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• 2024 Workplace Assessment Focus Area: Career 
Outlook & Burnout

• One of the two focus areas that came out of the 
2024 Workplace Assessment was addressing 
Career Outlook and Burnout. One way the District 
is working to address this is with the tuition 
reimbursement program offered to qualifying 
employees.

Background
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Basic Guidelines

• Regular full, LTE, or part-time employees
• $9,000 -$11,000 per calendar year 
• Related to current or prospective job
• Employee’s time
• Accredited by Dept. of Education
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Statistics

• 100 employees yearly
• 117 currently

Master's
27%

Bachelor's
35%

Doctorate
3%

Associate's
8%

Certification
27%



Tuition Reimbursement (by representation)

WSO
14%

ESO
21%

Treatment & 
Water 
Quality
21%

C & D
11%

Ops Planning & 
Support

8%

Admin
7%

SRI, 
RP,Safety, 

DE&I
9%

Ext. Aff., 
Fin., HR, IT

9%

AFSCME
76%

MAPA
12%

ACE
6%

SUPS
6%



Tuition Reimbursement Improvements

• Re-Designed e-form
• Clearer instructions
• Reference links
• Reduced admin work

• More efficient approval process
• Cleaner policy language
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