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Item 6a
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Subject
Quarterly Workforce Development update 

Purpose
Regular, high-level update on Workforce 
Development activities to the Community 
and Workplace Culture Committee.

Recommendation and Fiscal Impact
N/A
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Purpose & Process

• Develop a unified, compelling & dynamic 
regional identity  

• Collaborative effort with Member Agencies 
and our Creative Design team over 6 months 
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Regional Branding Campaign Next StepsQuarterly
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• Finalize brand guide for distribution to 
MAs

• Launch at Workforce Development 
Summit 

• Implement in materials for Metropolitan
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Inaugural 
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Development 
Summit 

May 1, 2025
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2nd Annual 
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Father Gregory Boyle, S.J.
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2nd Annual 
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Development 
Summit - 

Agenda



Next Steps

▪ Continue collaboration with member 
agencies to create effective regional 
workforce development outreach strategies

▪ Continue partnerships with community 
partners to provide the training and skills 
needed to fill existing and future vacancies

▪ Continue engaging with educational 
institutions to build alignment in education 
to workforce and minimize the skills gap

▪  Keep the Board updated on progress



Questions
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