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Introductory Remarks

Overview of Revenue Model
Agenda Overview of Conservation and LRP

Discussion

Next Steps and Closing

Business Model
Refinement Workshop



Comments/Correspondence

Business Model

Considerations .
— . .
o annataNTIATRIR.g

e e e .

|

Strongly agree

E ——
P

¥i

- - .‘7.-7‘,

e




Please prioritize the following components for
the Business Model discussion

1st Fixed v. Volumetric proportion

Treatment surcharge

4

Readiness-to-serve chorge

3rd
4th
Sth
6th
7th
8th
9th
10th
11th
12th

Financiol reserve policy

Conservation
Local resources program

Co-investmeant partnerships

Member Agency exchanges

Customer affordability

Monetization of assets, properties.
services

Current tiered structure

New meter charge



Discussion
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' May 30

July 24

B
August 28

September

September 25

October
November Pr
Bo:  December

Parallel Planning Processes and Climate
Vulnerability Assessment

Signposts / Annual Report Template /Time-Boun
Targets

Refined Evaluative Criteria / Example Project
Scoring

Institutionalizing CAMP4W in Board Processes,
CIP, Budget

CAMP4W Partnerships and Collaboration

CAMP4W Annual Report / Go Projects/Program:



Thank You!
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