
Monday, May 12, 2025
Meeting Schedule

Organization, Personnel, and 
Effectiveness Committee - Final

Meeting with Board of Directors *

May 12, 2025

12:30 p.m.

09:00 a.m. EOT 
11:00 a.m. LEG
12:00 p.m. Break
12:30 p.m. OPE
01:30 p.m. OWA

B. Pressman, Chair
G. Bryant, Vice Chair
L. Ackerman
B. Dennstedt
C. Douglas
D. Erdman
S. Faessel
M. Katz
J. Lewitt
J. McMillan
M. Ramos
N. Sutley

Written public comments received by 5:00 p.m. the business day 
before the meeting is scheduled will be posted under the 
Submitted Items and Responses tab available here: 
https://mwdh2o.legistar.com/Legislation.aspx.

 The listen-only phone line is available at 1-877-853-5257; enter 
meeting ID: 862 4397 5848. 
 
Members of the public may present their comments to the Board 
on matters within their jurisdiction as listed on the agenda via 
teleconference and in-person. To provide public comment by 
teleconference dial 1-833-548-0276 and enter meeting ID: 815 
2066 4276 or to join by computer click here.

OPE Committee

MWD Headquarters Building • 700 N. Alameda Street • Los Angeles, CA 90012
Teleconference Locations:

Springhill Suites at the Dunes • 215 10th Street • Marina, CA 93933
3008 W. 82nd Place • Inglewood, CA 90305

Hotel Pacific • 300 Pacific Street • Monterey, CA 93940
400 Cannery Row • Monterey, CA 93940

2 Mineral King • Irvine, CA 92602

* The Metropolitan Water District’s meeting of this Committee is noticed as a joint committee 
meeting with the Board of Directors for the purpose of compliance with the Brown Act. 
Members of the Board who are not assigned to this Committee may participate as members 
of the Board, whether or not a quorum of the Board is present. In order to preserve the 
function of the committee as advisory to the Board, members of the Board who are not 
assigned to this Committee will not vote on matters before this Committee.

1. Opportunity for members of the public to address the committee on 
matters within the committee's jurisdiction (As required by Gov. Code 
Section 54954.3(a))

** CONSENT CALENDAR ITEMS -- ACTION **

US 2-456

https://us06web.zoom.us/j/81520664276?pwd=a1RTQWh6V3h3ckFhNmdsUWpKR1c2Zz09
https://us06web.zoom.us/j/81520664276?pwd=a1RTQWh6V3h3ckFhNmdsUWpKR1c2Zz09


Organization, Personnel, and Effectiveness Committee May 12, 2025

Page 2 

2. CONSENT CALENDAR OTHER ITEMS - ACTION

A. 21-4531Approval of the Minutes of the Organization, Personnel, and 
Effectiveness Committee for April 7, 2025

05122025 OPE 2A (04072025) MinutesAttachments:

3. CONSENT CALENDAR ITEMS - ACTION

NONE

** END OF CONSENT CALENDAR ITEMS **

4. OTHER BOARD ITEMS - ACTION

NONE

5. BOARD INFORMATION ITEMS

9-3 21-4486Recurrent Category E Employment Work Schedule Pilot Program 
Status Update and Next Steps

05132025 OPE 9-3 B-L

05132025 OPE 9-3 Presentation

Attachments:

6. COMMITTEE ITEMS

a. 21-4532Human Resources Overview

05122025 OPE 6a PresentationAttachments:

b. 21-4533Quarterly Update on 2024 Workplace Assessment

7. MANAGEMENT ANNOUNCEMENTS AND HIGHLIGHTS

a. 21-4534Human Resources activities
Safety, Security, and Protection activities

05122025 OPE 7a Human Resources Activities

05122025 OPE 7a Safety, Security, and Protection Activities

Attachments:

8. FOLLOW-UP ITEMS

NONE

9. FUTURE AGENDA ITEMS

US 2-456

https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6626
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=590f673e-2540-4a85-9a72-2a59dd96e86c.pdf
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6581
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=93e8d07d-c37f-48ba-86a5-9d3ac13906f7.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=6b011a63-d9bc-4080-baa5-1fc6089e9eed.pdf
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6627
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=92dbe155-a6af-487c-9890-c73322c72b2a.pdf
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6628
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=6629
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=52174f45-a8ae-4d68-9a0f-b7ba16abaec8.pdf
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=363f56dd-9c1f-4194-aebe-b307778114e5.pdf
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10. ADJOURNMENT

NOTE: This committee reviews items and makes a recommendation for final action to the full Board of Directors. 
Final action will be taken by the Board of Directors. Committee agendas may be obtained on Metropolitan's Web site 
https://mwdh2o.legistar.com/Calendar.aspx. This committee will not take any final action that is binding on the 
Board, even when a quorum of the Board is present.

Writings relating to open session agenda items distributed to Directors less than 72 hours prior to a regular meeting 
are available for public inspection at Metropolitan's Headquarters Building and on Metropolitan's Web site 
https://mwdh2o.legistar.com/Calendar.aspx.

Requests for a disability-related modification or accommodation, including auxiliary aids or services, in order to 
attend or participate in a meeting should be made to the Board Executive Secretary in advance of the meeting to 
ensure availability of the requested service or accommodation.

US 2-456


