Engineering, Operations, & Technology Committee

2025 System Operations
A Year in Review

ltem 6a
February 9, 2026
Presented by: Raha Shirkhani




I[tem 6a

2025

System
Operations
AYearin

Review

Subject
Update on 2025 System Operations

Purpose
Provide recap of 2025 operations



Outline
2025 » Hydrologic Conditions

System » System Operations
Operations » Operational Challenges
AYearin - Emergency Response

Review e 2026 Look Ahead




Outline
2025 » Hydrologic Conditions

System » System Operations
Operations » Operational Challenges
AYearin - Emergency Response

Review e 2026 Look Ahead




Hydrologic Conditions Summary

Upper Colorado River Basin

Northern Sierra
(Ongoing Drought)

(3rd Year of Above-Average)

Snowpack Runoff Snowpack Runoff
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Lake Mead Storage Levels

Strong winter storms resulted in SWP
Declining Amid Ongoing Drought

allocation increasing each month
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Note: Images not drawn to scale.



Water Supply/Demand Balance:

Before Water Management Actions

Million Acre-Feet
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2.03 MAF

713 TAF

Supply Demand Balance (TAF)

2025: Third Consecutive Surplus Year
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Notes:

Demand includes full-service sales, minimum obligations, and losses.
2022 does not include Human Health and Safety Supply.
2025 Supply data is as of February 4, 2026.



Metropolitan’s 2025 Surplus Actions:
Added to Storage, Met Future Obligations and Generated Revenue

Water Sales to Delivery of' Obligations to

External’Agencies ' CVWD

35 TAF

L= \ = Z
115 TAE 239 IAF

Fulfilled Bucket 2 System
Conservation
SAN GABRIELVALLEY

% { . 9 N = \ =
MUNICIPAL l—ﬁlz D:f

WATER AUTHORITY

WATER DISTRICT

WSDWM Storage

+30 TAE In-Regic
IEREGION \ Lake Mead

Groundwater (Photo Credit: USBR)
Deliveries

+90 IAE

Note: Images not drawn to scale.



Million Acre-Feet

Record-High Storage for Metropolitan
lind-of-Year Balances

Emergency Storage

Includes Record High
Larryover

San Luis Reservoir
(Courtesy of California
State Parks, 2026)
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Note: 2025 end-of-year balance is preliminary as it is subject to USBR final accounting.
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Minimizing SWP Use as Allocation Developed

2025 Initial

SWP Allocation Minimizing
2 = East Branch
West Branch ¢

lant

Farly 2025
Dry Gonditions

Water Treatment Plant

Henry J.

°
Robert B. Diemer Mills Water
Water Treatment Treatment

Plant Plant :

PACIFIC OCEAN

Robert A. Skinner
O Water Treatment Plant

Source Supply No SWP blend

- State Water Project

Colrado iver at Weymouth, Diemer, and

- Blend

~ Colorado River Aqueduct (CRA) Skinner
at 7-Pump Flow




Maximizing SWP Use to Meet Storage Goals

2025
SWP Allocation —
50% Optimize Maximized Optimized
West Branch Groundwater East Branch
Deliveries

(through Sept)

Mid 2025 ﬁ

Surplus
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Maximizing SWP Use while Balancing System

2025 Constraints
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Operational Challenges: Aging Infrastructure

Fnsuring reliable CRA operations with continuous maintenance

Eagle Mt Pumplng Plant Gene ‘ Intake

Pumping Plant Pumping Plant
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Operational Challenges: Aging Infrastructure

Mamtammg rehable operatlons while awaiting Garvey Reservoir cover
replacement

Higher Flow Fluctuation on

Deteriorating cover with Distribution System

increased need for repairs 140
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Flow at Venice PCS (cfs)

Garvey Reservoir Cover Failure
March 2025

Garvey Reservoir (Central Pool)



Operational Challenges: Aging Infrastructure
Addressing urgent repairs of L.ake Mathews Tower | gate
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Dive for Lake Mathews
Tower 1

Pumping into the Lake Mathews Forebay

Flangé Removal at Lake Cleaning of Lake Mathews
Mathews Forebay Forebay




Golden Mussels Detection and Impact

sosshseen Stopped Groundwater

State Water Deliveries (e.g., USG-03)
Project
IHV&S]VG R
Mussel l Pin o { i
Control '

PACIFIC OCEAN

S Suppl Robert A. Skinner
ource Supply Water Treatment Plant

- State Water Project
Colorado River
- Blend

8§ Golden Mussel

Golden Mussels at O’Neill Forebay
(Photo Credit: DWR)




[valuating and Implementing Mussel

Multi-
Disciplinary
Task Force

Acquiring Equipment and
Supplies

Engineering

Water Quality

Water Treatment
Environmental Planning
Operations Planning
Conveyance & Distribution
Regulatory Services

Legal

External Affairs

Resuming Groundwater Replenishment Deliveries Protecting Treatment Plants



Fnsuring Continued System Reliability
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January 2025
ildfires

Los Angeles Wildfires
ary 2025
-~ Lidia Fire

,;HUI’ST Fire Start Date: January 8", 2025
/  Stan Date: J 77,2025 Burmed Area: 395 Acres
Aloner Fe TN et
Burned Area: ‘sary“s.”“\ Q
*
Eaton F|re

Kenneth Fire

Start Date: January 57, 2025
Bured Area: 1,052 Acres Sunset Fire
T 0 ry 8, 2025
Ao okt e

Palisades Fire --—--- 4 .
Start Date: January 7, 2025 o [ q
Burned Area: 23,448 Acres

Wildfire Challenges and Metropolitan’s
[.mergency Response

Activated Emergency Wetting the Perimeter of Cleared Vegetation for
Operations Center Sepulveda PCS Defensible Space

ASS|stance to Impacted | Fuel Tank for Standby Water Truck Refilling
Agencies Generator Support Station



[nsuring

Reliable Water
(Juality

Metropolitan's water quality is
equal to or better than what is
required to safeguard public
health

Safeguarding the Public’s Drinking Water

Multi-barrier

ot &

Naming the Water Quality Lab in
honor of Dr. Michael J. McGuire

l 5 2025
Drinking Water
Quality Report

\nnual

High turbidity at
Jensen due to
rainstorms in

December 2025

Heather CoIIins began
her term as AWWA
President in June 2025




Success through Teamwork

e 2025
» * ;Urban Water
Management
¥ Plan
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What will 2026 bring?

January 2026: No Drought in California

Metropolitan stalf is
prepared for drought to
surplus conditions and will
continue working to improve
the reliability of the region
today, tomorrow, and long
into the future.

January 2022 January 2026
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