
Tuesday, September 9, 2025
Meeting Schedule

Board of Directors - Final - Revised 1

September 9, 2025

2:00 PM

08:30 a.m. FAAME
10:30 a.m. LEGAL
12:30 p.m. Break
01:00 p.m. OPE
02:00 p.m. BOD

Written public comments received by 3:00 p.m. the business day before the 
meeting is scheduled will be posted under the Submitted Items and Responses 
tab available here: https://mwdh2o.legistar.com/Legislation.aspx.

 The listen-only phone line is available at 1-877-853-5257; enter meeting ID: 891 
1613 4145.
 
Members of the public may present their comments to the Board on matters 
within their jurisdiction as listed on the agenda via teleconference and in-person. 
To provide public comment by teleconference dial 1-833-548-0276 and enter 
meeting ID: 815 2066 4276 or to join by computer click here.

 Disclaimer: Written and oral public comments are received in compliance with 
the Ralph M. Brown Act. Please note that Metropolitan does not endorse or 
ensure the accuracy or reliability of the information provided as public comment 
or by third parties.

MWD Headquarters Building • 700 N. Alameda Street • Los Angeles, CA 90012
Teleconference Locations:

City Hall • 303 W. Commonwealth Avenue, Chambers • Fullerton, CA 92832
UCSD Scripps Institution of Oceanography - MESOM 208 • 8880 Biological Grade • La Jolla, CA 92037

3008 W. 82nd Place • Inglewood, CA 90305
Santa Ana City Hall • 20 Civic Center Plaza, 8th Floor • Santa Ana, CA 92701

Alandale Insurance Agency • 337 West Foothill Boulevard • Glendora, CA  91740

1. Call to Order

a. Invocation: Director Jay Lewitt, Las Virgenes Municipal Water District

b. Pledge of Allegiance: TBD

2. Roll Call

3. Determination of a Quorum

Boardroom
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https://us06web.zoom.us/j/81520664276?pwd=a1RTQWh6V3h3ckFhNmdsUWpKR1c2Zz09
https://us06web.zoom.us/j/81520664276?pwd=a1RTQWh6V3h3ckFhNmdsUWpKR1c2Zz09
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4. Opportunity for members of the public to address the Board on 
matters within the Board's jurisdiction. (As required by Gov. Code 
§54954.3(a))

5. OTHER MATTERS AND REPORTS

A. 21-5007Report on Directors' Events Attended at Metropolitan's Expense

09092025 BOD 5A ReportAttachments:

B. 21-5008Chair's Monthly Activity Report

C. 21-5009General Manager's summary of activities

D. 21-5010General Counsel's summary of activities

E. 21-5011General Auditor's summary of activities

F. 21-5012Ethics Officer's summary of activities

** CONSENT CALENDAR  **

6. BOARD CONSENT ITEMS

A. 21-5014Approval Minutes of the Special Joint Meeting of the Board of 
Directors and Organizational Personnel, and Effectiveness 
Committee for June 13, 2025 and the Special Joint meeting of the 
Board of Directors and Executive Committee and Workshop on 
Engineering, Operations, and Technology Committee for June 24, 
2025

B. Approve Committee Assignments

7. BOARD LETTERS CONSENT

7-1 21-4960Amend the Administrative Code to grant authority to the Ethics 
Officer to conduct systemic ethics-related reviews for the purpose 
of making recommendations that help foster an ethical culture and 
prevent ethics violations in support of SB 60 (CWC)

7-2 21-4968Authorize an agreement with West Monroe Partners in an amount 
not to exceed $722,500 for Metropolitan’s Intramet Redesign 
project; the General Manager has determined that the proposed 
action is exempt or otherwise not subject to CEQA (EOT)

09092025 EOT 7-2 B-LAttachments:

Boardroom
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https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7102
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=af79e358-3381-4739-8f0f-76618655a71a.pdf
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7103
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7104
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7105
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7106
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7107
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7109
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7055
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7063
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=3360a61f-43de-41b5-a32f-44087d1a1342.pdf
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7-3 21-4969Award a contract with EyeP Solutions Inc., in an amount not to 
exceed $334,791 to upgrade the Wireless Networks at 
Metropolitan’s Riverside locations, including Skinner, Mills, 
Diamond Valley Lake and Lake Mathews; the General Manager 
has determined that the proposed action is exempt or otherwise 
not subject to CEQA (EOT)

09092025 EOT 7-3 B-LAttachments:

7-4 21-4970Authorize an agreement with Carasoft Technology Corp. in an 
amount not to exceed $920,000 for the Network Visibility and 
Situational Awareness Upgrades to enhance Metropolitan’s 
network monitoring capabilities through the implementation of 
advanced technology; the General Manager has determined that 
the proposed action is exempt or otherwise not subject to CEQA 
(EOT)

7-5 21-4971Amend the Capital Investment Plan for fiscal years 2024/2025 and 
2025/2026 to include the Palos Verdes Reservoir Helicopter Dip 
Tank Facility project; the General Manager has determined that the 
proposed action is exempt or not subject to CEQA (EOT)

7-6 21-4982Review and consider the Mitigated Negative Declaration adopted 
by the Lead Agency for the project, and authorize the General 
Manager  to execute a new 30-year license agreement with four 
options to extend the term in five-year increments for a maximum 
term of 50 years with the City of Fontana for supplemental parking 
for a Fire Station and Training Facility on Metropolitan fee-owned 
property in the city of Fontana, identified as San Bernardino County 
Assessor Parcel No. 0228-021-26 (FAAME)

7-7 21-4984Review and consider the Mitigated Negative Declaration adopted 
by the Lead Agency for the project, and adopt a resolution 
approving an Agreement for Water Service with the Barona Band 
of Mission Indians, San Diego County Water Authority, Ramona 
Municipal Water District and Metropolitan. [REVISED SUBJECT on 
8/28/2025] (FAAME)

7-8 21-4996Authorize an amendment extending the term to December 31, 
2028 for the Culver Boulevard Realignment and Stormwater 
Filtration and Retention Project Agreement under the Stormwater 
for Direct Use Pilot Program; and Adopt CEQA determination that 
the proposed action was previously addressed in the 2019 
Mitigated Negative Declaration and related CEQA actions. 
[REVISED SUBJECT on 8/28/2025] (OWA)

Boardroom
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https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7064
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=dedb0327-55b2-4932-96cd-a23386c7c42e.pdf
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7065
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7066
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7077
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7079
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7091
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7-9 21-5002Approve the Metropolitan Water District of Southern California’s 
salary schedules pursuant to CalPERS regulations; the General 
Manager has determined that the proposed action is exempt or 
otherwise not subject to CEQA (OPE)

7-10 21-4967Award a $7.988 million contract to Legion Contractors Inc. to 
construct electrical conduits at the Henry J. Mills Water Treatment 
Plant to support replacement of the plant's control system; the 
General Manager has determined that the proposed action is 
exempt or otherwise not subject to CEQA (EOT)

** END OF CONSENT CALENDAR ITEMS **

8. BOARD ITEMS (ACTION)

8-1 21-5032Report on litigation in Encarnacion Gutierrez v. Metropolitan Water 
District of Southern California, Los Angeles County Superior Court 
Case No. 23STCV11052; and authorize an increase in the 
maximum amount payable under contract for legal services with 
BDG Law Group, APLC, in the amount of $400,000 for a total 
amount not to exceed $900,000; the General Manager has 
determined that the proposed action is exempt or otherwise not 
subject to CEQA [Conference with legal counsel—existing 
litigation; to be heard in closed session pursuant to Gov. Code 
Section 54956.9(d)(1)] (LC)

8-2 21-4990Report on litigation in Dane Crawford v. Metropolitan Water District 
of Southern California, Riverside County Superior Court Case No. 
CVPS2304015, and authorize increase in the maximum amount 
payable under a contract for legal services with Seyfarth Shaw LLP 
in the amount of $TBD for a total amount not to exceed $TBD; 
report on litigation in Dannelle-Mimi Phan v. Metropolitan Water 
District of Southern California, Los Angeles County Superior Court 
Case No. 25STCV13693, and authorize increase in the maximum 
amount payable under a contract for legal services with Seyfarth 
Shaw LLP in the amount of $TBD for a total amount not to exceed 
$TBD; and report on litigation in Gina Chavez v. Metropolitan 
Water District of Southern California, San Bernardino County 
Superior Court Case No. CIVSB2521200, and authorize increase 
in the maximum amount payable under a contract for legal services 
with Seyfarth Shaw LLP in the amount of $TBD for a total amount 
not to exceed $TBD; the General Manager has determined that the 
proposed actions are exempt or otherwise not subject to CEQA 
[Conference with legal counsel – existing litigation, to be heard in 
closed session pursuant to Gov. Code Section 54956.9(d)(1)] (LC)

9. BOARD ITEMS (INFORMATIONAL)

Boardroom
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https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7097
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7062
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7127
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7085
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9-1 21-4985Report on Conservation Program

9-2 21-4986Review the applicability of the Metropolitan Water District Act 
Section 124.5 ad valorem property tax limitation for fiscal years 
2026/27 through 2035/36, consistent with the Ten-Year Financial 
Forecast (FAAME)

9-3 21-5029Review Proposed Emergency Event Member Agency Payment 
Deferment Program, amendment to the Administrative Code to 
implement the Program, and delegation of authority to the General 
Manager to administer the Program (FAAME)

9-4 21-4991Update on research and framework for a community benefits 
program for Pure Water Southern California (LEG)

09092025 EOT 9-4 B-LAttachments:

10. OTHER MATTERS

10-1 21-5015Consider authorizing merit-based salary increases and/or 
performance-based bonuses for the Ethics Officer; the General 
Manager has determined that the proposed actions are exempt or 
otherwise not subject to CEQA

11. FOLLOW-UP ITEMS

NONE

12. FUTURE AGENDA ITEMS

13. ADJOURNMENT

NOTE: Each agenda item with a committee designation will be considered and a recommendation may be made by 
one or more committees prior to consideration and final action by the full Board of Directors. The committee 
designation appears in parenthesis at the end of the description of the agenda item, e.g. (EOT). Board agendas may 
be obtained on Metropolitan's Web site https://mwdh2o.legistar.com/Calendar.aspx 

Writings relating to open session agenda items distributed to Directors less than 72 hours prior to a regular meeting 
are available for public inspection at Metropolitan's Headquarters Building and on Metropolitan's Web site 
https://mwdh2o.legistar.com/Calendar.aspx. 

Requests for a disability-related modification or accommodation, including auxiliary aids or services, in order to 
attend or participate in a meeting should be made to the Board Executive Secretary in advance of the meeting to 
ensure availability of the requested service or accommodation.

Boardroom
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https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7080
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7081
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7124
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7086
https://mwdh2o.legistar.com/gateway.aspx?M=F&ID=e03279df-2cd8-45d5-b6b1-a5c9215b387b.pdf
https://mwdh2o.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=7110
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   Item 5A 
   

Date of report: 9/9/2025 
 

 

Metropolitan Water District of Southern California 
Summary of Events 

Attended by Directors at Metropolitan’s Expense in August 2025 

 
 

Date(s) Location Meeting Hosted by: 
 

Participating 
Director(s) 

August 20-22 San Diego, CA Urban Water Institute 2025 
Annual Conference 
 

Linda Ackerman 
Brenda Dennstedt 
Larry Dick 
 

Aug 20 Sacramento, CA MWD-EA Adán Ortega Jr. 
Miguel Luna 
Jacque McMillan 

Aug 28 Sacramento, CA EA (Jay Jefferson) & GF 
Advocacy (Glenn) 

Adán Ortega Jr. 
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 Board of Directors 
Engineering, Operations, and Technology Committee 

9/9/2025 Board Meeting 

7-2 

Subject 

Authorize an agreement with West Monroe Partners in an amount not to exceed $722,500 for Metropolitan’s 
IntraMet Redesign project; the General Manager has determined that the proposed action is exempt or otherwise 
not subject to CEQA 

Executive Summary 

The IntraMet is a restricted and internal network that enables Metropolitan employees to store, share, and 
organize information. The site dates back to 1997 and requires a modernized replacement to enhance 
Metropolitan’s internal communications and ability to engage and support employees. This action awards an 
agreement for professional services to design, develop, and deploy a new internal website, the “IntraMet”. 

The purpose of this contract is to replace Metropolitan’s IntraMet with newer technologies to function as a central 
hub that serves a broad range of purposes, which the current site is not able to. This includes cloud-based file 
sharing, document management, content management, inclusion of social technology, employee profiles, live 
messaging, forums, status updates, and group sites coupled with published data catalogs to allow secure data 
sharing, accessible from multiple devices such as laptops, tablets, and mobile phones.  

Staff Recommendation:  Option #1 

Option #1 

Authorize an agreement with West Monroe Partners in an amount not to exceed $722,500 for Metropolitan’s 
IntraMet Redesign project. 
Fiscal Impact:  Expenditures of $1,182,300 in capital funds for FY2024-2026  
Business Analysis:  This option will provide MWD staff with an optimal intranet tool to administer internal 
services and help collaborate on efforts shared between teams. 

Option #2 
Do not proceed with the project at this time.  
Fiscal Impact:  No capital expenditures 
Business Analysis: This option will forgo an opportunity to increase collaboration and data sharing between 
internal staff while increasing security risks on an unsupported web platform. 

Alternatives Considered  

None  
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Applicable Policy 

Metropolitan Water District Administrative Code Section 5108: Appropriations    

Metropolitan Water District Administrative Code Section 8121: General Authority of the General Manager to 
Enter Contracts    

Metropolitan Water District Administrative Code Section 11104: Delegation of Responsibilities      

Related Board Action(s)/Future Action(s) 

None  

California Environmental Quality Act (CEQA) 

CEQA determination for Option #1:  

The proposed action is exempt from CEQA because there is no potential for the activity in question to have a 
significant effect on the environment. (State CEQA Guidelines Section 15061(b)(3)).  

CEQA determination for Option #2:  

None required 

Details and Background 

Background 

Metropolitan’s current IntraMet is over 25 years old and poses several challenges that impact employee 
productivity and security. Its outdated design and non-intuitive organizational structure make it difficult for staff 
to locate essential information, services, and resources. The search functionality is dated, and the platform does 
not support modern needs such as decentralized content management or secure, targeted data sharing among 
teams spread across multiple facilities and campuses. These limitations are particularly significant in the age of 
hybrid and remote work. 

Additionally, the current IntraMet introduces operational inefficiencies such as the need for constant browser 
switching, which hinders interdepartmental workflows. More critically, the platform cannot be updated with the 
latest patches or security enhancements, increasing Metropolitan’s exposure to cybersecurity threats and 
malicious actors. 

Recognizing these issues, Metropolitan launched a project in 2021 to assess the design and usage of the existing 
IntraMet. Following a successful Request for Information and extensive internal feedback, it was determined that 
a full redesign and rebuild were necessary. 

Metropolitan’s most effective means of empowering employees to communicate and collaborate is through its 
internal website, the IntraMet. In its current form, the IntraMet offers important services such as company news, 
job opportunity listings, procurement portals, and access to applications like timesheets and benefits. However, 
modernizing the platform will not only preserve these services but also provide a scalable, secure, and user-
friendly system that enables each business unit to control and manage content. The upgraded IntraMet will 
improve collaboration, enhance productivity, and support Metropolitan’s mission to serve employees effectively 
in a digital-first environment. 

Professional and Technical Services (West Monroe Partners) – New Agreement 

RFP-MN-1386 was issued on November 26, 2024. Metropolitan received a total of eleven responsive proposals 
from the competitive procurement process. The small and/or disabled veteran business enterprise goal designated 
for this solicitation was 25 percent. Proposals were reviewed to determine compliance with the instructions as set 
forth in the solicitation and evaluated by a committee based on the following criteria: firm qualifications, record 
of past performance, key personnel and staffing, technical approach and methodology, cost proposal, and business 
outreach program. West Monroe Partners, a regional business enterprise with offices in Los Angeles, CA, scored 
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highest among all respondents and is recommended to be awarded a contract in the total amount not to exceed 
$722,500. 

West Monroe Partners has 20 years of experience in delivering these services. This vendor has worked with other 
public agencies, utilities, and organizations, including Con Edison and Dominion Energy. Their services 
specialize in intranet design, being awarded the 2018 & 2020 Nielsen Norman Group’s 10 Best Intranets, and in 
2024, winning the Best Overall Intranet award. Based upon their proposal, references, and experience, the RFP 
review team selected this vendor to be awarded the work. Approval of this contract will create a mechanism for 
Metropolitan to redesign and optimize the IntraMet in order to integrate advanced functionalities for internal 
communications and serve as a secure central hub to engage and support employees across multiple browsers and 
devices. 

Summary 

The total project budget is $1,182,300 and includes funds for awarding a new agreement with West Monroe 
Partners, for $722,500 for professional and technical services, $351,425 for internal labor costs by Metropolitan 
staff, and $108,375 in contingency funds.  

This project has been evaluated and recommended by Metropolitan’s Capital Investment Plan Team, and funds 
are available within the fiscal year 2024/25 and 2025/26 capital expenditure plan. See Attachment 1 for the 
Financial Statement.  

Project Milestones  

Project Site Design Approval – February 2026 

Site & Content Migration – July 2026 

Site Implementation – July 2027 

Project Completion – August 2027 

 

 

 8/27/2025 
Charles Eckstrom 
Information Technology, Group Manager 

Date 

 

 8/27/2025 
Deven Upadhyay 
General Manager 

Date 

 

Attachment 1 – Financial Statement  

Ref# it12704464 
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Allocated Funds for MWD Intramet Redesign  

Current Board 
Action 

(Sept. 2025)
Labor

Studies & Investigations -$                           
Final Design -                             
Owner Costs (Program mgmt.) 351,425                  
Submittals Review & Record Drwgs -                             
Construction Inspection & Support -                             
Metropolitan Force Construction -                             

Materials & Supplies -                             
Incidental Expenses -                             
Professional/Technical Services 722,500                  
Equipment Use -                             
Contracts -                             
Remaining Budget 108,375                  

Total 1,182,300$             
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 Board of Directors 
Engineering, Operations, and Technology Committee 

9/9/2025 Board Meeting 

7-3 

Subject 

Award a contract with EyeP Solutions Inc. in an amount not to exceed $334,791 to upgrade the Wireless 
Networks at Metropolitan’s Riverside locations, including Skinner, Mills, Diamond Valley Lake and Lake 
Mathews; the General Manager has determined that the proposed action is exempt or otherwise not subject to 
CEQA 

Executive Summary 

This action awards an agreement with EyeP Solutions Inc. to install a wireless network at the Riverside locations. 
This action will replace the current system, which consists entirely of unsupported hardware and is running WiFi 
technology that is over ten years old.  

The purpose of this contract is to complete the wireless upgrade for the Riverside locations. EyeP Solutions Inc. 
will install the physical infrastructure necessary. This will consist of installing network infrastructure where 
identified, running conduits and low-voltage cables between network closets, and installing Wireless Access 
Points as indicated in Metropolitan’s design. 

Proposed Action(s)/Recommendation(s) and Options 

Staff Recommendation:  Option #1 

Option #1 

Award a contract with EyeP Solutions Inc. in an amount not to exceed $334,791 to upgrade the Wireless 
Networks at Metropolitan’s Riverside locations, including Skinner, Mills, Diamond Valley Lake, and Lake 
Mathews. 

Fiscal Impact:  Expenditures of $1,117,391 in capital funds for FY 2024-2026 
Business Analysis:  By moving forward, Information Technology will provide a properly designed and 
modern wireless network and drastically improve the coverage and bandwidth at these locations.  

Option #2 
Do nothing at this time   
Fiscal Impact:  No fiscal impact 
Business Analysis: The wireless network at these locations will remain poor and unreliable. 

Alternatives Considered  

None 
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Applicable Policy 

Metropolitan Water District Administrative Code Section 5108: Appropriations   

Metropolitan Water District Administrative Code Section 8121: General Authority of the General Manager to 
Enter Contracts   

Metropolitan Water District Administrative Code Section 11104: Delegation of Responsibilities   

Related Board Action(s)/Future Action(s) 

None  

California Environmental Quality Act (CEQA) 

CEQA determination for Option #1:  

The proposed action is exempt from CEQA because there is no potential for the activity in question to have a 
significant effect on the environment. (State CEQA Guidelines Section 15061(b)(3).) 

CEQA determination for Option #2:  

None required 

Details and Background 

Background 

The legacy wireless network at the Metropolitan Riverside plant locations currently utilizes unsupported 
hardware, rendering it virtually unsupportable and unreliable.   

The continued use of end-of-life unsupported hardware at the Riverside sites has resulted in unnecessary 
administrative overhead in the Information Technology group, as well as unsatisfactory end-user experiences. The 
current state of the wireless network at the Riverside sites is the result of years of ad-hoc implementations, 
resulting in poor coverage. Additionally, areas that had no coverage remained as such due to challenges in 
physically installing a wireless network. The new wireless network would address these aforementioned 
challenges and issues. 

Specifications number 2112 was issued on April 25, 2025, to upgrade the Wireless Networks at Metropolitan’s 
Riverside locations. Metropolitan received a total of two responsive bids from the competitive process on  
June 10, 2025. After reviewing all of the bids, EyeP Solutions Inc. was selected for the Public Works policy, 
which dictates that the lowest bidder is awarded. The Business Outreach participation goal designated for this 
solicitation was 25 percent.  

A total of $1,117,391 is allocated for this work. In addition to the amount of the contract $334,791, the allocated 
funds for Metropolitan staff include $11,520 for IT Support, $46,080 for contract administration and project 
management, $650,000 for support for construction support, and $75,000 for the remaining budget.  

This project has been evaluated and recommended by Metropolitan’s Capital Investment Plan (CIP) Evaluation 
Team, and funds are available within the fiscal year 2024/25 capital expenditure plan. See Attachment 1 for the 
allocation of funds and Attachment 2 for the Abstract of Bids. 
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Project Milestone(s) 

Union Station Headquarters, completed in 2022 

Union Station Courtyard and Parking Garages, in progress 

Riverside – September 2025 Board 

San Bernardino – February 2026 Board 

 

 

 8/26/2025 
Charlie Eckstrom 
Group Manager, Information Technology 

Date 

 

 8/26/2025 
Deven Upadhyay 
General Manager 

Date 

 

Attachment 1 – Financial Statement 

Attachment 2 – Abstract of Bids 

Ref# it12707841 
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Allocated Funds for WiFi Riverside Sites Upgrade  

Current Board 
Action 

(Sept. 2025)

Labor
Studies & Investigations -$              
Final Design -             
Owner Costs (Program mgmt.) 57,600    
Submittals Review & Record Drwgs -             
Construction Inspection & Support 650,000  
Metropolitan Force Construction -             

Materials & Supplies -             
Incidental Expenses -             
Professional/Technical Services 334,791  
Equipment Use -             
Contracts -             
Remaining Budget 75,000    

Total 1,117,391$             
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The Metropolitan Water District of Southern California 

Abstract of Bids Received on June 12, 2025 

Specification No. 2112 

Bids for Riverside County WiFi Upgrades 

Engineer’s Estimate:  $650,000 

Bidder and Location Total SBE $ SBE % Met SBE1 

1 
EyeP Solutions, Inc 

$334,791 $334,791 100% Yes 

2 Marquez Cable Systems, Inc $585,245 - - - 

1 Small Business Enterprise (SBE) participation level established at 25% for this contract 
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 Board of Directors 
Engineering, Operations, and Technology Committee 

9/9/2025 Board Meeting 

9-4 

Subject 

Update on research and framework for a community benefits program for Pure Water Southern California 

Executive Summary 

Metropolitan is exploring the development of a voluntary community benefits program for the Pure Water 
Southern California Program (PWSC). While not required under law, community benefit programs are 
increasingly recognized as best practices for large infrastructure projects, particularly those that may have residual 
impacts on underserved and disadvantaged communities located near project facilities. The purpose of such a 
program would be to complement required environmental mitigation efforts and help address impacts to the 
communities most affected by the program through voluntary, community-driven actions. 

This letter provides an overview of ongoing efforts to explore a potential community benefits program for PWSC. 
It is accompanied by a supporting presentation outlining key findings from recent research and a proposed 
approach framework, as well as two supporting memos providing additional context and background. No funding 
level is proposed at this time. 

Fiscal Impact 

Not applicable 

Applicable Policy 

2025 Metropolitan Legislative Priorities and Principles: Support the development of water recycling projects, 
including Pure Water Southern California, to improve long-term supply reliability. 

Related Board Action(s)/Future Action(s) 

By Minute Item 50299, dated November 10, 2015, the Board authorized an agreement with County Sanitation 
District No. 2 of Los Angeles County for the development of a potential regional recycled water supply program 
and a demonstration project.  

By Minute Item 52174, dated November 10, 2020, the Board authorized the preparation of environmental 
documentation and technical studies, and public outreach activities for the Regional Recycled Water Program. 

Details and Background 

Background 

PWSC is a partnership between The Metropolitan Water District of Southern California and the Los Angeles 
County Sanitation Districts (Sanitation Districts) to beneficially reuse cleaned wastewater that is currently being 
discharged into the ocean from the Sanitation Districts’ A.K. Warren Water Resource Facility in the City of 
Carson. At full scale, PWSC would produce up to 150 million gallons of purified water each day. PWSC’s 
proposed facilities and components would be located within Los Angeles County and would extend from the City 
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of Carson to as far north as the City of Azusa and as far east as the City of La Verne. Anticipated program 
facilities include an advanced water purification facility, conveyance pipelines, pump stations, and recharge 
facilities.  

Metropolitan is evaluating a community benefits program as part of PWSC to help address potential impacts to 
local communities. The program’s planned infrastructure, particularly the conveyance system, would pass through 
several communities identified through state screening tools as disadvantaged and underserved. A formal 
community benefits program would provide a structured framework for investments informed by the community. 
This approach builds on Metropolitan’s history of community-focused efforts, including the Diamond Valley 
Lake Recreation program, Palo Verde Valley Community Improvement Fund, and Metropolitan’s Project Labor 
Agreement.  

Planning and Coordination to Date 

In 2023, staff began evaluating the potential for a community benefits program, working in collaboration with the 
Sanitation Districts and with support from Kearns & West. This effort is intended to support the development of a 
consistent and locally informed framework approach for delivering community benefits alongside major 
infrastructure projects that would be part of PWSC.  

Community benefits programs are voluntary initiatives that go beyond required regulatory mitigation. They are 
intended to help address concerns in communities, particularly in underserved and disadvantaged areas, that may 
experience disproportionate impacts from construction and operations by identifying investments and engagement 
opportunities. Demographic analysis conducted during the planning found that approximately 35 percent of the 
population located within one mile of the proposed PWSC advanced water purification facility and backbone 
conveyance system lives within disadvantaged communities as defined by the Department of Water Resources, 
and approximately 71 percent of the population is disadvantaged as identified by CalEnviroScreen. 

The proposed approach framework for the program has been informed by research, internal coordination, and 
early discussions with staff from Metropolitan, the Sanitation Districts, and with input from local communities 
near proposed program facilities. 

Community Benefits Program Development 

Two memos support this update: 

Memo 1 (Attachment 1) summarized findings from a review of peer agency programs, including efforts by the 
California Department of Water Resources, California High-Speed Rail Authority, LA Metro, and Gordie Howe 
International Bridge in Detroit. These examples illustrate how community benefits programs are used to address 
local concerns and provide lasting value in areas affected by infrastructure. 

Memo 2 (Attachment 2) proposes a five-part approach framework specific to PWSC, shaped by community 
engagement, Metropolitan precedent, and additional factors. The five components are: 

1. Regional Water Supply, Quality, and Resiliency Benefits 
Contextualizes the broader regional benefit of PWSC, particularly for communities reliant on groundwater 
basins enhanced by PWSC. 

2. Community-Focused Program Design 
A commitment to incorporating equity, cultural, and community considerations into project design and 
construction planning. 

3. Environmental Mitigation, Permit and Agreement Conditions, and Regulatory Compliance 
Covers required actions that will provide benefits to local communities during construction and operation. 

4. Workforce Development and Local Business Opportunities 
Advances Metropolitan’s Project Labor Agreement, Business Outreach Program, and workforce development 
initiatives to create access to job training, water industry careers and business opportunities. 

17



9/9/2025 Board Meeting 9-4 Page 3 
 

5. Additional Community Benefits 
Envisions potential direct actions through Metropolitan-led projects and the creation of a community benefits 
fund, with oversight from community advisory groups to ensure funding aligns with local priorities and 
needs. 

Next Steps 

Staff will consider and incorporate board input to refine the proposed framework and begin developing potential 
implementation paths. Further updates will be brought to the Board as planning advances. 
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Summary of Desktop Research on Community Benefits Programs 
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MEMO 

To: Rupam Soni, Community Relations Manager 
Metropolitan Water District of Southern California (Metropolitan) 

From: Joan Isaacson, Principal; John Bowie, Senior Director; and Christian Mendez, Director 

Date: October 23, 2023; Revised November 13, 2023, and July 8, 2025 

Re: Summary of Desktop Research on Community Benefits Programs 
Pure Water Southern California 

PURPOSE 

The Metropolitan Water District of Southern California (Metropolitan) is planning to embark on 
multiple major infrastructure projects in upcoming years and anticipates consideration of community 
benefits programs for them. Having an established approach framework for planning community 
benefits programs will help to achieve consistency, efficiency, and effectiveness as Metropolitan 
undertakes these important projects. Metropolitan is initiating this type of approach for a community 
benefits program as part of Pure Water Southern California. 

While community benefits programs are an increasingly common component of major infrastructure 
projects, they generally lack a standardized statutory definition. Additionally, their specific components 
and objectives can vary widely depending on the context and project needs. The community benefits 
program is a concept that has evolved over time to offset adverse consequences to those communities 
that will experience impacts of projects that have broader societal benefits. Some federal agencies have 
established guidance for specific projects, but for the most part, regional and local agencies determine 
their own approaches and protocols for community benefits programs. Regardless of the variability, 
community benefits programs typically are voluntary commitments on the part of the agencies 
responsible for project implementation. 

This memo provides "baseline" information about community benefits programs for use by 
Metropolitan in developing its approach framework for Pure Water Southern California. It provides 
background and examples of definitions and public agency approaches, with an expansion on the 
relationship between community benefits programs and the environmental review process and 
environmental justice considerations (see below for definition of environmental justice). Some 
examples and options identified in the memo could be incorporated into Metropolitan's approach 
framework, and/or they might spur new ideas to optimize Metropolitans' objectives and needs for 
community benefits programs.  

About the Project Team: Kearns & West primarily provides services in stakeholder facilitation and 
community engagement, with a significant focus on supporting major public infrastructure projects. 
However, many of our team members have prior work experience in environmental review and 
planning. Across our projects, we have interacted with a variety of community benefits programs, 
reflecting an array of approaches depending on the involved public agencies and specific project needs. 
The research for this memo was conducted by John Bowie, Kearns & West Director, who is a licensed 
member of the California Bar Association and has experience as a former Commissioner on the Palo 
Alto Utilities Advisory Commission. John is also a former fellow at UC Berkeley School of Law's Center 
for Law, Energy, and the Environment and has worked on a variety of environmental and natural 
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resource projects, including drafting guidance for drafting joint National Environmental Policy 
Act/California Environmental Quality Act (NEPA/CEQA) documents for a federal agency. 

TERMINOLOGY 

Because a standard statutory definition of a community benefits program is not established, terminology 
and definitions are variable. The discussion of the terminology below is an attempt to achieve precision in 
Metropolitan’s conversations about community benefit programs. Ultimately, Metropolitan’s approach 
framework needs to specify the definitions that work best for the Pure Water Southern California program 
goals and implementation paths.  

Environmental Justice 
The definition of “environmental justice” can vary subtly depending on the context of its use in discussion in 
policy, environmental review, news media, etc. The US Environmental Protection Agency (EPA) defines 
environmental justice as the fair treatment and meaningful involvement of all people, regardless of race, 
color, national origin, or income, with respect to the development, implementation, and enforcement of 
environmental laws, regulations, and policies. EPA further defines “fair treatment” as no group of people 
shall bear a disproportionate share of the negative environmental consequences resulting from industrial, 
governmental, and commercial operations or policies.  

Equity 
“Equity” is a broader term than environmental justice and often has specialized definitions by sector, such as 
water equity, climate equity, and economic equity. It generally refers to fairness and justice and is 
distinguished from equality. Whereas equality means providing the same to all, equity means recognizing 
that everyone does not start from the same place and requires acknowledgment and making adjustments to 
achieve greater balance. 

Community Benefits Program/Plan 
In our review of federal programs, we saw greater use of the term "community benefits plan," but in 
State of California programs, we saw greater use of "community benefits program." Therefore, the 
latter is used in this memo.  

The general definition of a community benefits program – pieced from multiple sources – is a set of 
commitments made by the project proponent to address the adverse effects on the communities and 
the local environment in which they are built, recognizing that the benefits of the project are not fully 
experienced locally. It can be considered a blueprint for how the project will benefit the residents, 
businesses, and organizations within the host community. Benefits to environmental justice and 
underserved communities are often prioritized. While they can include mitigation required by the 
environmental review process and other regulatory-driven actions, the commitments often go above 
and beyond the regulatory requirements and address goals related to local needs like local jobs and 
workforce development, climate resilience, equity, and public health, based on input from local 
community members. These are voluntary commitments that have historically not been holistically 
addressed by the regulatory frameworks for project design and implementation.  

Examples of project components that are typically considered different from community benefit 
program commitments are environmental mitigation measures, regulatory compliance measures, and 
permit conditions. 
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Community Benefit vs. "Community Benefits Program/Plan" 
In our research, we often saw project features and environmental mitigation measures discussed as 
having community benefit or community improvement, especially when informed by a community 
engagement process. These are valid characterizations but substantively different than a designated 
community benefits program.  

Community Benefit Agreement 
Community benefit agreements have historical roots as contractual agreements between community 
benefit groups and developers, stipulating the benefits a developer agrees to fund or furnish, in 
exchange for project support. Benefits can include commitments to hire directly from a community, 
contributions to economic trust funds, local workforce training guarantees, and more. They are 
associated more with private developers, but public agencies are starting to use them too, such as the 
California High-Speed Rail Authority Community Benefits Agreement with unions and contractors. (The 
overarching objectives of the High-Speed Rail Authority agreement have similarities with 
Metropolitan's own landmark Project Labor Agreement for Construction Contracts.)  

A community benefit agreement(s) may become an implementation action of a community benefits 
program. 

EVOLUTION OF COMMUNITY BENEFITS PROGRAMS 

Collecting information specifically about the history of community benefits programs proved 
challenging, which may relate to the lack of standardized definitions and implementation protocols. 
Interestingly, public agencies have informally provided features for public benefit and improvement as 
part of major development and infrastructure projects for decades. For example, consider the common 
and longstanding practice of incorporating a public park in a reservoir project or in a new public library 
or civic center complex. Current practice for community benefits programs has shifted from this 
historical broad public benefit to focus on addressing environmental justice and impacts on 
underserved communities. 

Community benefits programs are distinctly tied to the environmental justice movement, which has 
roots in the 1960s Civil Rights Movement and 1980s activism around the siting of a solid waste landfill 
in Texas and a PCB (polychlorinated biphenyls) landfill in North Carolina, both in close proximity to 
African American communities.  

The first major federal requirement for consideration of environmental justice was incorporated in 
1994 into NEPA by Executive Order 12898. In a section called Federal Actions to Address 
Environmental Justice in Minority Populations and Low-income Populations, the order directs federal 
agencies to make achieving environmental justice a part of their mission by identifying and addressing, 
as appropriate, disproportionately high and adverse human health or environmental effects of 
programs, policies, and activities on minority and low-income populations, including tribal populations. 
The executive order establishes using the NEPA process to promote environmental justice by 
addressing the human health, economic, and social effects on these populations, but notably, it doesn't 
specifically require mitigation measures for environmental justice impacts. However, the mitigation 
measures for environmental impacts should reflect the needs and preferences of impacted 
communities, based on meaningful community engagement.  

Environmental justice is not mentioned in the statutory language of CEQA, and environmental justice 
was not intended as a fundamental purpose of CEQA as an environmental review statute. However, 
CEQA is regarded as a tool for addressing environmental justice concerns as they relate to the 
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environmental resource areas covered under CEQA. Furthermore, the current State of California 
Attorney General has taken actions to implement California law that defines environmental justice as 
the fair treatment of people of all races, cultures, and incomes with respect to the development, 
adoption, implementation, and enforcement of environmental laws, regulations, and policies. This 
includes ensuring that CEQA fairly addresses environmental impacts in relationship to these 
populations and that appropriate mitigation measures are identified and implemented. 
 
In 2021, another federal executive order, the Justice40 Initiative1, directed all federal agencies to 
develop programs, policies, and activities to address the disproportionate health, environmental, 
economic, and climate impacts on disadvantaged communities. Justice40 prioritizes environmental 
justice and ensures a whole-of-government approach to addressing current and historical 
environmental injustices. A cornerstone of the Justice 40 Initiative is a federal goal of delivering 40% of 
the overall benefits of relevant federal investments to disadvantaged communities. All Justice40-
covered programs are required to engage in stakeholder consultation and ensure that community 
stakeholders are meaningfully involved in determining program benefits. 
 
In alignment with Justice40, new federal programs explicitly include provisions for community benefits 
programs, including the following examples: 
 
• The Department of Energy requires community benefits plans for all funding announcements and 

loan applications under the Bipartisan Infrastructure Law and Inflation Reduction Act. Four 
priorities are identified for the Community benefits plans: hiring American workers, engaging 
communities and labor, promoting diversity and inclusion, and implementing Justice40. Provisions 
allow for flexibility for innovative approaches as long as features can be measured and achieved.  

• The Department of Transportation, as part of its Bipartisan Infrastructure Law Grants Program, 
requires Community Benefits Plans as part of all funding opportunity announcements and loan 
applications. Priorities for benefits include workforce investment, community engagement, diverse 
and equitable inclusion, accessibility, and Justice40 implementation. 

• The Environmental Protection Agency's Green Infrastructure Funding Opportunities include the 
Clean Water State Revolving Fund, which provides low-cost financing for a wide range of water 
quality infrastructure projects, including stormwater and green infrastructure. Beyond the 
infrastructure goals, community benefits such as environmental justice, climate resilience, and 
public health are encouraged.  

 
The priorities identified in the above examples represent a trend of community benefits programs that 
are unrelated to environmental impacts or are only loosely related to environmental impacts. 

EXAMPLES 

Of note, desktop research did not yield many examples of community benefits programs. There are 
many examples of community benefits agreements, and examples of community benefits programs in 

¹The Justice40 initiative was rescinded in January 2025 by Executive Order 14148, “Initial Rescissions of 
Harmful Executive Orders and Actions” (Jan. 20 2025), §3 (rescinds Executive Order 14008, “Tackling the 
Climate Crisis at Home and Abroad,” which established the Justice40 Initiative). While it is referenced in 
this research memo, the Pure Water community benefits framework and approach paper was updated to 
align with current state and federal guidance.  
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the medical sector were also abundant. A few resources for community benefits programs integrated 
into development regulations and zoning were also uncovered, but they mainly focused on requiring 
public improvements and facilities for properties being "upzoned" for taller, denser buildings. 
 
Our team believes that the following examples will be interesting and potentially helpful to 
Metropolitan when considering the development of its approach framework for community benefits 
programs. Please note that some of the following examples do not entirely align with the concept of 
community benefits programs but are likely still of interest.  

California 
State of California Department of Water Resources (DWR) – Delta Conveyance Project: DWR is developing 
a community benefits program for the proposed Delta Conveyance Project, which will ultimately 
identify and implement commitments, if the Delta Conveyance Project is approved, to help protect and 
enhance the cultural, recreational, natural resource, and agricultural values of the Delta. Development 
and eventual administration of this program will be a grassroots and collaborative process with the local 
community. The commitments in the community benefits program can include a wide range of possible 
approaches, including economic and social benefits from job training programs and local hiring targets 
or funding for local improvement projects such as infrastructure or recreational facilities. Informational 
materials explain that the Delta Conveyance Project is a large infrastructure project that has broad 
benefits but adverse impacts on communities within proximity of the project footprint.  
Community engagement to date has included stakeholder interviews, community workshops, and a 
questionnaire. The Delta Community Fund is planned as a community-driven approach for fund 
management for local residents, leaders, and other participants to be directly involved in 
implementation.  
 
Notes: There’s no mention of equity in the overview information (potentially due to the wide range of 
stakeholder interests and perspectives), but there is a clear distinction between regulatory mitigation 
(CEQA/NEPA) and the community benefits program. Go here for helpful Fact Sheet and Draft 
Community Benefits Program Framework.  
 
California High-Speed Rail Authority – San Francisco to San Jose and San Jose to Merced Project Sections: 
Under contract to the Authority, Kearns & West, including Joan Isaacson, conducted substantial 
community outreach and engagement program as part of the separate CEQA/NEPA environmental 
review process for each section. Initial engagement solicited input for general ideas on "community 
benefits" for both sections. Then, the environmental team shored up their approach based on the Draft 
EIR/EIS analyses, which yielded different impact conclusions for each section.  
 
The environmental mitigation for both sections was developed with substantial community input, with 
emphasis on the engagement of underserved and disadvantaged communities. The environmental 
mitigation in both documents is considered to have substantial public benefit and will help to reduce 
impacts in environmental justice communities.  
 
However, the EIR/EIS for the San Francisco to San Jose Section indicates that, following the application 
of environmental mitigation, environmental justice communities would not be subject to 
disproportional impacts. The EIR/EIS for the San Jose to Merced Section indicates that, following the 
application of environmental mitigation, environmental justice communities would be subject to 
“residual” disproportional impacts. The San Jose to Merced Final EIR/EIS, therefore, includes an 
appendix that identifies “proposed offsetting mitigation measures,” which collectively are similar to a 
community benefits program in theory. The appendix also documents High-Speed Rail Authority’s 
methodology for determining the measures, cost estimates, and implementation roles.  
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 Notes: Go here for Board presentation slides.  

LA Metro – West Santa Ana Branch Transit Oriented Development Strategic Implementation Plan: In order 
to maximize the transit investment that will be made in the West Santa Ana Branch Transit 
Corridor – another kind of corridor project, like a major pipeline project – and to ensure that 
communities along the corridor equitably benefit from the investment, LA Metro facilitated the 
development of a Transit Oriented Development Strategic Implementation Plan. The plan was 
funded by the Federal Transit Administration Pilot Transit Oriented Development Project program 
and completed in partnership with the City of South Gate and Eco-Rapid Transit. 

The Strategic Implementation Plan provides an overarching vision and strategic guidance for local 
West Santa Ana Branch jurisdictions to use as a reference as they develop and implement their own 
plans, policies, and economic development and mobility strategies in the 12 station areas along the 
alignment. Projects aligned with the Strategic Implementation Plan will contribute to equitable and 
sustainable transformation of the station areas, as well as making the areas safe and accessible via 
multiple modes of mobility. 

LA Metro funds projects through an application process. The first two rounds appear to have provided 
$1 million, allocated in awards up to $200,000 each. Eligible funding activities specified in the 
Strategic Implementation Plan fall into six categories: Governance, Equitable Development & 
Community Preservation, Transit Supportive Planning, Placemaking, Mobility Access & Connectivity, 
and Sustainability and Resilience. The program includes provisions for technical assistance to 
applicants who may lack resources to otherwise prepare a competitive and comprehensive 
application. 

Notes: The West Santa Ana Branch Transit Corridor involves linear infrastructure just like a 
pipeline project; of note is the use of a grant process to fund projects instead of direct project 
implementation. Go here for an overview. 

Elsewhere 
Windsor-Detroit Bridge Authority (Michigan) – Gordie Howe International Bridge Project: The Gordie Howe 
International Bridge project, with Canadian and US ports of entry, will deliver much-needed 
transportation improvements for international travelers, and it will also provide jobs and opportunities 
for growth to the Windsor, Ontario and Detroit, Michigan region. A key project element is the inclusion 
of a Community Benefits Plan. On the Gordie Howe International Bridge project, community benefits 
are identified opportunities that can advance economic, social, or environmental conditions for the local 
communities. In developing the Community Benefits Plan, initiatives providing positive outcomes for 
the Windsor-Detroit region and that specifically focus on enhancing the communities of Sandwich and 
Delray, the neighborhoods closest to the project area, were prioritized. The Community Benefits Plan is 
the result of community members, agencies, and governments coming together to identify a vision of 
the future, and it aspires to guaranteeing that the people located most directly adjacent to the Gordie 
Howe International Bridge project will be among its truest beneficiaries.  

The Community Benefits Plan has a twofold strategy: Workforce Development and Neighborhood 
Infrastructure. The Neighborhood Infrastructure had about $15 million funding, but the funding 
information related to Workforce Development is more complex.  

Notes: For the plan, go here.  
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DISCUSSION POINTS FOR NEXT STEPS 

For the framework approach for Pure Water Southern California, Metropolitan could explore a three-
pronged approach for environmental justice and equity: 1) The already established Project Labor 
Agreement; 2) required environmental mitigation that has public benefit and helps to address 
environmental justice considerations informed by community input; and 3) a community benefits 
program that could address any residual impacts to environmental justice communities and achieve 
other equity objectives established by Metropolitan.   

Metropolitan should consider an option similar to LA Metro's that consists of funding projects through a 
competitive application process, especially given the similar corridor footprint of LA Metro’s new transit 
line and Pure Water Southern California. However, while Pure Water Southern California’s potential 
impacts in the pipeline corridor will primarily occur during construction, LA Metro’s new transit line will 
have impacts during construction and during the many years of operation.  

The City of Toronto's Community Benefits Framework is far more than what's needed by Metropolitan, 
but it might provide ideas on how to combine different types of programs into a single consistent 
approach.  

Because Metropolitan is pursuing federal grant funding for Pure Water Southern California, the specific 
grant programs should be reviewed for requirements and guidance on incorporation of community 
benefits. For example, Metropolitan recently submitted an application for the Department of 
Interior/Bureau of Reclamation WaterSMART: Large-Scale Water Recycling Projects funding program. 
The WaterSMART program is a “covered” program under Justice40, President Biden’s Executive Order 
that aims to ensure 40 percent of the overall benefits of certain climate, clean energy and other federal 
investments flow to disadvantaged communities that have been marginalized by underinvestment and 
overburdened by pollution. Go here for information about Justice40, including requirements for the 
covered programs.  
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Attachment 2 

Pure Water Southern California 
Approach for Community Benefits Program 
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Metropolitan Water District of Southern California 
Pure Water Southern California  
Approach for Community Benefits Program 
7/8/25 

1. Introduction
The Metropolitan Water District of Southern California (Metropolitan) is considering major infrastructure 
projects in upcoming years with the aim of ensuring that its system is resilient and can readily adapt to 
climate change and evolving water supply conditions. A component of these projects could involve providing 
certain benefits to the communities most affected by such projects, including those that are considered 
underserved and disadvantaged.  

This paper recommends an approach for assessing and planning for community benefits as part of 
Pure Water Southern California (Pure Water), a program currently in the planning and environmental 
review stages, in preparation for approval consideration by the Metropolitan Board of Directors. This 
program would entail purifying and reusing cleaned wastewater that currently flows into the ocean from the 
A.K. Warren Water Resource Facility located in Carson, California, which is owned and operated by the Los 
Angeles County Sanitation Districts (LACSD). 

At full scale, Pure Water would produce 150 million gallons of purified water each day, which would be used 
to recharge the groundwater aquifers that serve as a drinking water supply for the region. Additionally, this 
purified water would be used for some non-potable applications and could provide new source water for 
Metropolitan’s existing treatment plants. Metropolitan is partnering with LACSD on Pure Water, and they 
have discussed the possibility of partnering on this community benefits program as well.  

Methodology 
The recommended approach documented in this paper is the result of a collaborative process involving 
Metropolitan and LACSD staff and Pure Water consultant team members. Kearns & West supported 
research, process facilitation, and report writing, including this paper. The first step involved discussing 
“baseline” information about other community benefits programs, including their histories, definitions, and 
examples as summarized in Memo #11. The next step consisted of reviewing and soliciting feedback on 
components for the approach during a series of meetings with individual staff members as well as groups of 
Pure Water program staff, as listed in the Attachment. The third step of documenting the approach is 
accomplished in this paper.  

Contents 
This paper is organized in four sections: 

• Section 1, Introduction: Overviews the overarching purpose of Pure Water’s community benefits 

program. 

• Section 2, Objectives: Establishes recommended objectives for the community benefits program.

• Section 3, Context Factors: Provides background information on related Metropolitan programs,

federal and state policy, funding drivers, and underserved and disadvantaged communities across 

the Metropolitan service area and in the vicinity of the program area. 

1 Memo #1 was summary of desktop research on community benefits programs, terminology, examples, and 
additional considerations. Memo #1 was produced by the Kearns & West team.  
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• Section 4: Recommended Approach: Lays out the recommended approach and descriptions of its five 
components: Pure Water’s Regional Water Supply, Quality, and Resiliency Benefits; Community-

Focused Program Design; Environmental Mitigation, Permit and Agreement Conditions, and 

Regulatory Compliance; Workforce Development and Local Business Opportunities; and Additional 

Community Benefits. 

2. Objectives
Metropolitan’s purpose in considering community benefits as part of Pure Water is to address the long-term 
impacts of operations as well as significant construction impacts to local communities. These communities 
may benefit from water supply enhancements from the projects themselves, investments necessary for 
regulatory compliance, and additional programs intended for areas affected by project construction and 
operations. However, there may be more that can be accomplished through a formal community benefits 
program with the following objectives: 

• Consider communities that may experience impacts from the program relative to the benefits 

provided to the wider region.

• Recognize that community members are experts about the conditions, needs, priorities, and goals in 

their areas, and use their input in determining effective actions that reduce program effects and 

contribute to local sustainability. 

3. Context Factors
This section overviews various factors that have informed the community benefits program for Pure Water. 

Metropolitan Precedents 
Metropolitan has a long history of incorporating community projects and funding into major infrastructure 
programs, recognizing that the effects on local communities would not be offset by the program’s regional 
benefits. Two are described below: 

• Diamond Valley Lake (DVL): When the 810,000-acre-foot reservoir was constructed by 

Metropolitan between 1995 and 2000, an array of recreational opportunities for local and regional 

communities were integrated into the program. The amenities included on-water activities such as 

boating, fishing, canoeing, kayaking, and sailing; adjacent multi-purpose trails; bike paths; a public 

park; 2.5 miles of shoreline fishing; a marina, and concession area. Planning was accomplished 

collaboratively with other agencies servicing the region. Metropolitan’s involvement continues as 

part of a 2017 agreement that includes an Implementation Committee with the other agencies and 

stakeholders for the purposes of securing funding and continuing the planning to enhance the 

recreational amenities. The DVL Recreation Program is a unique appropriation. It was funded with 

$92.8M in 2004 and $4.5M was added in 2021. 

• Seasonal Land Fallowing Partnership with Palo Verde Irrigation District: In 2005, a 35-year 

agreement was implemented to pay farmers to refrain from irrigating between 7 and 28 percent of 

land in the Palo Verde Valley at Metropolitan’s call, making water available for Metropolitan’s 

service area. Metropolitan established a $6 million Community Improvement Fund that is managed

and administered by a Board of Directors to support community improvement programs, small 

business development and workforce training in the Palo Verde Valley. As of 2018, the Community 

Improvement Fund Board of Directors awarded 45 public benefit grants totaling $1.7 million. The 

Board includes local citizens as well as local agency and Metropolitan representatives. The Board’s 
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stated purpose for the fund is to, “Effectively oversee and utilize the mitigation funds allocated by 

Metropolitan for the purpose of mitigating the adverse effects of the Program on the Palo Verde 

Valley region by supporting economic growth in the Palo Verde Valley.” The areas of interest 

identified in the purpose statement are economic development, community development, job 

creation, and related vocational training programs to enhance Palo Verde Valley communities. 

Building on this commitment, in February 2025, the Board voted to join with Palo Verde Irrigation 

District to contribute up to $8 million for a community improvement program funded by federal 

grants to support business development, public health, schools, public safety and other projects. 

Metropolitan’s Project Labor Agreement 
In 2022, Metropolitan established a landmark Project Labor Agreement. It covers about 90 percent of 
Metropolitan’s anticipated Capital Investment Plan projects, and ensures fair wages, provides new 
opportunities for workers in the service area to be part of the building and construction, and helps grow the 
small business community. Metropolitan views building a diverse and qualified workforce as critical. The 
Project Labor Agreement creates a Construction Careers Pipeline Program to support local and transitional 
workers. It includes recruitment and outreach focusing on equity and diversity, training, career placement, 
worker support and retention, and tracking progress on local worker and transitional worker goals. The 
employment goal for local workers is 60 percent – the highest in the region. The goal for transitional worker 
engagement is 15 percent on construction projects, also the highest in the region, aiming to employ workers 
who come from potentially at-risk situations due to various circumstances in their backgrounds.  

Metropolitan’s Diversity, Equity, and Inclusion Framework and Goals 
In 2023, Metropolitan established a framework and goals for diversity, equity, and inclusion, which can help 
inform the approach for a community benefits program for Pure Water. The framework and goals shown in 
Figure 1 address the agency’s existing and future workplace; water planning, conveyance, and delivery; and 
communication and connection with underserved communities and nontraditional partners.  

Figure 1:  Metropolitan’s Strategic Diversity, Equity, and Inclusion Framework. 
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Climate Adaptation Master Plan for Water 
The Climate Adaptation Master Plan for Water (CAMP4W) includes equity as a central component of 
Metropolitan’s climate resilience strategy. CAMP4W recognizes that addressing climate impacts requires 
ensuring that frontline, underserved, and historically underrepresented communities are engaged and 
considered in project planning and benefit distribution. Equity is reflected across CAMP4W’s Policy 
Framework, Climate Decision-Making Framework, and Evaluative Criteria, which guide how projects and 
programs are assessed and implemented. Key attributes in assessing equity include community 
engagement, community benefits, broad community support, and a focus on underserved populations. A 
community benefits program can directly advance CAMP4W goals by helping ensure that climate resilience 
investments also result in meaningful, measurable benefits for the communities most impacted by 
environmental and infrastructure challenges. 

Underserved and Disadvantaged Communities in Metropolitan’s Service Area and Near 
Program Infrastructure 
The California Department of Water Resources defines disadvantaged community households as those 
whose household income is 80 percent or less of the statewide median household income level and severely 
disadvantaged communities as those with 60 percent or less of the statewide median household income 
level, based on US Census 2020. The following sections provide information about the disadvantaged 
communities in the Metropolitan Service area that will benefit from Pure Water Southern California and the 
disadvantaged communities in the vicinity of program infrastructure to be constructed and operated.  

Metropolitan Service Area 
Using this definition and based on analysis by staff, 30 percent of the Pure Water program area is 
designated as a disadvantaged community. The program area is the combined service areas of member 
agencies that would be direct recipients of water from the full-scale program. These member agencies 
would receive water supplies through groundwater replenishment and/or raw water augmentation from the 
Weymouth and Diemer Water Treatment Plants. Figure 2 shows the distribution of disadvantaged and 
severely disadvantaged communities in the service area and in relationship to the Pure Water facilities and 
backbone pipeline.  

CalEnviroScreen uses environmental, health, and socioeconomic information to produce scores for every 
census tract in the state. An area with a high score is one that experiences a much higher pollution burden 
than areas with low scores. Communities with CalEnviroScreen scores of 75 percent or above are 
considered disadvantaged per state guidelines. Based on CalEnvirScreen 4.0 data, approximately 40 
percent of the Pure Water program area is disadvantaged. Figure 3 shows the distribution of disadvantaged 
communities identified using CalEnviroScreen. Figures 2 and 3 together show the underserved 
communities in the program area that would benefit from the purified water resulting from Pure Water.  

Near Program Infrastructure 
Another consideration are the communities located along or within the vicinity of the proposed facilities 
and backbone pipeline alignment who will experience effects of construction. Approximately 35 percent of 
the population that is within one mile of the proposed advanced water purification facility and 39-mile 
backbone conveyance system falls within disadvantaged communities as identified by the Department of 
Water Resources and 71 percent is disadvantaged as identified by CalEnviroScreen. Those communities 
near the proposed facilities in the Carson area may also experience effects from operations. Using the 
CalEnviroScreen data, much of Carson, where many facilities would be located, ranks in the highest 
percentile of disadvantaged communities. 
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Figure 2: Disadvantaged and Severely Disadvantaged Communities in Metropolitan Service Area from California 
Department of Water Resources. 
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Figure 3: Disadvantaged Communities from CalEnviroScreen (75% or Higher Scores). 
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4. Recommended Approach
The framework of Metropolitan’s recommended approach to community benefits is shown in the diagram in 
Figure 4. Importantly, each component is influenced by the many types of engagement with community 
members and other stakeholders conducted by Metropolitan and LACSD. Descriptions of the five 
components follow the diagram. 

Regional Water Supply, Quality, and Resiliency Benefits 
This first component of the approach addresses Pure Water’s substantial regional benefits in relation to 
water supply, quality, and resiliency. The communities across the Metropolitan service area, particularly 
those located along or near the Pure Water proposed facilities and pipe alignment, will share in these water-
related benefits.  

These benefits were outlined in a recent funding application as follows: 

“Many identified disadvantaged community areas are concentrated in areas where the primary source of 
water supply is groundwater, especially in the Central and West Coast groundwater basins. Potable reuse 
projects such as Pure Water produce water low in total dissolved solids (TDS), which would improve 
groundwater water quality in terms of lowering TDS, nitrate, sulfate, and chloride concentrations. These 
improvements would help with the long-term salt balance for the groundwater basins, protecting public 
water supply and the health of the communities that depend on these basins. Pure Water will help support 
groundwater aquifers in the service area by augmenting groundwater levels with purified water, thus 
providing water supply reliability.“ 

Community-Focused Program Design 
The second component of the approach is the community-focused design process for Pure Water. 
Metropolitan’s process has been guided by the premise that while infrastructure primarily is driven by 
engineering parameters, its impact on equity, culture, and community fabric should also be considered 
during design and construction. Work in this area is already beginning. Metropolitan’s engineering, planning, 

Figure 4: Proposed Approach for Community Benefits. 

9/9/2025 Board Meeting 9-4 Attachment 2, Page 8 of 11

34



and design teams and their LACSD counterparts have conducted extensive studies to explore alternatives 
and options for reducing the impacts of construction and operations. An essential part of these studies has 
been sharing preliminary drawings with local municipal staff and community leaders to hear feedback and 
ideas. This input is being considered to fine-tune the studies, create new alternatives, and advance the 
alternatives that indicate the greatest potential for the lowest levels of disruption. 

Environmental Mitigation, Permit and Agreement Conditions, and Regulatory Compliance 
The third component refers to the many actions that Metropolitan will be obligated to implement. One 
example is the mitigation required as part of environmental review to address potentially significant 
impacts. Another example is the many conditions that local agencies will attach to permits to allow 
construction in street rights-of-way, parks, and other places within their jurisdiction. Metropolitan may also 
enter into agreements with local agencies and the agreements would likely have conditions that 
Metropolitan will be required to meet. Compliance with federal and state environmental and health 
regulations pertaining to construction and operations will also result in mandatory actions for Metropolitan. 
Many of these required actions will result in various kinds of benefits in underserved areas. 

Workforce Development and Local Business Opportunities 
The fourth component is the collection of actions aligned with Metropolitan’s commitment to local jobs, 
workforce development, and business opportunities. More specifically, this component advances objectives 
to increase the number of local and underserved community members who take part in Pure Water 
construction jobs, to provide workforce training for water/wastewater treatment jobs, and to generally 
increase awareness about, and access to, the wide range of jobs in the water industry, including jobs at 
Metropolitan. This component has four prongs: 

• Project Labor Agreement (described above)

• Planned workforce training center in Carson for career paths both specific to Pure Water and 

across the broader water supply, treatment, and management sectors

• Diverse and equitable procurement opportunities, with provisions for local business participation 

through Metropolitan’s Business Outreach Program

• Ongoing outreach about Metropolitan jobs and career paths

Additional Community Benefits 
The fifth component is the additional community benefits in areas along and within the vicinity of the 
proposed facilities and pipeline alignment, prioritizing those communities that are likely to be most 
adversely affected, including those that are identified as underserved and disadvantaged. These are the 
additional actions from what may be required under other laws, rules, and regulations. These communities 
may experience environmental impacts of a program that benefits the wider region, and these effects may 
exacerbate historic and current environmental and health conditions. Some of these impacts may consist of 
“residual environmental effects,” which refer to impacts identified during environmental review that may 
not be completely eliminated or avoided by the identified environmental commitments and required 
mitigation.  

Additionally, the Envision framework2, which Metropolitan intends to seek verification for, points to 
additional considerations, especially the Wellbeing and Community standards: 

• Wellbeing:  As integral parts of the community, sustainable infrastructure projects address 

individual comfort, safety and health. During construction and operation, physical safety of workers 

2 Envision is a framework developed by the Institute for Sustainable Infrastructure that encourages 
systemic changes in the planning, design, and delivery of sustainable, resilient, and equitable civil 
infrastructure through education, training, and third-party project verification. 
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and residents are ensured, and nuisances minimized (including light pollution, noise, and vibration). 

These components align to heighten the community experience. 

• Community: It is important that the project maintain or enhance strong and cohesive communities.

While infrastructure primarily is driven by engineering parameters, its impact on equity, culture, 

and the community fabric should also be considered during design and construction. The qualities

and boundaries of what constitutes the affected community may vary depending on whether the 

project is located in a rural or urban setting. It is always important to consider the project’s 

collective impact on society.

Two types of programs may be included in the Additional Community Benefits component: Direct Actions 
and Community Benefits Fund(s). 

Direct Actions 
Direct actions refer to projects that Metropolitan would directly fund and implement. Like all community 
benefit actions, the direct actions would be informed by community input. Direct actions could focus on 
reducing residual environmental effects from program construction and operations. They could also 
implement other Metropolitan goals for community benefits.  

Community Benefits Fund(s) 
A community benefits fund is a strategy for an agency to invest in community benefits and rely on 
community members to distribute the funding in ways that they believe will have the greatest positive 
impact and meet their communities’ needs and goals. Projects funded would need to have a direct tie to the 
Pure Water program. The fund could be set up to optimize equitable involvement of affected communities 
and allocation of the funds in ways that help to achieve Metropolitan’s goals for community benefits as well 
as community goals. Most community benefit fund programs include a community advisory committee 
comprised of a range of local interests. The community advisory committee typically then takes applications 
for projects and determines funding eligibility and amount based on alignment with established criteria. 
Project implementation is then conducted by applicants. 

For Pure Water, having multiple advisory groups with their own funding allocations could help to achieve 
balanced investment in projects in underserved areas near the proposed facilities and backbone pipeline 
alignment. For example, community advisory groups could be established for the Carson area near the 
treatment facilities, for the Long Beach area where significant pipeline construction may occur in street 
rights-of-way and parks, and for the San Gabriel River corridor where pipeline construction may largely 
occur parallel to the river.  

While the community advisory groups make the ultimate decisions about funding, the agreements 
establishing the funds and the advisory group responsibilities can set forth guidance. Potential guides for 
community advisory groups’ funding allocations include (in addition to their own) prioritizing projects that: 

• Benefit underserved communities

• Are informed by input from local community members

• Address residual effects identified during the Pure Water environmental review process

• Have multiple benefits related to jobs and workforce development, climate change preparation and 

resiliency, health, and/or quality of life 

• Involve community members in workforce education and training, especially for jobs in 

water/wastewater agencies

• Are geographically dispersed 
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Attachment: Metropolitan, LACSD, and Consultant Participants 

Metropolitan Water District of Southern California 
Adrian Hightower, Sustainability and Resilience Special Projects Manager  
Ana Reyes, Senior Environmental Specialist 
Amy Mila de la Roca, Environmental Specialist 
Bruce Chalmers, Program Manager (retired) 
Carolyn Schaffer, External Affairs Group Manager 
Deirdre M Brand, Senior Environmental Specialist (retired) 
Deven Upadhyay, General Manager 
Elisa Mendez, Pr. Public Affairs Representative 
John Bednarski, Assistant General Manager, Water Resources & Technical Services 
John Schlotterbeck, Senior Deputy General Counsel 
Liji Thomas, Diversity, Equity and Inclusion Officer  
Liz Crosson, Chief Sustainability, Resiliency and Innovation Officer 
Olivia Sanchez, Project Labor Agreement Program Manager (retired) 
Rosa Castro, Grants & Research Manager 
Rupam Soni, Member Services and Public Outreach Section Manager 

Los Angeles County Sanitation Districts (LACSD) 
Basil Hewitt, Public Information Supervisor (retired) 
Bryan Langpap, Public Information Section Manager (transferred) 

Consultants  
Andrea Bitterling, Southern California Planning Division Manager, HELIX Environmental Planning, Inc. 
Christian Mendez, Director, Kearns & West 
Donal Barron, Project Manager, AECOM 
Joan Isaacson, Principal, Kearns & West 
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