
Safety and Environmental 
Program 
Quarterly Update

Organization, Personnel & Effectiveness 
Committee

Item 6a

January 12,  2026

Presented by:  Ofelia Perez



Item  6a Subject

Purpose

Safety and Environmental Program 
Quarterly Update 

Provide an update on metrics, initiatives, and 
regulatory activities

Safety and
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Program
Quarterly

Update



Quarterly Report

• Injury Data and Metrics

• Regulatory Inspections

• Communications

• Site Support Activities

• NSC Initiative

Safety and
Environmental

Program
Quarterly

Update



Incident Rate
Enterprise-Wide 

Injury Data and Metrics

Year​ #EE​
# 

Recordable
Injury​

Total
Incident 
Rate (IR)​

2023 1899 35 2.1

2024 1907 26 1.5

2025
Year to Date

1925 38 2.2
Year to Date

CALIFORNIA AVERAGE INCIDENT RATE (2023)

*2024 not available​
5.1



Injury Rate vs. Industry Average
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Recordable Injuries by Accident Type
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SAFETY 
SUGGESTIONS

(33)

BEST 
PRACTICES 

(13)

SAFETY CONCERNS
(non-emergency)

(120)

NEAR-MISS 
RECOGNITIONS 

(18)

OTHER REQUESTS 
(16)

Safety Review Requests (SRR)

15 New SRRs 
October to December 2025 

Total 200 SRRs
  submitted since Nov 2023 

147  Completed, 74%
51   In-Progress, 25%
  2   Pending, 1%



EHS Key Performance Indicators (District-wide)

Key Program Indicators Type Goal
1st Qtr. 

Result1

2nd Qtr. 

Result1

3rd Qtr. 

Result1

 Safety Inspection Completion Rate
 (Operations)

 Safety Committee Meeting Rate
(Operations)

 Mandatory Safety Training Completion Rate
(District-wide) 

Toolbox Completion Rate (every 10 days)
(Operations)

99%

92%

95%

100%

Leading >90% 93% 95%

Leading >90% 100% 100%

Leading >90% 99% 99%

Leading >90% 92% 92%

1 Green shading denotes goal met

*260 managers successfully completed Safety Culture Leadership training (84% completion) 

(3rd Quarter)

90%*



EHS Key Performance Indicators (District-wide)
(as of December 2025)

Key Program Indicators Type Goal Reported

Recordable Injuries   Lagging 0* 38

Regulatory Violations Lagging 0* 4

Reportable Spills          Lagging 0* 17

* Aspirational Goal



Safety 
Inspections

Union Station 4/21/25
Inspection Completed

No Violation After Inspection For
the Following Programs:

• Injury & Illness Prevention

• Lead Program 

• Hazard Communication

• Respiratory Protection

• Heat Illness Prevention

• Hearing Conservation

 

Regulatory Inspections

(Received 10/16/25) 



Safety 
Inspections

Weymouth 6/16/25

No Violation After Inspection for 
the Following Programs:

• Lead Management Program

• Abrasive Blasting 
Operations

• Valve and Dive Shop

• Filter Basins Walkthrough
 

(Received 12/21/25) 

Inspection Completed

Regulatory Inspections



Safety 
Inspections

Skinner 9/29/25

No Violation After Inspection for 
the Following Programs:

• Confined Space Program

• Pipeline Safety

• Lockout/Tagout Procedures

• System Operating Orders 
Manual (SOOM)

 

(Received 12/4/25) 

Inspection Completed

Regulatory Inspections



Safety 
Inspections

Regulatory Inspections

Hinds 7/30/25 – Received 3 Alleged Violations

• Heat Illness 

o Allegedly did not adequately conduct hazard 
assessment 

o Allegedly did not consider feasibility of Engineering 
Controls by cooling the entire building

• Rotating Shaft

o  Allegedly inadequate guarding of rotating shaft



Safety 
Inspections

Diemer 6/2/25 – Appealed 4 Violations 
    Awaiting Informal Conference

Regulatory Inspections

Jensen  9/23/25 (Routine PSM) – In Progress

Weymouth 10/28/25 (Routine PSM) – In Progress

2025



88 Total Regulatory Inspections (Routine)

• Underground Storage Tanks

o 3 violations associated with USTs (Corrected)

• Administrative 

o 1 administrative violation related to Hazmat 
Inventory and Spill Prevention Control, and 
Countermeasure (SPCC) was promptly 
resolved

Environmental
Agency 

Inspection

Regulatory Inspections
2025



2026 
Talk Safety 

With Me!

Communications

Restricting Unauthorized 
Access to Worksites

Loss and Grief

Proper Workplace 
Hygiene



Union Station
Headquarters 

Safety 
Newsletter

Issue  No. 4

Communications



Environmental
 Programs
 Highlights

“Spare a Minute for Air” 
highlights air quality 

regulatory requirements 
for Electrical Teams

Communications



Safety 
Forum 

Highlights
Issue No. 1

Communications

1) Life Ring Replacement

2) Anti-Skid – rubber grips for boot 
soles to use on epoxy coated 
pipelines

3) Mounting Bracket for Medical 
Supply (upon request)

4) Trailer chocks

5) Pintle Hitch Type for Trailers 
(special order)

6) Forklift Classification Labels

Safety Suggestions and Initiatives



• Showcased Safety Forum Highlights

• Reviewed Root Cause Analysis for Jensen 
Mod. 2 and Lessons Learned

• Upcoming Initiatives 

• Leadership Feedback on NSC Training

Executive 
Safety 

Committee 
Highlights

Meeting No. 5

Communications



Site Support Activities – Safety Review Request (SRR)
Stairs and Safety Handrails Installed
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Site Support Activities – Safety Review

Yorba Linda Feeder 
Hinged Hatch Opening

Mills
Increase and 
Replace Life 

Rings

LV MSU Crane Safe Access
And  Fall Protection

LV Breezeway 
Recoated and Fixed Trip Hazard

Relocate Alarm Higher to Protect Hearing 
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Before After

Anti-Slip Coating and Stencils

Site Support Activities – Safety Review Request (SRR)



Site Support Activities
Lake Mathews Outlet Tower 

Shutdown

November 
2025 

• Cal/OSHA Pre-Job Meeting and Inspection

• Permit to Use Diesel Loader inside the Tunnel

• Ventilation Plan  



Safety Culture 
Leadership 

Training
Series

84% Managers Trained
Oct/Nov 2025 

NSC Initiative

Safety Culture Leadership
 Recorded Makeup Sessions Jan 2026

Modeling the Behavior
                2026/27

Safety Back To Basics
                 2027/28



Strongest - Informed
Weakest - Flexible

Overall 
Subculture Ratings

5 Safety Culture Subsets

Keep employees informed to prevent new incidents

Informed Culture

Encouraging reporting of unsafe conditions and 
thanking employee for their input

Reporting Culture

Flexible to quickly make changes and share findings 
enterprise-wide

Flexible Culture

Distinguishing between errors and intentional 
violations, focus on learning and improving

Just Culture

Learn from mistakes, share information, treat 
employees as resources to improve operations

Learning Culture



Safety Culture Leadership Training Feedback

Provide intermediate communications during event review 
and root cause investigations

o Allows concerned parties to keep current on 
progress of the investigation(s)

Institute Learning Teams for significant projects to document successes and improvements
o Engineering – “Has a good Lessons-Learned process; catalogues good and corrective

 actions for similar future projects/specifications”

o IT -  “Reviews every project to learn what went wrong and what went right” 

How to manage safety accountability outside of discipline
o Accountability Outside of Discipline

3 Most Notable Take-aways



Employee Safety Recognition

Safety Innovator

Safety Leadership
Culture 

Advocate 
(Supervisors)

Safe Behavior
Taking Time for Safety

Consistently demonstrates safe 
choices in daily work, encourages 
others to do the same 

Recognized for “Take 5 for Safety”, habit of 
identifying hazards in planning stages of work, 
re-assess situations as they change due to new 
hazards

Leads by example and fosters 
strong safety culture within 
the Team



Safety 
Inspections 
Completed

Training 
Completed

Toolboxes 
Completed

Safety 
Committee 

Meetings Held

Job Safety 
Hazard 

Checklists 

Hazard or 
Near-Miss 

Recognition 
Reported

Recordable 
Injury Count

Champion of 
Safety

Safety 
Excellence

Safety 
Communication

Hazard 
Prevention

Annual Team/Unit  Safety Recognitions
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