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F:mergency Purpose

Management Provide an update on program events and initiatives

Program
Update




[k'mergency Management Program

Overview * Response
Planning

Recovery
Outreach & Preparedness
Future lixpectations & Planning

Fmergency Management Team
Development




FEOC & IGP Activations

Response
 September Fires 2024

- January Fires 2025
» Civil Unrest/ICE Activities 2025
- LADWP Water Outage Support 2025




FOC Activations 2024/2025

September Fires 2024 January Fires 2025




[OC / ICP Activations for January Fires
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in June and August 2025
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I kmergency Plans

» Dam FEmergency Action Plans
« AWIA ERP Update

+ Wildfire Management Plans

« SRWTF Response Plan

» Local Hazard Mitigation Plans

Planning




Public Assistance Recovery Eiforts

Recovery » katon Fire Mutual Assistance Follow Up

» Adapting to changes in the Federal
government

Meeting of the Eaton Fire
Water Utilities Mutual
Assistance Group at Foothill
Municipal Water District




Collaboration & kmployee Safety

Outreach & » Working with Public Safety Partners
Preparedness » Joint Training

Joint Tabletop Exercise with
the Seismic Resilient Water
Task Force (MWD, LADWP,
and DWR), at Jensen Plant




New Technologies & Capabilities

Outreach & | ° Fmergency Alert & Warning — l\mployee

fet
Preparedness S,a J
e Situational Awareness

« Satellite connectivity

Screenshot of new
; Everbridge notification and
5 AN . event management program.




Increased Number and Variety of Incidents

[:mergency - Wildfires
Management o Extreme weather

Trends  (Civil unrest

« Unpredictable circumstances




Emergency Management Metrics - Comparison 2024-2025
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k'mergency Management Staffing
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Team Development

[ kmergency
Management

listablish a Team
Team

* Prepare for real-time responses
 Prepare for new threats
« Build foundation for Metropolitan’s future
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