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Engineering
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CRA Shutdown - Engineering Support

Freda Siphon
Internal Bands Installation

Iron Mtn. Head Gate Inspection

San Jacinto Diversion Structure Slide
Gates Replacement

Hinds Inlet Manifold Inspection



Career Launch Program
Module #4 — Weymouth Plant Tour

« Workforce Development — 6 Modules
« 14t year since inception

« Total FY 25-26 Participants — 18

* Grand Total — 257




Sepulveda Feeder

PCCP Rehabilitation
— Reach 2

HDR Engineering Inc. — New Agreement

« Board authorized new agreement in Jan 2026 (ltem 8-1)
Prequalified under RFQ No. 1404*

Engineer of Record

Scope of Work

» Construction technical support

« Review submittals & respond to requests for
information

* Prepare record drawings
New agreement for a NTE amount of $1.3 M
« SBE participation level: 25%

* Incorrectly reported as “selected based on RFP No. 1374” in
Jan 2026 Board action



Water System Operations



2026
Annual
Operating
Plan

Strategic Operations for Maximum Reliability

* Review of operations

and challenges
overcome in 2025

* Plans for a full range of
conditions in 2026

« Communicates expected
future operations to
------- s member agencies and

2026 Annual
"J..,._,’/_ Operating Plan partners




2026 CRA Shutdown — 34 Cons
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Award Winning Water

2026 « 2026 Berkeley Springs International Water
Tasting competition

Weymouth | . .
Silver  Over 100 entries from five continents
Medalist « Treated water from Weymouth won the silver

medal for Best Municipal Water




Current
Operational
onditions
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San Jacinto Tunnel Weir Measurement

Managing State Water Project Supplies

« 2026 State Water Project (SWP) Allocation at 30%
 Colorado River Aqueduct (CRA) at 4-pump flow

* Deliveries to DWCV at 50 cfs and will ramp up to
630 cfs by the end of March

« SWP blend targets are 50% at Weymouth, Diemer,
and Skinner

» February 2026 deliveries were 59 TAF, which is
O TAF lower than February 2025



March 2026

Operations

Preparing to adapt
operations to respond to
improving water supply
conditions

Managing State Water Project Supplies

Optimize
West Branch

Source Supply

m—  State Water Pro

Colorado River
- Blend

Joseph Jensen
Water Treatment Plant

F.E. Weymouth
Water Treatment Plant
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Water Treatment
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50% SWP Blends at
Weymouth, Diemer, & Skinner

Optimize
East Branch

Henry J.
Mills Water
Treatment
Plam

Robert A. Skinner
Water Treatment Plant
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Information Technology



Headquarters and Field Wi-Ii Upgrade

The Wi-Fi upgrade is essential to replace aging, unreliable hardware and bring the network up
to modern performance and security standards. By deploying a new Meraki platform, the
organization gains significantly faster speeds, stronger coverage, and enhanced stability to
support growing operational and device demands. This modernization ensures a more secure,
scalable, and resilient foundation for current needs and future technology initiatives.

Replaced legacy access points with modern, high-capacity Meraki units at Jensen
Reduced dead zones by expanding coverage throughout the facility

Implemented improved roaming to ensure uninterrupted connectivity across all areas
Improved security posture through updated encryption and centralized management
controls

The LA Basin region is nearing full completion, with only two remaining sites—Soto and Diemer
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