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State Audit Process

* H&S Programs Review
* Injury reporting
« Incident Investigations
« Personal Protective Equipment
« Training Program
* Employee Interviews

» Site Visits at Gene and Weymouth



State Audit Findings
Injury Reporting
 Follows Cal/OSHA regulations and Metropolitan's policies.

* Reviewed safety incidents from 2017-2021 and did not note any
patterns that raised concerns
Incident Investigations

 Incidents were reviewed, staff involved was interviewed and
corrective actions implemented



State Audit Findings

Personal Protective Equipment (PPE)

 Follows Cal/OSHA regulations

« Employees interviews stated able to obtain PPE when needed
Training Program

« Complied with regulatory requirements



State Audit Recommendations

“Although MWD's safety program generally aligns
with the state laws, we identified opportunities for
policy improvements”

1. Require more consistent collaboration and
communication to ensure safety

2. Clearly articulate who is responsible for
responding to retaliation concerns and clearly
listing steps to be taken



HSE 1014 Safety Communications

HSE 101.4

Safety Communications
Injury and liiness Prevention Program MWD Heakth. Safety, and Enviconmental Manual

L] L ] L] R
 Written Policies and
PURPOSE
Metropolitan values every employee's mput and strives to provide a work environsment of
ro Ce u re S O r collaboration and communicatson related to health and safety (H&S)

This procedure outhines systen onunutcation that create avenues for regular HES
L3 L3 dicussion and collaboration between 1 ement, Operational Safety and Regulatory
OI I l I I I l I I l I‘ :at I OI l Services (SRS) staff. and employees (ineluding mterns, contractors and volunteers) Thes

e hades mumme of collaboration between SRS Site Representatives and

management Also, ths procedure enconrnges employes reportung of hazards i the

workplace without fear of retalintion

AVENL OF CONIMUNICATION

Managers and Supervisors

L]
[ ) St O WO rk A ut h O r It Planming Meetings. All Hands Meetings, and other related meetmgs
o p y Regular Toolbo fety Talk Meetings
tdown or Special Project Toolbox Meetings
Local Safety Comuutiees

SRS Site Representatives or other SRS Staff

Y Y Open and Noo-Retabatory H&S Comununscation Protections
- . - Stop Work Authonty (Take § For Safety)
141 S o Non-Retaliation Poli Cy .

ROLES AND RESPONSIBILITIES

FIELD UNIT AND FACILITY MANAGERS
Field Unit Managers and Facihity Managers (Facility Managers) must mclude SRS Site

Representatives m the meetmps descnbed below to encourage open conunumcatson and
collaboration m developug effective H&ES solutiony

211 PLANNING AND/OR MANAGEMENT MEETINGS (TYPICALLY
WEEKLY)

o Facilaty Managers, Supervisors and other
lead staff wclhy RS Site Representative(s)  planning meetings and project
review misetinpgs  Itteprating and discussanp HES sssues dunng theds meetings
provides for ong ollaboration among managers, planner schedulers, and SRS
Site Representatives




State Audit Document Review and Findings

Open Communication of health and safety without fear of reprisal

v" Non-Retaliation Training partnered with Ethics Completed
2022

« Why Preventing Retaliation Matters

« Reviewed MWD Retaliation Policy (Admin Code 7128)
» Tips for Employees and Managers

* How to File a Retaliation Complaint

 |nvestigation Procedures




- State Audit Review and Findings

Health & Safety

Overview 2023 - Safety Culture Improvement
NSC Culture Assessment | ° S Top Priorities

2024-2026 « Implementation of Top 3 Priorities
NSC Recommendations | ° Implementation of Other Priorities




National Safety Council (NSC) Initiative

« Stand alone initiative for continuous improvement of safety
Not part of the state audit recommendation

Found that Safety Program complies with regulations
Provided 7 recommendations for safety culture improvement

NSC
J;JHJJ/ 2 ) Recommenadations
» Onsite ”JC”{ GM Memo Pamee And Next Steps

epruary Dresentation |
2023 *
Ongoing Progress

Report




- State Audit Review and Findings

Health & Safety
Overview 2023 - Safety Culture Improvement

NSC Culture Assessment |° S Top Priorities

2024-2026 « Implementation of Top 3 Priorities
NSC Recommendations | ° Implementation of Other Priorities




NSC Top 3 Priorities

1. Set safety vision and annual safety goals

«-NSC
.T()P 2. Adopt a continuous improvement process and
£monity regularly assess progress
Recommendations

3. Review organizational structure to enable
Safety to operate as independent function




- State Audit Review and Findings

Health & Safety

Overview 2023 - Safety Culture Improvement
NSC Culture Assessment | ° S Top Priorities

2024-2026  Implementation of Top 3 Priorities

NSC Recommendations | ° Implementation of Other Priorities




NSC Top Priority #1

_ Set safety vision and annual safety goals
«:NSC

Top o

Priority » NSC conducted site visits and focus group
Recommendations

« NSC facilitated developing Safety Vision and
Guiding Principles




& "% THEMETROPOLITAN WATER DISTRICT
/i OF SOUTHERN CALIFORNIA

Safety Vision

SAFETY VISION

Th rou g h h I g h S-t an d ar d S an d Through high standards and leadership at all levels,

we are committed to achieving zero harm to

leadership at all levels, we are e e A
committed to achieving zero harm to 2 dadadd 24
employees, partners, public,
environment, and infrastructure

We are ONE. We are EMPOWERED. SAFETY starts with ME

Safety Guiding Principles

Establish and maintain a clear focus on reducing risk to foster the safest work environment
possible that will ensure all emp ve at the end of each day without injury.

(44
‘ ar‘ I l ‘ . ‘ ar‘ I I Ipo \}\/ ‘ I“ - Advanc ough k and collaboration, addressing safety challenges with
O ” Cre yees to offer their experience and advice to improve
a et 3 7 S tartS ‘ N 7 lt e safety by raising concerns and questions about work procedures without fear of retaliation, and in a

forum that appreciate tions.

Comply with applicable laws and regulations, while empowering work teams to resolve safety
issues at the lowest practical level in the organization.




Guiding Principles

Maintain a clear focus on reducing risk

Advance safety culture through teamwork and collaboration

Invite employees to offer their experience to improve safety

Empower teams to resolve safety at the lowest practical level

Celebrate successes and recognize employee contribution



NSC Top Priority #1: Set Performance Metrics and Goals

Consistent communication and review of performance metrics

EHS Performance Chart
Calendar Year 2024

Leading Indicators Lagging Indicators
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2023 Recordable Injuries by Body Parts

Head/Face/Eyes
3 injuries Neck/Shoulder
3.6% 3 injuries

8.6%

Arm/Elbow — — Chest/Rib/Upper Trunk
3 injuries 2 injuries
3.6 \ 5.7%
/ Back/Hernia/Lower Trunk
Wrist/Hand g it
9 injuries
e 5.7%
Leg/Knee
- . 2023 Total Recordable
oot/Ankle > o injuries | | i
4 injuries 22.9% INJuries = 35

11.4%



Metropolitan’s Recordable Injury Rate vs. Industry Average
= MWD California Federal

8 .« e e
Maintaining

7 Lower Injuries

6 than Industry

5 \ / Standard

4 W

3

2

1

0

%Q\Q %Q\\ %Q\Cb q)g\% %Q\b’ %6\6 %Q\Q’ %Q\(\ %Q\% %Q\Qs %Q%Q q)@)\ q)@)q’ %ch‘)

Calendar Years



NSC Top Priority #2

N Adopt a continuous improvement process
«» NSC and regularly assess progress (ongoing)

Top

Priority

: * Initiated regular labor-management meeting
Recommendations

» Developed Safety Review Request EForm

* Improved Performance Chart



«sNSC

Top

Priority
Recommendations

NSC Top Priority #3

Review organizational structure to enable
Safety to operate as independent function

Formed new Office of Safety, Security and Protection
 Safety directly reports to executive office

 Safety provides support enterprise-wide

« Synergy created with safety, environmental, security, and
emergency management in same Group



- State Audit Review and Findings

Health & Safety
Overview 2023 - Safety Culture Improvement

NSC Culture Assessment |~ 3 Top Priorities

2024-2026 - Implementation of Top 3 Priorities
NSC Recommendations | ° Implementation of Other Priorities




NSC Additional Recommendations

4. Review current coaching methods and incentive
s N1SC programs

Other Additional 5

: . Increase management participation in safet
Recommendations g P P y

activities
2024 10 2025
6. Strengthen hazard and near-miss reporting

7. Increase employee participation



Recommendation #5 — Executive Safety Committee

Increase management participation in safety activities

« Advance safety through initiatives
enterprise wide

* Provide executive level decisions on
priorities and resources

» Create overarching safety messaging

Executive Safety Committee
Inauguration Meeting
July 29, 2024



Recommendation #5 — Executive Safety
Committee (cont.)

Safety Committee Hierarchy
and Next Steps

Develop Safety Recognition Program

Initiate Safety Leadership Training

ESC

Executive
Safety
Committee

Safety Forum
Facility Safety Chair / Co-Chair

Facility Safety Committees
12 Facilities



Recommendation #6 - Safety Advisory — Near Miss

Strengthen hazard and near-
miss reporting

« Recognize employees who
identify “Near Miss” situations
and resolve the potential hazard

* Advisory is shared with all
affected work forces across the
District

March 2024

safety, Regulatory, and Trasmng (SAT) Section recognaes CAD Castern Repon Unt and SAT Site Representative for
wentfying potential lead and/or asbettos contaming abandoned waste Shaning lessonds-learned o a good example of
how reporting near mases helps improve safety and brings awareness to others

Event Details

Background: While performeng 3 routing mspeacton of MWD nght-of -way, CRD stalf
cAme aross sbandoned waste S1aM losded the waste M0 two trucks and hauled it Dack
to the faciity  Often, CAD stal! encounter abandoned waste that iz recognizable and in
small guantity, such a1 » piece of fumiture, applance, tires, etC, These types of waste
can be theown in the back of thew truck and brought back to a Metropolitan faciity for
duposal. Mowever, in this incdent, employees encoentered a karge amownt of
abondoned waste with minture of various kinds of debris with pnrecognizable con

Large amount of
Construction Debris
with Mixed mems in
MWD Might-of Way

Siety Bsue. Although construction debrs of househoid hazardous waste may appear to be harmiess pants,
SRCTIONKE wattes, aerosol camd, ods, concrete, pamted Cabinets, and old Noor tikes potentially Contain !sz
chamicaly incleding asbestos lead PCa A types of abandoned watte may require Lampling prios 1o pich-up
10 Miseis proper ramowd and dapotal  Therefore, Bringing back abandoned waite 1o a Metropoltan faciity, maust be
imited to only small amount of recogn non-SusPect, known matenals, such as furniture, spphances, tire)
wood, st Ny d wont h o vloted waile ¢ f the d¢

onlents gre 7 ; 'y ¢ (3 moterigl, including

Besolution, Contact your SRY Sie Rep. when there & 2 LARGE quantity of debris Or when the debeis s mised with

may different types of household or construchion-type materials. The SAT Site Rep may need 10 collect samples
and arrange 1or 2 hazardous waste vensor 1o pick-up for disposa

* SRT updated the “Abandoned Matardous and Regulated Waste Bulletin® to grve more
Safety examples and pectures of abandoned waste that thowld not be pxcked up and transported
lmprovewn“ back 1o Metropoitan faciiny
OreleNntatIives wi dated bufletin with CAD teams

tvalvate abandoned waste from a safe datance DO NOT pick-up large amount, with
mised and/or unrecognzable Rems 1o 3vosd any potential expoIure 10 NaZardous material
foliow the “Abandoned Hazardous and Reguiated Waste Sulletin® pundance and reach out
10 SAT 10 st with evaiuating # abandoned waste sthould be tested for hazardows
CONITRURNTS Such 24 lead, asDestos and/or PCBY praoe 10 the wiaste bang moved




Recommendation #6 - Safety Review Requests (SRR)

Increase employee participation

Safety Review Request (SRR)

Safety Review Request Process Flowcharnt

» Streamline reporting of safety hazards e e
and concerns o S ey s i s o, o i ey

« Track safety items from submittal to
completion of corrective actions

* Received more than 65 SRR since
Inception

Safety Review Request Information




Future Initiatives

Recognition Program
» Safety Leadership Training
* Quantitative Metrics
» Metropolitan-wide training plan review
« Establish clear goals and charter for safety committees

* Third Party Audit of High-Risk Programs

 Electrical
* High Voltage
e C(Clearance Procedures




Ongoing Activities

« Safety Moments at Start of Meetings.

« Weekly Toolbox Safety Meetings

» Safety Review Requests

» Key Performance Metrics

* Near Miss Reporting and Communication

» Executive Safety Committee

« GM Site Visits and Coffee with GM

* Report to the Board on Status of NSC Initiatives



Response to Public Comments
Regarding Safety Concerns



Response to Public Comments

Weymouth Bridge Crane
Event Reported: 10/13/2023

 Difficult access to bridge crane for service activities

 (urrently, mobile platforms used to perform inspections and
maintenance but has limitations

Action

 (ontinue to have 3rd party vendor perform all servicing and repairs of
the crane until improvements are completed

Status: Completed 2/21/2024

Install catwalk swing gate(s) and additional tie-offs at sections of the
crane and overhead beams to provide enhanced access across the
equipment

Status: In Progress



Response to Public Comments

Weymouth Basement Passage to Softening Bldg. 2 and 3
Event Reported: 10/16/2023

« Report of pooling water and concrete degradation in passageway

Actions

« Restricted access to the passageway
Status: Gompleted 10/19/2023

«  Mitigated the water intrusion and increased lighting
Status: Gompleted 10/20/2023

« Basement is unoccupied. Restricted access to the basement of Softening Buildings
Status: Completed 3/27/2024

- Notified employees of restricted access to the basement and new access request
procedures. Status: Completed 3/27/2024

« Requested Engineering to assess remediation
Status: Pending



Response to Public Comments

Access to Weymouth Basin for Maintenance
Event Reported: 10/10/2023

« Ditficulty accessing basin for cleaning
 kngineering approved anchor point for revised fall protection plan
» Safety provided fall prevention plan options which included scaffolding

Actions

« Rented scaffold for access during project
Status: Gompleted 12/18/2023
Near Miss Advisory sent and discussed with staff
Status: Completed 4/2/2024
Installed permanent ladder with catwalk to the basin
Status: In progress

Improved project planning with staff
Status: Ongoing



Response to Public Comments

Managers without PPE in construction area
Event Reported: 3/5/2024

« Contractor work zone not clearly delineated

Actions
 [istablish well defined work zones with signage

Status: Completed 3/13/2024

« (Gommunication sent to plant staff with reminders to wear PPE
Status: Completed 3/27/2024



Response to Public Comments
Mills Chlorine Scrubber System Malfunction
Event Reported: 1/9/2024

- Exhaust damper was stuck in open position, employee exposed to scrubber
discharge material

Actions

« Near Miss Advisory sent and discussed with affected staff
Status: Completed 6/13/2024

. *Increased scrubber filter maintenance and replacement

. *Upgraded PPE for scrubber maintenance and retrain staff
. *Issued Safety Advisory and discussed with employees

. *Interim SOP in place until permanent fix completed

Status: Completed 5/21/2024

«  Submitted GIP to upgrade the scrubber system
Status: In progress



Response to Public Comments

Employee witnessed a sudden flood event when working within
member agency facility.

Event Reported: 11/17/23

« Near Miss: Employee was not in substructure at time of flooding
« Substructure is in agency’s facility near an overflow discharge

Actions

Rapid Root Cause Investigation

Status: Completed 2/26/2024

Lessons learned shared with staff

Status: Completed 4/9/2024

Temporary berm placed around the substructure

Status: Gompleted 12/2023

Install alarms to notify agency operator and people nearby of imminent overflow
Status: Completed operator alarm; audible alarm near structure still pending
CIP to raise structure above ground to prevent future flooding

Status: Currently in design phase



Response to Public Comments

Concerns about transparency of injury reporting
Event Reported: 6/21/24

« IKmployee sustained back injury when performing work

« Manager contacted 911 to provide safe transport of employee on
6/21/2024

- Kmployees concerned about transparency of event reporting
« Manager protected employee confidentiality

Actions
« Manager explained confidentiality issues to concerned party

+ (onducted toolboxes on stretching and back injury prevention to all staff
Status: Completed 6/24/2024
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