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Purpose

General Auditor’s Quarterly Report

Provide a focused view of the internal audit 
dashboard elements as of September 30, 2025 
and a summarization of issued reports



1. Audit Plan Status – Projects



2. Audit Plan Status – Hours 



3. Audit Plan Changes



4. Current Assurance Coverage/Work in Progress



5. Internal Audit Resources



6. Open Recommendations



7. Quality Assurance & Improvement

8. Impairments



9. Fiscal Budget

10. Key Message Points



Final 
Reports 

Issued

1.   Cybersecurity Audit: Inventory & Control of IT 
Software Assets

Background

• Center for Internet Security

• Critical Security Controls



Final 
Reports 

Issued

1.   Cybersecurity Audit: Inventory & Control of IT 
Software Assets (con’t)

Objectives & Conclusions

Determine whether all software on the network is 
actively managed to reduce the risk of attack.

Conclusions were provided in a separate 
confidential report.

Recommendations

Three (3) Priority 2 recommendations



Final 
Reports 

Issued

2. First Follow-up Review: Travel & Employee 
Expense Reports

Background

• Original report dated June 1, 2021

• Less-than-satisfactory rating, including three 
(3) recommendations

Conclusion

• Management implemented two (2) 
recommendations and has not implemented (1) 
recommendation.



Final 
Reports 

Issued

3. First Follow-up Review: Bay Delta Leases

Background

• Original report dated November 30, 2021

• Generally satisfactory rating, including three (3) 
recommendations

Conclusion

• Management is in the process of implementing 
the three (3) recommendations.



Thank You
General Auditor’s Quarterly Report
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