The Metropolitan Water District
of Southern California Age nda

The mission of the Metropolitan Water District of Southern California‘is to provide
its service area with adequate and reliable supplies of high-quality water to meet
present and future needs in an environmentally and economically responsible way.
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Organization, Personnel, and Monday, July 13, 2026
Effectiveness Committee - Final Meeting Schedule
_ ] _ . 09:00 a.m. EOT

Meeting with Board of Directors 11:00 a.m. LEG
01:00 p.m. BREAK

July 13, 2026 01:30 p.m. OWA
02:30 p.m. OPE

2:30 p.m.

To livestream the meetings on the internet: click here.

Members of the public may present their comments to the Board
and Committees on matters within their jurisdiction in real-time
during the public comment section of the meeting by
teleconference and in-person. To attend remotely or to provide
public comment dial 1-877-853-5257 and enter meeting ID: 873
4767 0235 or to join through the internet click here.

Written public comments sent to
BoardPublicComment@mwdh2o0.com and received by 3:00 p.m.
the business day before the meeting is scheduled are sent to the
Board and will be posted under the Submitted Items and
Responses tab available here:
https://mwdh2o.legistar.com/Legislation.aspx. Written comments
not received on time will not be included in the record for that
meeting. Comments within the subject matter jurisdiction will be
sent after the meeting for the record of the next meeting.

Disclaimer: Written and oral public comments are received in
compliance with the Ralph M. Brown Act. Please note that
Metropolitan does not endorse or ensure the accuracy or
reliability of the information provided as public comment or by
third parties.

MWD Headquarters Building * 700 N. Alameda Street * Los Angeles, CA 90012

Teleconference Locations:
3008 W. 82nd Place ° Inglewood, CA 90305
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* The Metropolitan Water District’s meeting of this Committee is noticed as a joint committee
meeting with the Board of Directors for the purpose of compliance with the Brown Act.
Members of the Board who are not assigned to this Committee may participate as members
of the Board, whether or not a quorum of the Board is present. In order to preserve the
function of the committee as advisory to the Board, members of the Board who are not
assigned to this Committee will not vote on matters before this Committee.

* Translated Agendas 21-6026

Attachments: 07132026 OPE Agenda - Armenian
07132026 OPE Agenda - Chinese Mandarin
07132026 OPE Agenda - Spanish

Agendas are translated by a digital translation service. Metropolitan does not guarantee
accuracy of any translation.

1.  Opportunity for members of the public to address the committee on
matters within the committee's jurisdiction (As required by Gov. Code
Section 54954.3(a))

** CONSENT CALENDAR **
2. COMMITTEE ACTION (ONLY)

A. Approve the Minutes of the Organization, Personnel, and 21-5706
Effectiveness Committee of June 8, 2026

Attachments: 07132026 OPE 2A (06082026) Minutes

3. COMMITTEE ITEMS (FOR BOARD CONSIDERATION)
NONE
** END OF CONSENT CALENDAR **
4, COMMITTEE ITEMS (ACTION FOR BOARD CONSIDERATION)

8-7 Approve the Metropolitan Water District of Southern California’s 21-6036
salary schedules pursuant to CalPERS regulations; the General
Manager has determined that the proposed action is exempt or
otherwise not subject to CEQA (OPE)

5. COMMITTEE ITEMS (INFORMATIONAL FOR BOARD
CONSIDERATION)

NONE
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6. COMMITTEE ITEMS (INFORMATIONAL)
a. Safety and Environmental Program Quarterly Update 21-6012
7. MANAGEMENT ANNOUNCEMENTS AND HIGHLIGHTS

a. Human Resources activities 21-5707
Safety, Security, and Protection activities

Attachments: 07132026 OPE 7a Safety, Security, and Protection activities

8. FOLLOW-UP ITEMS
NONE

9. FUTURE AGENDA ITEMS
10. ADJOURNMENT

NOTE: This committee reviews items and makes a recommendation for final action to the full Board of Directors.
Final action will be taken by the Board of Directors. Committee agendas may be obtained on Metropolitan's Web site
https://mwdh2o.legistar.com/Calendar.aspx. This committee will not take any final action that is binding on the
Board, even when a quorum of the Board is present.

Writings relating to open session agenda items distributed to Directors less than 72 hours prior to a regular meeting
are available for public inspection at Metropolitan's Headquarters Building and on Metropolitan's Web site
https://Imwdh2o.legistar.com/Calendar.aspx.

Requests for a disability-related modification or accommodation, including auxiliary aids or services, in order to

attend or participate in a meeting should be made to the Board Executive Secretary in advance of the meeting to
ensure availability of the requested service or accommodation.
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The mission of the Metropolitan Water District of Southern Californiais to provide
its service area with adequate and reliable supplies of high-quality water to meet
present and future needs in an environmentally and economically responsible way.

Comité OPE Comité de Organizacién, Personal y Lunes, 13 de julio de 2026
M. Katz, Presidente Eficacia -(Versién Final) Calendario de reuniones
G. Bryant, Vicepresidente . . .

L. Ackerman Reunién con la Junta Directiva * 22_:33 :rr: II.EI(E)J;-

o pennstedt 13 de julio de 2026 13:00 h DESCANSO

- Douglas 13:30 OWA

D. Erdman 14:30 14:30 h OPE

S. Faessel

J. Lewitt

B. Pressman

M. Ramos

N. Sutley Para ver las reuniones en directo por internet: haga clic aqui .
Los miembros del publico pueden presentar sus comentarios a la Juntay a
los Comités sobre asuntos de su competencia en -tiempo real durante la
seccion de comentarios publicos de la reunién, tanto por teleconferencia
como en persona. Para asistir de forma remota o para presentar comentarios
publicos, marque 18778535257 e ingrese el ID de la reunién: 873 4767 0235 o,
para unirse por internet, haga clic aqui .
escrito enviados a BoardPublicComment@mwdh2o.com y recibidos antes de
las 15:00 horas del dia habil anterior a la reunién programada se enviaran a la
Junta y se publicaran en la pestaiia "Elementos y respuestas presentados"”,
disponible aqui: https://mwdh2o0.legistar.com/Legislation.aspx . Los
comentarios por escrito que no se reciban a tiempo no se incluiran en el acta
de esa reunién. Los comentarios que se encuentren dentro de la jurisdiccion
tematica se enviaran después de la reunion para el acta de la siguiente
reunion .
Descargo de responsabilidad: Los comentarios publicos, tanto escritos como
orales, se reciben de conformidad con la Ley Ralph M. Brown. Tenga en
cuenta que Metropolitan no respalda ni garantiza la exactitud ni la fiabilidad
de la informacion proporcionada en los comentarios publicos ni por terceros.

Edificio de la sede central de MWD « 700 N. Alameda Street « Los Angeles, CA 90012
Ubicaciones para teleconferencias:
3008 W. 82nd Place ° Inglewood, CA 90305
US2 -145
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* La reunién de este Comité del Distrito Metropolitano de Agua se convoca como una reunién conjunta
con la Junta Directiva para el cumplimiento de la Ley Brown. Los miembros de la Junta que no estén
asignados a este Comité podran participar como miembros de la Junta, independientemente de si hay
0 no quoérum. Para preservar la funcion consultiva del Comité ante la Junta, los miembros de la Junta
qgue no estén asignados a este Comité no votaran en los asuntos que se presenten ante él.

* Agendas traducidas 21 -6026

Los programas se traducen mediante un servicio de traduccion digital. Metropolitan no
garantiza la exactitud de ninguna traduccion.

1. Oportunidad para que los miembros del publico se dirijan al comité sobre

asuntos dentro de la jurisdicciéon del comité (Segun lo exige la Seccidén
54954.3(a) del Codigo Gubernamental).

** CALENDARIO DE CONSENTIMIENTO **

2. DECISION DEL COMITE (SOLO)

A. Aprobar las actas del Comité de Organizacion, Personal y Eficacia del 8 21 -5706
de junio de 2026.

Archivos 07132026 OPE 2A (06082026) Actas

3. ASUNTOS DEL COMITE (PARA CONSIDERACION DE LA JUNTA
NINGUNO

** FIN DEL CALENDARIO DE CONSENTIMIENTO **

4, ASUNTOS DEL COMITE (PARA CONSIDERACION DE LA JUNTA
8 -7 Aprobar las escalas salariales del Distrito Metropolitano de Agua del Sur 21 -6036
de California de conformidad con las regulaciones de CalPERS; el

Gerente General ha determinado que la accién propuesta esta exenta o
no esta sujeta a la CEQA.

5. ASUNTOS DEL COMITE (INFORMACION PARA LA CONSIDERACION DE
LA JUNTA DIRECTIVA)

NINGUNO

6. PUNTOS DEL COMITE (INFORMATIVOS)

a. Actualizacién trimestral del programa de seguridad y medio ambiente 21 -6012
7. ANUNCIOS Y ASPECTOS DESTACADOS DE LA GERENCIA

US2 -145
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a. Actividades de Recursos Humanos 21 -5707
Actividades de seguridad, proteccion y salvaguarda

Archivos 07132026 OPE 7a Actividades de sequridad, proteccion y

8. TEMAS DE SEGUIMIENTO-

NINGUNO
9. PUNTOS DEL ORDEN DEL DiA FUTURO
10. APLAZAMIENTO

NOTA: Este comité revisa los asuntos y formula una recomendacion para su aprobacion final ante la Junta Directiva en pleno. La Junta Directiva
tomara la decision final. Las agendas de los comités pueden consultarse en el sitio web de Metropolitan: https://mwdh2o.legistar.com/Calendar.aspx.
Este comité no tomara ninguna decisién final vinculante para la Junta Directiva, incluso cuando haya quérum.

Los documentos relacionados con los puntos del orden del dia de las sesiones publicas que se distribuyen a los directores con menos de 72 horas
de antelacion a una reunion ordinaria estan disponibles para su consulta publica en el edificio de la sede de Metropolitan y en el sitio web de
Metropolitan: https://mwdh2o.legistar.com/Calendar.aspx.

Las solicitudes de modificaciones o adaptaciones relacionadas con la discapacidad -, incluidas las ayudas o servicios auxiliares, para asistir o

participar en una reunién, deben dirigirse al Secretario Ejecutivo de la Junta con antelacion a la reunion para garantizar la disponibilidad del servicio
o la adaptacioén solicitada.

US2 -145
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MINUTES
ORGANIZATION, PERSONNEL, AND EFFECTIVENESS COMMITTEE
June 08, 2026
Vice Chair Bryant called the meeting to order at 1:38 p.m.
Members present: Directors Bryant, Dennstedt, Douglas (entered after roll call, teleconference
posted location) Erdman, Lewitt, McMillan (entered after roll call, teleconference posted
location), and Pressman.

Members absent: Directors Ackerman, Faessel, Katz, Ramos and Sutley.

Other Board Members present: Camacho, Cordero (teleconference posted location), Crane,
Denham, Fellow, Fong-Sakai, Garza, Jay, Kurtz, Ortega, Paule, Seckel, and Shepherd.

Committee Staff present: Barriga, Brower, Deshmukh, Hudson, Ros, Rubin and Zepeda.

1. OPPORTUNITY FOR MEMBERS OF THE PUBLIC TO ADDRESS THE
COMMITTEE ON MATTERS WITHIN THE COMMITTEE’S JURISDICTION

None
CONSENT CALENDAR ITEMS — ACTION
2. COMMITTEE ACTION (ONLY)

A.  Approval of the Minutes of the Organization, Personnel, and Effectiveness
Committee for May 12, 2026.

3. COMMITTEE ITEMS (FOR BOARD CONSIDERATION)

7-10  Subject: Approve the Metropolitan Water District of Southern California’s
salary schedules pursuant to CalPERS regulations; the General
Manager has determined that the proposed action is exempt or
otherwise not subject to CEQA

Motion: Approve The Metropolitan Water District of Southern California’s
salary schedules pursuant to CalPERS regulations.

No presentation was given, Director Erdman made a motion, seconded by Director Pressman to
approve the consent calendar consisting of items 2A and 7-10.

13
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The vote was:

Ayes: Directors Bryant, Dennstedt, Douglas, Erdman, Lewitt, McMillan,
and Pressman.

Noes: None

Abstentions: None

Absent: Director Ackerman, Faessel, Katz, Ramos, and Sutley.

The motion for items 2A and 7-10 passed by a vote of 7 ayes, 0 noes, 0 abstain, and 5 absent.

END OF CONSENT CALENDAR ITEMS

4. COMMITTEE ITEMS (ACTION FOR BOARD CONSIDERATION)

None

5. COMMITTEE ITEMS (INFORMATIONAL FOR BOARD CONSIDERATION)

None

Vice Chair Bryant called the meeting into closed session to discuss agenda items 6a, 6b and 6c.
Vice Chair of the Board Pressman chaired meeting for closed session items.

Directors Bryant, Jay, and McMillan recused themselves on Item 6a as item involved
consideration of employee benefits which they receive as Metropolitan retirees.

6. COMMITTEE ITEMS (INFORMATIONAL)

a. Subject: Update on Labor Negotiations: [Conference with Labor
Negotiators; to be heard in closed session pursuant to Gov. Code
54957.6 Metropolitan representatives: Katano Kasaine,
Assistant General Manager, Chief Financial Officer, Adam
Benson, Finance Group Manager, Gifty J. Beets, Human
Resources Section Manager and Mark Brower, Human
Resources Group manager. Employee Organization(s): The
Employees Association of The Metropolitan Water District of
Southern California/AFSCME Local 1902; the Management
and Professional Employees Associations MAPA/AFSCME
Chapter 1001; the Supervisors Association; and the Association
of Confidential Employees

Presented by: Gifty Beets, Human Resources Section Manager
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b. Subject:
Presented by:

c. Subject:
Presented by:

Discuss department head performance and goal setting [Public
employee performance evaluation—General Manager; to be
heard in closed session pursuant to Gov. Code Section 54957]

Jon Rubin, Board Executive Officer &
Executive Advisor

Conference with Labor Negotiator; agency designated
representative: Vice Chair of Organization, Personnel, and
Effectiveness Committee Bryant; Unrepresented employee:
General Manager; to be heard in closed session pursuant to Gov.
Code Section 54957

Jon Rubin, Board Executive Officer &
Executive Advisor

In closed session, the committee heard items 6a, 6b, and 6¢. No action was taken.

Director Ortega left the meeting.

Director Camacho left the meeting.

7. MANAGEMENT ANNOUNCEMENTS AND HIGHLIGHTS

a. Subject:

Human Resources Activities
Safety, Security, and Protection Activities

No report was given. Reports are posted online.

8. FOLLOW-UP ITEMS

Director Erdman requested additional information on long term disability insurance

provisions for highly compensated individuals on staff

9. FUTURE AGENDA ITEMS

None

10. ADJOURNMENT

Meeting adjourned at 4:00 p.m.

Garry Bryant
Vice Chair

15



ORGANIZATION, PERSONNEL, AND EFFECTIVENESS
COMMITTEE MEETING

(Non-Interest Disclosure Remarks for June 8, 2026)

[TO BE READ BEFORE CLOSED SESSION REMARKS, OR IF
THERE IS NO CLOSED SESSION TO BE READ BEFORE ITEM
DISCUSSION]

CHAIR BRYANT:

Item 6a is an update on labor negotiations with The Employees Association
of the Metropolitan Water District of Southern California/AFSCME Local 1902;
the Management and Professional Employees Associations MAPA/AFSCME
Chapter 1001; the Supervisors Association; and the Association of Confidential
Employees. Please be advised that a copy of a Non-Interest Disclosure Notice has
been posted to the website. The notice will be attached to the minutes of this

meeting and made a part of the official record of the meeting.

Page 1 of 1
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THE METROPOLITAN WATER DISTRICT
OF SOUTHERN CALIFORNIA

Office of Safety, Security, and Protection (OSSP)

® OSSP Monthly Activities Report for June 2026

Summary

This monthly report provides a summary of OSSP activities for June 2026 in the following key areas:
e Safety, Regulatory, and Training (SRT)
o Health and Safety Programs
o Environmental Programs
o Safety and Technical Training Programs
o Apprenticeship Programs
e Security Management
e Emergency Management

Purpose

Informational

Attachments

Attachment 1: Detailed Report — OSSP Monthly Activities for June 2026

Date of Report: July 14, 2026
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Proteciion

OSSP Monthly Activities Report
June 2026

Objectives:
Improve the workplace and promote START values.
Strengthen safety training. Expand security and emergency management capabilities.

SAFETY, REGULATORY & TRAINING (SRT)

SRT Health and Safety Programs

The Safety Team issued a new quarterly Headquarters Safety Newsletter highlighting key
safety topics to cover in celebration of June National Safety Month. Additionally, the team
issued the Safety Forum Rundown to highlight key takeaways and successful safety
initiatives implemented by local safety committees that are valuable for adoption at other
locations.

Safety Forum
Rundown

In This Issue
- JUNE SAFETY MONTH afety Showease
« SAFETY TALKS Safety Showease
* JUNE SAFETY MONTH EVENTS
- CURRENT 2026 IHJURY STATISTICS
« SAFETY SHOWCASE
* UPDATES ON SAFE REFUGE AREA #1
* IMPORTANT CONTACTS

Safety Tall

Headquarters Safety Newsletter Safety Forum Rundown

07/14/2026 Page 1|8
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Across the organization for June National Safety Month, field facilities held their own
individual Safety Month events. The team hosted a safety display in the Headquarters
Rotunda featuring personal protective equipment and other essential safety resources. In

recognition of outstanding performance, the Safety Team presented awards to work groups
that achieved key 2025 safety goals.

Presentation of Safety Awards at field sites Safety Table at Headquarters Rotunda
SRT Environmental Programs

The Environmental Team posted new Health, Safety and Environmental procedures for tank
and scrubber pump-outs and decontamination. These procedures include comprehensive
checklists that will improve work efficiency, minimize costs, conserve resources, and
improve regulatory compliance. The team also supported the triennial internal audits of
Process Safety Management at Diemer and Mills.

! ‘.“"T \_[

Triennial Safety Audit at Diemer Plant

07/14/2026 Page 2|8
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SRT Safety and Technical Training Programs

The Defensive Driver Training course has been updated to improve efficiency while
maintaining high safety standards. Course materials were refined to ensure all content fits
within the allotted training time without sacrificing clarity, quality, or operational relevance.

SRT Apprenticeship Programs

The Electrical and Mechanical Apprenticeship Classes of 2027 completed their final exams
and concluded their sixth period of instruction.

Additionally, the Mechanical and Electrical Apprenticeship Class of 2030 attended Study
Skills, a course designed to strengthen time management, study habits, note-taking, and
test-prep skills in preparation for their upcoming four-year apprenticeship coursework.

— 4 lfnL\T'_?ff:!
=2 T
i pay
New Mechanical and Electrical Class of 2030 Pre-Apprentices attending Study Skills
07/14/2026 Page 3|8
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Security Management

SPOT Security Robotics Presentation

Security Staff gave a PowerPoint briefing on the implementation of the Asylon robotic
device for June National Safety Month. The presentation emphasized the justification,
implementation, costs, limitations, constraints, and future of semi-autonomous robots to
enhance both security and potentially future safety applications through the use of gas-
sensor payloads, confined-space adaptations, or other emerging technologies that could
mitigate potentially dangerous conditions previously undertaken by human workers. SPOT
quadrupeds now successfully patrol facility perimeters and sensitive operational areas at
multiple water treatment plants throughout the Metropolitan service area.

An Asylon representative was present with SPOT so that employees could physically see
the robot in person, interact with it, and even control it with the local iPad controller.
Security Specialists were on site to answer questions and actively interact with employees
during the presentation and with online virtual attendees.

Meet Spot!

Metropolitan’s Semi-autonomous Quadruped Robotic Patrol Dog

Presenter:
Dave Cole, CPP, EMT
Security Team Manager

SPOT is one of several semi-autonomous robotic quadrupeds now patrolling critical facilities across MET

07/14/2026 Page 4|8
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OF SOUTHER LIFORNIA

WaterlISAC H.OSecCon

Metropolitan Security staff participated as national-level presenters during WaterISAC’s
annual virtual Water Security Convention (H,OSecCon), both as solo subject matter
experts on drone technology and on a panel featuring best practices for managing effective
physical security programs, including foundational principles of access control,
deterrence, surveillance, and protection of cyber assets.

Staff presented the challenges of emerging drone capabilities and threats to the water
sector, as well as potential detection, mitigation, and countermeasures to these potent
aerial threats. Feedback from the audience was exceptionally positive, and many members
reached out to Metropolitan staff for additional information, guidance, and mentorship.

1.U9eclkon 2024

STRONGER
TQGETHER

Building Security Through Community

Bt amay Py T

WaterISAC H.OSecCon 2026

07/14/2026 Page 5|8
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Emergency Management

Response

Bain Fire visible from Lake Mathews.

Wildfire activity increased last month in Metropolitan’s service area, with the Duty Officer
monitoring five fires near Metropolitan facilities:

e The Sandy Fire in Ventura County burned in the Calleguas Municipal Water District’s
area.

e The Bain Fire in Riverside County was near Lake Mathews.

e The Placentia Fire, also in Riverside County, burned near a Metropolitan facility.

e The Grand Fire in San Bernardino County burned in Eastern Conveyance and
Distribution’s area.

e The Star Fire in Los Angeles County burned near the Garvey Reservoir.

Emergency Management staff monitored an Active Shooter incident at an Islamic Center in
San Diego County, a protest in downtown Los Angeles near the Union Station
Headquarters, and a Hazardous Materials Incident in Garden Grove that impacted some
Metropolitan employees. Staff alerted Human Resources personnel of employees in the
evacuation zone, who then reached out to check on them.

07/14/2026 Page 6|8
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World Cup Fan Zone Prep at Union Station, and pitch prep at LA (SoFi) Stadium.

Staff participated in numerous World Cup exercises and meetings to prepare for the
upcoming World Cup 2026 events in Los Angeles. This included a FIFA-hosted tabletop
exercise with outside partners at Los Angeles SoFi Stadium and a functional exercise at the
Los Angeles County Emergency Operations Center (EOC). Staff are part of the Los Angeles
City Major Special Events Task Force and have been attending monthly prep meetings
throughout the year.

The Los Angeles SoFi Stadium will host eight matches, and there will be ten official Fan
Zone events. Hundreds of other informal events are expected to happen throughout
Metropolitan’s service area during the month-long tournament. Given the magnitude of this
event and the number of security and emergency preparedness variables involved, the
Metropolitan EOC will be activated at a low level for all matches and the four-day Fan Zone
Event near Headquarters at Union Station. The Metropolitan EOC will actively monitor the
region for any incidents that may impact Metropolitan employee safety and/or operations.
They will also maintain regular communications with the Los Angeles City and County
EOCs throughout the World Cup.

07/14/2026 Page 7|8
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Joint HazMat Tabletop Exercise at LAFD Training Center

Staff participated in a multi-agency hazardous materials tabletop exercise on May 20. This
exercise was presented by the Cybersecurity and Infrastructure Security Agency and
brought together numerous water agencies and fire and police departments to plan
through multiple hazardous material incident response scenarios.

Staff ran the monthly Member Agency Response System radio test with all Metropolitan
member agencies.

07/14/2026 Page 8|8
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