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Diversity, Equity, and Inclusion activities

Item 7b

Diversity, Kquity,
and Inclusion
activities
Purpose

Update on key activities of the Diversity, Fquity, and
Inclusion Office




Shifting Generational Views on the

Consumption of Water*

BOOMERS
1946 - 1964
Age 62 to 80

Frugality meets
abundance; Practical
use over
conservation;
statistical average
of 100
gallons/person/day

GEN X
1965 - 1980
Age 46 to 61

Balancing
efficiency with
practicality;
statistical average
use of 90
gallons/person/day

MILLENNIALS
1981 - 1996 1997 - 2012
Age 30to 45 Age 14 to 29

Leading the charge in Tech-savvy and
sustainability; environmentally
statistical average conscious

use of 75

gallons/person/dby

“Gen Z and Alpha have the potential to make the most
robust commitment to water conservation.
Lakeway Municipal Utility District (Lakeway, Texas)

NOTE: Individuals vary. These patterns reflect broad trends influenced by historical context. *Statistical average use taken from EPA's 2022 data.
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RECRUITMENT &
OFFBOARDING

A detailed overview of each of the steps

W~

in the employee life cycle. -
T /1
M A
m A aAum
- -y
oAy,

Create a space for employees to shal@ }
the same mission and values

Victor H. Lopez, J.D., MSHRMQ\,

CALIFORNIA WATER Human Solutions & Strategies ‘

N WASTEWATER & ENERGY
Workforce Development Program

Alejandro Martinez, M.A. ‘k,'
Water Industry HR Expert X




INFORMED BY THE REAL
SIGNATORY AGENCIE

Our Process:

L=

XPERIENCES OF

EQUITY IN
B INFRASTRUCTURE
PROJECT

Validated and compiled contracting best
practices that create opportunities for small
businesses and first-time primes.

Hosted sub-committees of EIP signatory

agencies to source resources & develop ot ik e
strategies for practitioners and CEOs.

Procurement

for Prosperity:
Held one-on-one agency interviews and JA\ PlaybOOk
Coaching sessions to develop case studies | Building Opportunities for Small Businesses

. Through Public Infrastructure Delivery
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