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Item  6a Subject

Purpose

Safety and Environmental Program 
Quarterly Update 

Provide an update on metrics, initiatives, and 
regulatory activities
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Quarterly

Update



Quarterly Report

• Injury Data and Metrics​

• Regulatory Inspections​

• Communications​

• Site Support Activities​

• NSC Initiative – Safety Culture Leadership
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Update



Incident Rate
Enterprise-Wide 

Injury Data and Metrics

Year​ #EE​
# 

Recordable
Injury​

Total
Incident 
Rate (IR)​

2023 1899 35 2.1

2024 1907 26 1.5

2025
Year to Date 9/15/25​

1925 33 2.8
(9 months of data)

CALIFORNIA AVERAGE INCIDENT RATE (2023)

*2024 not available​
5.1



Injury Rate vs. Industry Average
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Recordable Injuries by Accident Type
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Total Recordable Injuries = 33
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Total Recordable Injuries = 33



SAFETY 
SUGGESTIONS

( 31)

BEST 
PRACTICES 

(11)SAFETY CONCERNS
(non-emergency)

(111)

NEAR-MISS 
RECOGNITIONS 

( 16)

OTHER REQUESTS 
(16)

Safety Review Requests (SRR) as of  9/25/25

185 SRRs
  submitted since Nov 2023 

125 Completed, 67.5%
 57 In-Progress, 31%
  3 Pending, 1.5%



EHS Key Performance Indicators
Key Program Indicators Type Goal 1st Qtr. 

Result 1
2nd Qtr. 

Result 1

Safety Inspection Completion Rate
 (Operations)

Leading >90% 99% 99%

Mandatory Safety Training Completion Rate
 (District-wide)

Leading 92% 92%

Toolbox completion Rate (every 10 days)
(Operations)

Leading 93% 95%

Safety Committee Meeting Rate 
 (Operations)

Leading 100% 100%

1 Green shading denotes goal met 



EHS Key Performance Indicators (District-wide)
(as of September 15, 2025)

Key Program Indicators Type Goal Reported

Recordable Injuries   Lagging 0* 33

Regulatory Violations Lagging 0* 3

Reportable Spills          Lagging 0* 16

* Aspirational Goal



Safety 
Inspections

Regulatory Inspections
Year to Date

• Union Station 4/21/25 – Awaiting Agency Report

• Weymouth 6/16/25 - Awaiting Agency Report

• Diemer 6/2/25 – Received 4 alleged violations
- Extension cord left lying across a path

- Fire extinguishers (2) on the floor (unmounted)

- Secured ladder did not extend to at least 3 feet above 
grade and deflected when used

- Excavation exceeded 5 feet depth (by 1-inch)



Safety 
Inspections

Regulatory Inspections  (New)

• Hinds - 7/30/25 & 8/27/25 – In Progress 

• Skinner - 9/29/25 (Unannounced)– In Progress

• Jensen - 9/23/25 (Routine PSM) – In Progress



• 70 Total Regulatory Inspections (Routine)
o 3 violations associated with USTs and were corrected

o 1 violation Hazmat Inventory (resolved) and
              SPCC (administrative related)

• 5/15/25 Federal EPA Inspection at Iron Mountain 
update - No violations identified at this time

Environmental
Agency 

Inspection

Regulatory Inspections
Year to Date



Communications

Leaving Confined 
Spaces Unattended

Trailer 
Disconnection

Clearance
and 

Valving

Met Alerts  - Heat Advisories

Health & Safety 
Program 

Highlights



Union Station
Headquarters 

Safety 
Newsletter

Issue #2

Communications



Environmental
 Programs
 Highlights

“Spare a Minute for Air” 
highlights air quality regulatory 

requirements for C&D Coatings Teams

Heavy-Duty 
Diesel-Fueled Idling 

Bulletin

Communications



Site Support Activities – Safety Review Requests

La Verne Balboa Building SRR ( 230) 
Improved Housekeeping

Continued Progress

Skinner – Lower Lot Stairs Renovation     
Trip Hazard Elimination

Mills  -  SRR ( 247 ) 
Machine Guarding  

Mills  -  SRR ( 134 ) 
Dry Poly spills create slipping hazard

Anti-Skid Coating & Stencil Awareness



Site Support Activities

Jensen – FSA Tank Demolition

CSU - New Mobile Fall 
Protection Anchor Point 

Training and Use

DVL – Site Walkthrough Review of Air 
Quality Permitted Equipment

EM-24 Flowmeter Replacement Shutdown

Quagga Control Measures Evaluation at Live Oak, San Dimas PCS, USG-3



Safety Culture 
Leadership 

Training
Series 

NSC Initiative

Safety Culture Leadership
                 2025/2026

Modeling the Behavior
                2026/27

Safety Back To Basics
                 2027/28

Begins October 7, 2025
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