THE METROPOLITAN WATER DISTRICT
OF SOUTHERN CALIFORNIA

Office of Safety, Security, and Protection

® OSSP Monthly Activities for December 2025

Summary

This monthly report provides a summary of OSSP activities for December 2025 in the following key areas:
e Safety, Regulatory, and Training (SRT)
o Health and Safety Programs
o Environmental Programs
o Apprenticeship Programs
o Safety and Technical Training Programs
e Security and Emergency Management
o Security Management
o Emergency Management

Purpose

Informational

Attachments

Attachment 1: Detailed Report — OSSP Monthly Activities for December 2025

Date of Report: January 13, 2026



Office of Safety, Security & Protection

Monthly Activities Report for December 2025

Improve the Workplace and Promote START Values

Strengthen safety training

Safety, Regulatory, and Training

SRT Health and Safety Programs

To promote further safety awareness, the team distributed four new Safety Talks: (1) Loss and Grief, (2) Proper
Workplace Hygiene, (3) Restricting Unauthorized Access to Worksites, and (4) Safety Review Requests.

Additionally, the team distributed two new resources: (1) Union Station Headquarters Emergency Action Plan Quick
Guide, providing information on how to respond to different workplace emergencies; and (2) Safety Forum
Rundown, a new communication that highlights key suggestions from the Safety Forum.
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Office of Safety, Security & Protection

SRT Environmental Programs

Staff completed the 5-year Process Hazard Analysis for Jensen’s chlorine operations in compliance with multiple
regulations. This comprehensive study systematically identified and evaluated potential hazards associated with
regulated substances such as chlorine.

In preparation for future nitrification flushing activities, staff proactively obtained a Flood Control Permit coverage
between July and September 2026 to support anticipated operational needs.

Lastly, staff provided critical support for the Copper Basin Sodium Hypochlorite tank repair project by reviewing the
coatings materials to ensure regulatory compliance and developing an Environmental, Health, and Safety plan to
guide safe work practices during internal tank cleaning and coating operations.

Copper Basin Sodium Hypochlorite Tank Repair Project
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Office of Safety, Security & Protection

Improve the Workplace and Promote START Values

Expand security capabilities

Security Management

The Security and Emergency Management Unit continues to advance one of its core objectives: modernizing
Metropolitan’s aging security and surveillance systems to ensure they meet current industry best practices and the
expectations of federal regulatory agencies. Much of the District’s existing security infrastructure was installed
decades ago and no longer aligns with the performance, resiliency, or cybersecurity standards required to
safeguard critical water systems.

To support this modernization effort, Security has engaged independent subject matter experts to conduct a
comprehensive evaluation of our electronic security systems across the enterprise. Their work will help us prioritize
upgrades, address vulnerabilities, and ensure Metropolitan remains compliant with evolving federal guidance,
including standards promoted by CISA, EPA, NERC, and AWWA. This assessment will also help strengthen our
readiness posture and improve the reliability of the systems we depend on for situational awareness and
emergency response.

In parallel, Security is making significant strides toward integrating advanced technologies into Metropolitan’s
protective framework. One major focus area is drone detection, as unmanned aircraft systems continue to emerge
as a growing threat to critical infrastructure nationwide. Metropolitan has now procured the equipment needed to
launch a key pilot program in this space. Installation is scheduled to begin shortly, marking a major milestone in our
long-term plan to detect, assess, and mitigate aerial threats to our facilities.

Together, these efforts represent a meaningful shift toward a more modern, resilient, and forward-leaning security
posture that aligns with the operational needs and expectations of a 21st-century water utility.
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Emergency Management

On November 19, Emergency Management staff attended the opening ceremony for a new HeloPod installed at the
Palos Verdes Reservoir. This facility will allow Los Angeles County Fire Department helicopters and other agencies
to quickly load water from a Metropolitan connection and return to the firefight within minutes.

This project was a joint effort between the City of Rolling Hills Estates, West Basin Municipal Water District,
Los Angeles County Fire Department, and Metropolitan, and will offer local firefighters another valuable tool to

fight wildfires.

New HeloPod at Palos Verdes Reservoir

Emergency Management staff supported staff from Metropolitan’s Facilities Services, Security Management,
External Affairs, and executive management by activating the Headquarters Incident Command Post (ICP) to
support a special event in the Metropolitan Boardroom on November 24.

The event included numerous local and national government elected officials and special guests. Approximately
200 visitors associated with the event were processed through security screening by staff and the security
contractor. The Headquarters ICP provided an area for Metropolitan staff and executives to monitor the situation
and provide a central command post in case of emergency.

Staff at Metropolitan Headquarters Incident Command Post
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