THE METROPOLITAN WATER DISTRICT
OF SOUTHERN CALIFORNIA

Office of Safety, Security, and Protection (OSSP)

® OSSP Monthly Activities for January 2026

Summary

This monthly report provides a summary of OSSP activities for January 2026 in the following key areas:
e Safety, Regulatory, and Training (SRT)
o Health and Safety Programs
o Environmental Programs
o Apprenticeship Programs
o Safety and Technical Training Programs
e Security Management
e Emergency Management

Purpose

Informational

Attachments

Attachment 1: Detailed Report — OSSP Monthly Activities for January 2026

Date of Report: February 10, 2026



Office of Safety, Security & Protection

Monthly Activities Report for January 2026

Improve the Workplace and Promote START Values

Strengthen safety training

Safety, Regulatory, and Training

SRT Health and Safety Programs

To promote safety awareness, two new resources were distributed: (1) Safety Advisory on Towing Pintle Hitches,
guiding the selection of the correct hitch type for operational needs; and (2) Headquarters Safety Newsletter
(Issue 4), highlighting tips on workplace emergency action plans, incident summaries, and stop work authority.

The team posted a revised version of the Job Safety Hazard Checklist, incorporating employee feedback.
Additionally, the team submitted the Colorado River Aqueduct (CRA) tunnel diesel permit package to Cal/OSHA in
preparation for the 2026 CRA Shutdown.

Lastly, the team hosted the first Safety Forum of the year, which covered multiple safety topics, including safety
inspection procedures, the Employee Safety Recognition Program, and updates from the Executive Safety
Committee.

In This Issue
- EMERGENCY MANAGEMENT
- RETIREE / NEW HIRES
- END OF YEAR INCIDENT SUMMARY
- ACCIDENT TRACKING
- SAFETY TALKS
- TAKE 5 FOR SAFETY
- SAFETY SPOTLIGHT ITEMS
- IMPORTANT CONTACTS

Retiree / New Hires
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New Safety Advisory and Headquarters Safety Newsletter
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Office of Safety, Security & Protection

SRT Environmental Programs

Staff participated in the third Joint Utility Vendor Audit Consortium meeting of 2025, hosted by the Salt River
Project. The meeting focused on hazardous waste management and audits of the Treatment, Storage, and Disposal
Facility. Following the meeting, staff participated in an environmental audit at Veolia’s hazardous waste processing
facility in Phoenix, AZ. In partnership with Fleet and Human Resources, staff provided information to a third-party
consultant regarding Metropolitan’s DOT policies, programs, and procedures as part of their compliance
assessment.

The annual Solar Credit application for the installations at DVL, Jensen, Skinner, and Weymouth was submitted to
the South Coast Air Quality Management District. This program offers a fee credit based on the design capacity of
the solar installation, which is applied to the annual operating fees for equipment at each facility.

SRT Apprenticeship Programs

The Apprenticeship Program held study skills training for the new pre-apprentices. The training refreshes study skill
habits to help prepare pre-apprentices for success in the academic requirements of the Apprenticeship Program.
This month, the electrical and mechanical Class of 2029 pre-apprentices are beginning their first period of
apprenticeship instruction, a foundational course for both the electrical and mechanical apprentices. The electrical
and mechanical Class of 2027 is beginning sixth period, and the member agency Class of 2026 is beginning seventh
period.

Study Skills Training
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Office of Safety, Security & Protection

SRT Safety and Technical Training Programs

The Training Staff is taking an innovative approach to enhance training programs. As part of these improvements,
they collaborated with the Mills Treatment Plant to produce a video that will be integrated into the System
Operating Orders Manual training. This training includes a practical exercise, and the accompanying video provides
a clear visual guide to help trainees better understand the system.

The latest training module now includes a practical valving exercise where participants draft a mock outage request
to reinforce safety procedures. This enhancement creates a stronger connection between the operating diagram,
the physical system, the equipment, and the work performed in the field. To further support learning, the team is
expanding the use of mixed media, including videos and interactive tools, to make training more effective and
emphasize safety as a top priority.

Staff creating video content
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Office of Safety, Security & Protection

Improve the Workplace and Promote START Values

Expand security capabilities

Security Management

Metropolitan Joins WaterISAC Threat Intel Platform (TIP) Working Group

Metropolitan Security and CyberSecurity staff were invited to join Water ISAC’s January kickoff meeting for the
newly formed Water ISAC TIP Working Group Committee. The goal of the committee is to select, prepare,
implement, optimize, and continually improve a comprehensive member intelligence sharing platform that
consolidates and aggregates multiple intel feeds and suspicious activity reports into one comprehensive “pane-of-
glass” by the end of 2026.

The genesis of this renewed emphasis on comprehensive threat reporting in the water sector is germane to
Congressional Bill HR 2344, which seeks to “establish a program to increase drinking water and wastewater system
threat preparedness and resilience, and for other purposes.” The TIP committee will officially begin to meet on a
near-monthly basis starting February 2026.

Some of the topics discussed included:
e Identifying over 35 commonly used commercial cyber intelligence services currently used by agencies.

e Evaluating the current effectiveness of government agency intelligence providers, including InfraGard, CISA,
JRIC, TSA, and STSC.

e Discussing TIP phasing timeline and scheduled benchmarks to final implementation (Q4 2026).

e Questions and answers.

Security & Resilience Update
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Metropolitan Security joins newly formed Water ISAC TIP Working Group
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Office of Safety, Security & Protection

MWD and Security Contractor Jointly Assess Sacramento Region

Metropolitan Security Specialists and select contract staff conducted a comprehensive security assessment of Bay
Delta assets to protect and prevent losses to environmentally sensitive island properties and critical levee systems.

These critical areas, which include over 20,400 acres of levees, 100 structures, bridges, boat docks, and dozens of
pumps and siphons, are now being actively patrolled, physically monitored, and access-controlled by contract
Securitas patrols.

Staff also conducted planning coordination with various law enforcement agencies and the Securitas Stockton
Branch office to align protective objectives focusing on:

Identifying past, present, and future threats and vulnerabilities in specific locations,
Prioritizing critical assets and loss consequences,

Selecting appropriate security patroller safeguards like visual checkpoints and safe routes during inclement
weather, etc.

Establishing direct first-line communications, contacts, and notification trees with MWD Bay Delta staff,
Reclamation District staff, and Department of Water Resources (DWR),

Rio Vistayy |- Bramnan
. M Island
L] ;

Simmons . i | 4 e |
Island g . ¥ Decker
—_ slnd
_- 0 \ & =71 Bradford
Honker i 3 I|r Island
Bay e f 3
; e : !
CHIPPS Sherman Er]rlr: :
< oz 8 - B ~ ract
5L @ \u—:::: @ Istand 4 Mﬁndewlh:l
Hrovms Island |
Medioad
Island

Quimby

{2 Antioch

| DELTA'PRQ'PIE“RTI'ES__'""“]“'_‘

— -

e £ of e

| * Delta & Suisun Marsh properties Fo Ol B a8 i
Sold Chipps Island & Tule Red TRy T
20,400+ acres (13 sq. miles) By T
111 structures (houses, farm facilities) &% _ : f i
Bridges, auto ferry, boat docks, pumps &) e B o
Conveyance alignment option s i :

| * In-Delta Freshwater Pathway

MWD staff conducts a comprehensive security assessment of Bay-Delta assets
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Office of Safety, Security & Protection

Emergency Management

Metropolitan’s Mobile Command Capabilities

Metropolitan’s mobile command capabilities continue to grow. A lesson learned from the Eaton and Palisades Fires
was that responding Metropolitan and Member Agency staff needed a safe and practical place to work when
assigned to Fire Incident Command Posts.

Emergency Management and Fleet Services staff collaborated after the fires to repurpose a fleet van to be used as
a mobile command post that can support up to five personnel for an extended time during emergencies. This
command van has satellite internet, video displays, radios, first aid kits, a refrigerator, AC/heater, fresh water, and
solar panels. The van was picked up this month and will be available to support Metropolitan responders during
future emergencies.

Emergency Management’s New Mobile Command Van

Creation of an Emergency Management Team

Another lesson learned from the Eaton and Palisades Fires was that Metropolitan would benefit from the creation
of an Emergency Management Team to support Metropolitan’s Emergency Management Program. And thus, a new
Emergency Management Team is now in place in the Office of Safety, Security, and Protection. This new team will
continue to build and address an increasing number of government requirements and dynamic threats to the
region. This team will also be pivotal in the planning for multiple high-profile events coming to the area by the end
of the decade.
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