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Item  6a Subject

Purpose

Safety and Environmental Program 
Quarterly Update 

Provide update on metrics, initiatives, 
and regulatory activities

Office of  Safety, 
Security, 

& Protection  

Safety,
Regulatory
& Training



Quarterly Report

• Injury Data and Metrics

• Regulatory Inspections

• Communications

• Site Support Activities

• Diemer Reservoir and Foothill Plant
    Safety Incidents Update

Office of  Safety, 
Security, 

& Protection  

Safety,
Regulatory
& Training



Incident Rate
Enterprise-Wide 

Injury Data and Metrics

Year​ #EE​
# 

Recordable
Injury​

Total
Incident 
Rate (IR)​

2024 1907 26 1.5

2025 1925 47 2.7

2026​
As of March 20, 2026

1926 7 2.2

CALIFORNIA AVERAGE INCIDENT RATE (2024)

*2025 not available​
5.8

as of March 20, 2026



Injury Rate vs. Industry Average
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Recordable Injuries by Accident Type
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Total Recordable Injuries = 7
         as of March 20, 2026



SAFETY 
SUGGESTIONS

(34)

BEST 
PRACTICES 

(15)NEAR-MISS 
RECOGNITIONS 

(22)

OTHER REQUESTS 
(19)

Safety Review Requests (SRR)

14 New SRRs 
January – March 20, 2026

Total 218 SRRs
  submitted since Nov 2023 

165  Completed, 76%
41  In-Progress, 19%
12  Pending, 5%

as of March 20, 2026

SAFETY CONCERNS
(non-emergency)

(128)



EHS Key Performance Indicators (Enterprise-wide)

1 Green shading denotes goal met

(4th Quarter 2025)

Key Program Indicators Type Goal
1st Qtr

Results1

2nd Qtr

Results1

3rd Qtr

Results1

4th Qtr

Results1

Safety Inspection Completion Rate
(Operations)

Leading > 90% 99% 99% 99% 91%

Mandatory Safety Training Completion
(District-wide)

Leading > 90% 92% 92% 90% 92%

Toolbox Completion Rate (every 10 days)
(Operations)

Leading > 90% 93% 95% 95% 94%

Safety Committee Meeting Rate 
(Operations)

Leading > 90% 100% 100% 100% 100%



EHS Key Performance Indicators (District-wide)
as of March 20 , 2026

Key Program Indicators Type Goal Reported

Recordable Injuries   Lagging 0* 7

Regulatory Violations Lagging 0* 3

Reportable Spills          Lagging 0* 3

* Aspirational Goal



Safety 
Inspections

Jensen 9/23/25 – Routine PSM
Inspection Completed

No violation after Process Safety 
Management (PSM) inspection 
and chlorination process

 

Regulatory Inspections

(Received 2/20/26) 



Safety 
Inspections

Regulatory Inspections

Weymouth Routine PSM Inspection – 10/28/25 
3/12/26  - Received 4 alleged violations

• Recordkeeping
o Medical records allegedly not available at time of the inspection              

• Emergency Eyewash and Shower

o Eyewash and shower not painted a bright color as allegedly 
required

• Process Safety Management – Chlorine System

o PHA 2019 Revalidation allegedly late by three months

o Emergency Action Plan Training Requirements allegedly not 
adequately detailed



Safety 
Inspections

Regulatory Inspections

Diemer Inspection - 6/2/25 
     • Appealed 4 alleged violations
     • Informal Conference – 2/4/26
     • Status Conference – 3/2/26

Hinds Inspection - 7/30/25 

     • Appealed 3 alleged violations

o 2/9/26 - Appeal paused pending Bureau of 
                     Investigations’ review



Environmental 
Compliance 
Inspections

Regulatory Inspections

Weymouth 3/4/26 – Risk Management Program
                                     for Chlorine System Process 

Jensen  3/3/26 – Risk Management Program 
                      for Chlorine System Process

Note:   17 CUPA inspections concluded 

• 16 CUPA inspections with no violations
• 1 CUPA inspection with violations

      5 AQMD inspections concluded with no violations

as of March 20, 2026



Safety 
Forum

January 2026

Communications
Welcomed New Chair/Co-Chairs

Reviewed the role of the local Safety Committees

Reviewed HSE 101.1 – Safety Inspection Procedure
o Inspection guidelines and Safety Checklist
o Safety Committee’s Roles and Responsibilities
o Safety Committee SharePoint site

Reviewed Safety Review Request (SRR) process, 
improvements, and clarifications

Reviewed Safety Advisory Updates since the last 
Forum



Safety Alert 
and 

Safety Talk 
February 2026

Communications

Safety Talk – Hand Safety

Hand Injury Prevention 
• Keep your free hand away from the 

point of operation

• Wear proper gloves for the job 

• Maintain machine guarding

• De-energize and lock out equipment 
before maintenance

• Do not wear jewelry



Site Support Activities – CRA Shutdown 

Copper Basin 
Fiberglass Tank Rehab 

Eagle Mountain 3D Imaging

Eagle Mountain 
Toolbox Meeting & Work Shift

Tunnel Cleaning Machine (TCM) TCM Training



Diemer and Foothill Safety Incidents Update

➢Board, staff, and Bargaining Units were notified

➢ Incidents were discussed with Cal/OSHA

➢Both employees received medical evaluations

➢ Investigations continue for both incidents 

➢Will update Board on findings 

Safety Talk – Preventing Slips, Trips, and Falls
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