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Purpose

Gen era l Au d itor ’s Bu sin ess P lan  for  F isca l Yea r  20 24/ 25

Th e  Gen era l Au d itor ’s Bu sin ess P lan  for  FY 20 24/ 25 in clu d es 
key accom p lish m en ts from  FY 20 23 / 24 an d  estab lish es goa ls 
for  Metrop olita n ’s in te rn a l au d it fu n ction  for  FY 20 24/ 25.



Office of the 
General 
Auditor

FY 20 23/ 24 Accom plishm ents

1. Boa rd  Re la tion s
2 . En te rp r ise  Risk
3 . Au d it P lan
4. P rofession a l S tan d a rd s
5. Gen era l Au d itor  Team



Office of the 
General 
Auditor

FY 20 23/ 24 Accom plishm ents

1. Boa rd  Re la tion s
• New au d it rep or t
• New d ash b oa rd  rep or t
• New con fid en tia l com m u n ica tion s 
• New d irector  or ien ta tion
• Board / com m ittee  ch a ir  m ee tin gs
• Au d it ch a r te r  review
• New b oa rd  req u est p rotocol



Office of the 
General 
Auditor

FY 20 23/ 24 Accom plishm ents

2 . En te rp r ise  Risk
• Board  au d it r isk a ssessm en t d iscu ssion
• New au d it r isk a ssessm en t
• Au d it p lan  u p d a tes 



Office of the 
General 
Auditor

FY 20 23/ 24 Accom plishm ents

3 . Au d it P lan
• Man agem en t in p u t
• Ad visory se rvices
• Ad visory rep or tin g
• Follow-u p  reviews
• IT r isk
• Exte rn a l au d itor  
• CRW UA



Office of the 
General 
Auditor

FY 20 23/ 24 Accom plishm ents

4. P rofession a l S tan d a rd s
• Exte rn a l q u a lity a ssessm en t
• New Glob a l In te rn a l Au d it S tan d a rd s
• Q u a lity con trol ch ecklists
• Eth ics & Gen era l Cou n se l p lan n in g



Office of the 
General 
Auditor

FY 20 23/ 24 Accom plishm ents

5. Gen era l Au d itor  Team  
• P roject m an agem en t system  u p grad e
• Revised  d ep a r tm en t p ractices
• Sta ff m ee tin gs/ off-site s
• Sta ff growth / in clu sion  op p or tu n itie s 
• Tech n ica l tra in in g
• Soft-skills tra in in g 
• Eth ics tra in in g



Office of the 
General 
Auditor

FY 20 24/ 25 Goals

1. P eop le
2 . Q u a lity
3 . In n ova tion
4. Risk
5. Collab ora tion



Office of the 
General 
Auditor

FY 20 24/ 25 Goals

1. P eop le
• Up skill/ tra in in g
• Sta ffin g/ m an agem en t
• P rofession a l ce r tifica tion s



Office of the 
General 
Auditor

FY 20 24/ 25 Goals

2 . Q u a lity 
• New p rofession a l in te rn a l au d itin g 

stan d a rd s
• Tra in in g on  n ew stan d a rd s
• Exte rn a l q u a lity a ssessm en t 

recom m en d a tion s
• In te rn a l q u a lity a ssessm en t



Office of the 
General 
Auditor

FY 20 24/ 25 Goals

3 . In n ova tion
• In te rn a l au d it stra tegy
• Artific ia l in te lligen ce  
• D ata  an a lytics
• P roject m an agem en t system  fea tu res
• Rap id  reviews



Office of the 
General 
Auditor

FY 20 24/ 25 Goals

4. Risk
• En te rp r ise  r isk m an agem en t
• Em ergin g r isks
• Fram eworks



Office of the 
General 
Auditor

FY 20 24/ 25 Goals

5. Collab ora tion
• O u treach
• In te rn a l con trol tra in in g
• Cross-d ep a r tm en t stra tegy
• Cu stom er  se rvice  su rvey
• Com b in ed  a ssu ran ce  m od e l



Scott Suzuki, CPA, CIA, CISA, CFE
General AuditorThank You

General Auditor’s Business Plan
FY 2024/25
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