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Item  6a Subject

Purpose

Safety and Environmental Program 
Quarterly Update 

Provide update on metrics, initiatives, 
and regulatory activities

Office of  Safety, 
Security, 

& Protection  

Safety,
Regulatory
& Training



Quarterly Report

• Injury Data and Metrics

• Regulatory Inspections

• Communications

• Safety Committee Activities

Office of  Safety, 
Security, 

& Protection  

Safety,
Regulatory
& Training



Incident Rate
Enterprise-Wide 

Injury Data and Metrics
YTD as of June 23, 2026

Year​ #EE​
# Recordable​

Injuries​

Total

Incident Rate

(IR)​

2024 1907 26 1.5

2025 1925 47 2.7

2026​
As of June 23, 2026

1926 13 1.6

CALIFORNIA AVERAGE INCIDENT RATE (2024)

*2025 not available​
5.8



Injury Rate vs. Industry Average
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Back/Hernia/Lower Trunk
2

Foot/Ankle
1

Respiratory System
1

Ear
1

Wrist/Hand
7

Recordable Injuries by Body Part

Total Recordable Injuries = 13

YTD as of June 23, 2026

Leg
1



SAFETY 
SUGGESTIONS

(38)

BEST 
PRACTICES 

(20)
NEAR-MISS 

RECOGNITIONS 
(26)

OTHER REQUESTS 
(21)

Safety Review Requests (SRR)

36 New SRRs 
January – June 9, 2026

Total 245 SRRs
  submitted since Nov 2023 

176  Completed, 72%
58  In-Progress, 24%
 11  Pending, 4%

SAFETY CONCERNS
(non-emergency)

(140)



1 Green shading denotes goal met

EHS Key Performance Indicators (District-wide)
(1st Quarter 2026)

Key Program Indicators Type Goal 1st Qtr Results 1

Safety Inspection Completion Rate
(Operations)

Leading > 90% 99%

Mandatory Safety Training Completion
(District-wide)

Leading > 90% 91%

Toolbox Completion Rate (every 10 days)
(Operations)

Leading > 90% 96%

Safety Committee Meeting Rate
(Operations)

Leading
> 90%

93%



EHS Key Performance Indicators (District-wide)
YTD as of June 23, 2026

Key Program Indicators Type Goal Reported

Recordable Injuries   Lagging 0* 13

Regulatory Violations Lagging 0* 5

Reportable Spills          Lagging 0* 9

* Aspirational Goal



Safety 
Inspections

Regulatory Inspections

Foothill Hydroelectric Plant  (HEP) - 4/6/26

 

 

• Follow-up meeting – 4/23/26

• Document Request Received – 5/22/26 

• Submitted requested information – 6/19/26

(2nd Quarter: April – June 2026)  



Safety 
Inspections

Diemer Appeal Settlement 
Alleged Violation Settlement Outcome Fine Reduction

• Electrical cord obstruction
General Violation 

withdrawn. Received a  
“Notice”

$185  to $0

• Ladder not extended to at 
least 36 inches 

General Violation
 (No Change)

$280 to $225

• Fire Extinguisher not 
mounted 

Repeat General Violation
Amended to remove 

“Repeat”
$1000 to $150

• Excavation protection 
inadequate

Serious Violation 
downgraded to “General 

Violation” 
$3375 to $300

Overall Outcome 
1 Notice 

And 3 General Violations
Total Fines: $4,840 to $675

(over 85% reduction) 



Safety 
Inspections

Appeal Status

Weymouth Routine PSM Inspection – 10/28/25

• Appealed 4 Alleged Violations – 4/2/26

• Status Conference – 8/3/26   

 

Hinds Inspection – 7/30/25   

• Appealed 3 alleged violations – 1/8/26

• Appeal paused – 2/9/26

• Informal Conference – 8/6/26

as of June 23, 2026



Environmental 
Compliance 
Inspections

Regulatory Inspections

Weymouth – RMP (Chlorine) Inspection – 3/4/26                        

Jensen – RMP (Chlorine) Inspection – 3/3/26                 

(2nd Quarter: April - June 2026)

• Inspection report received - 5/13/26
SRT working on response 

8 CUPA inspections concluded, 1 CPUC inspection  
• 6 CUPA inspections with no violations
• 2 CUPA inspection with violations

   

• Inspection report received - 5/13/26
SRT working on response 



Safety Advisory
and 

Safety Talk 
April 2026

Communications

Chains to Swing Gate Replacement Memo & Safety Talk – Slips, Trips, Falls



Headquarters Safety Newsletters

Headquarters Safety Newsletters 

March 2026, Issue 5 June 2026, Issue 6
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May 5, 2026
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BEFORE: NO LADDER AFTER

AFTER: MORE ERGONOMIC 

BEFORE

BEFORE: NO HANDRAIL AFTER



Safety Forum 
Rundown

Issue 2
Sharing successful 

safety initiatives 
implemented at local 

facilities

Promoting 
collaboration among 
safety committees



Executive Safety Committee 
 

Management Safety 
Committee Charter 
• Approved with minor amendments

Modeling the Behavior Training
• Approved, focusing on improving

MWD’s weakest safety sub-cultures

(Just, Flexible, and Learning)

Safety Committee Activities
• Safety Suggestions and Improvements
• Significant Incidents
• Safety Recognition Program

No. 6    May 19, 2026



June 
National 

Safety 
Month UNION STATION

Lunch & Learn 



ROBO DOG

Bringing 
Smiles 

Skinner Soto St. Union Station

Lake Mathews Mobile
Fall Arrest

System 

JENSEN



Drone Presentation Training Vendor Fair

C&D RIVERSIDE – LAKE MATHEWS – CSU 

SKINNER

Vendor Fair

Training

Security Presentation

WESTERN C&D UNIT

Training                

Team Building



Hazard
Prevention C&D Western Region Unit

Safety
CommunicationsJensen Water Treatment Unit Weymouth Water Treatment Unit

Safety
Excellence Construction Services Unit



Employee
Safety

Recognition
Program

 

Recognize peers for 
their safe work habits 
in 5 Safety Categories

Company 
Social Wall recognition

Fun E-card Graphics
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