• Continue working with Delta Counties and others toward 
common interests

• Additional pre-decision planning on infrastructure
• Near- and mid-term efforts to secure resilience

• Short and long term
• California, Lower Basin, and Basin-wide 
• Finalize and implement Inflation Reduction Act funding



Key Areas of Focus
Advance the Planning and Agreements for Pure Water 
Southern California

Achieve Equitable Supply Reliability for State Water Project 
Dependent Areas

• Planning
o PEIR
o phasing 
o funding strategy 
o potential LA interconnection

• Partnerships 
o agency term sheets 
o Arizona, Nevada, 

San Gabriel Valley MWD

• Follow through on capital projects and August 2022 resolution
• Prioritize storage available to State Water Project dependent areas
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Key Areas of Focus
Identify and Implement Business Model Refinements

Discuss Settlement in SDCWA/MWD Rate Litigation

Implement Revenue Strategies and Cost Reductions 
Per Approved Budget

• Support Task Force and member agency review and 
deliberations
o timeframe to allow implementation for next 

budget/rate cycle

• Biennial budget assumed ~$156M in additional revenue 
and cost savings



Discussion
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