
 

 Board of Directors 
Organization, Personnel and Effectiveness 

8/19/2025 Board Meeting 

7-6 

Subject 

Authorize the General Manager to convert seventeen Operations and Maintenance Assistant positions at the Gene 
Pumping Plant from recurrent to regular part-time status with corresponding Position Control Numbers and 
Human Resources to take all necessary actions to implement the conversion, including negotiating any required 
language with the unions; the General Manager has determined that the proposed action is exempt or otherwise 
not subject to CEQA 

Executive Summary 

In collaboration with the Offices of the General Manager, Human Resources, Diversity, Equity and Inclusion, 
Conveyance and Distribution, and AFSCME 1902, a voluntary pilot program to reorganize the Operations and 
Maintenance (O&M) Assistants Team has concluded. The results of the pilot program were initially shared with 
the Board in an April 2025 informational letter.  In summary, the pilot program showed positive results and staff 
recommend the creation of seventeen (17) regular part-time position control numbers (PCNs), equivalent to 8.5 
Full-Time Equivalent PCNs. The seventeen (17) recurrent O&M Assistants based at Gene Pumping Plant, who do 
not currently have PCNs, would be converted from recurrent status to regular part-time status, with benefits, using 
the newly created PCNs. To facilitate this conversion, language updates to the AFSCME 1902 MOU are required. 
The Facilities Services Team at the Gene Pumping Plant is comprised entirely of recurrent workers. The existing 
format of the recurrent program designates employees with on-call work which results in unstable work schedules 
and inconsistent work hours. Under the current program format, managers have difficulty forecasting resource 
availability, managing costs, and responding to changing business needs. The pilot program made significant 
revisions to the existing program and guaranteed 20-hour work weeks, transparent scheduling systems, more 
precise reporting structures, and afforded management a greater ability to cross-train staff and redeploy resources 
as necessary. The pilot program also resulted in wage stabilization for the employees through standardized 
scheduled hours. Based on eighteen months of utilizing the pilot program, staff recommends permanently 
adopting the piloted recurrent program structure and converting recurrent positions to regular part-time status. The 
annual budgeted cost of converting the recurrent positions to regular part-time status is approximately $509,000 in 
Fiscal Year 2025/26, which will be managed through existing appropriations in the current budget cycle. Pay 
grades, salary schedules, benefits, and management costs will remain at current levels. The cost of the new 
program is approximately $1.2 million and will be fully incorporated into the next biennium budget.  
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Proposed Action(s)/Recommendation(s) and Options 

Staff Recommendation:  Option #1 

Option #1 

Authorize the General Manager to convert seventeen Operations and Maintenance Assistant positions at the 
Gene Pumping Plant from recurrent to regular part-time status with corresponding Position Control Numbers 
and Human Resources to take all necessary actions to implement the conversion, including negotiating any 
required language with the unions. 

Fiscal Impact:   The annual budgeted cost of converting the recurrent positions to permanent part-time status 
is approximately $509,000 in Fiscal Year 2025/26, which will be managed through existing appropriations in 
the current Conveyance and Distribution budget. If approved, the cost of the new program is approximately 
$1.2 million and will be fully incorporated into the next biennium budget.  
Business Analysis:   The conversion of the O&M Assistants to regular part-time employees strengthens 
Metropolitan's ability to maintain and improve business continuity through transparent scheduling systems, 
more precise reporting structures, and a greater ability to cross-train and redeploy resources.   

Option #2  
Take no action  
Fiscal Impact:   No change   
Business Analysis:  Difficulty forecasting resource availability, resulting in challenges to deployment of staff 
to meet business needs. Impacts to staff include employee loss of health benefits and unstable work 
schedules.  

Alternatives Considered  

Not applicable  

Applicable Policy 

Metropolitan Water District Administrative Code Section 11104: Delegation of Responsibilities  

Related Board Action(s)/Future Action(s) 

None 

Summary of Outreach Completed 

The voluntary pilot program was the result of multiple employee town hall meetings at Gene Camp with O&M 
Assistants, individual and group interviews throughout the Operations Groups’ chain of command, including the 
Assistant General Manager (AGM), and input from union representatives. Over forty employees and managers 
provided input in developing the pilot program.   

California Environmental Quality Act (CEQA) 

CEQA determination for Option #1: 

The proposed action is not defined as a project under CEQA because it involves organizational, maintenance, or 
administrative activities; personnel-related actions; and/or general policy and procedure making that will not 
result in direct or indirect physical changes in the environment. (Public Resources Code Section 21065; State 
CEQA Guidelines Section 15378(b)(2) and (5)). 

CEQA determination for Option #2: 

None required  
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Details and Background 

Background 

The development of the voluntary pilot recurrent program was the result of multiple employee town hall meetings 
with O&M Assistants, individual and group interviews throughout the Water System Operations chain of 
command, including the AGM, and input from union representatives. Over forty employees and managers 
provided input in developing the pilot program.   

The pilot recurrent program was in operation for eighteen months and allowed management to more accurately 
forecast and address future business needs based on new data collection methods (utilization of a new scheduling 
application using MS Shifts) and to test various scenarios to meet changing business needs. As a result of multiple 
benefits identified in the pilot (outlined below), staff recommends conversion from the pilot program to a regular 
team structure for the recurrent employees. The key benefits and attributes of the recommended program are 
outlined below.  

Scheduling and Work Hours: Newly established employee work schedules of twenty hours per week will allow 
managers greater ability to cross-train employees and increase the ability to forecast potential labor shortages.   
Policy Compliance: A sideletter agreement with AFSCME 1902 with updated work and labor guidelines 
(Attachment 1). Perceptions of favoritism were reduced by ninety percent, including concerns regarding 
recurrent employees working out of class. Managers now have a centralized scheduling system to review work 
assignments for compliance with worker accommodations.  
Service Demand: The pilot program addressed unmet service requests from plant managers by reestablishing a 
complete list of work duties in concurrence with standing job descriptions, previously scaled back during the 
COVID-19 pandemic. New data collection allowed managers to spot demand trends and emerging business needs 
with enough time to adjust resources.   
Financial Impact: Conversion costs will be managed through existing budget appropriations. Converting 
seventeen (17) recurrent positions equates to eight and a half (8.5) regular full-time employees. Salary grades, 
base salary, benefits, and management will remain at current levels.  
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