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Subject
Conveyance and Distribution Shutdown Planning and 
Execution

Purpose
Overview of activities required to plan and execute a 
conveyance and distribution system shutdown
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Execution



Shutdown Drivers
Corrective Maintenance

Capital Improvement

InspectionUrgent Repair



Colorado River Aqueduct
Mar. 1 – 28, 2025

Second Lower Feeder
Dec. 2, 2024 – Apr. 25, 2025

Foothill Feeder
Jan. 6 – 12, 2025

Jan. 27 – Feb. 2, 2025

Santa Monica Feeder 
Nov. 12 – 21, 2024

San Diego Pipeline No. 5
Nov. 3, 2024 – May 6, 2025

San Diego Canal
Feb. 22 – Mar. 28, 2025

Allen-McColloch 
Pipeline

Jul. 1, 2024 – Jan. 31, 
2025

Second Lower Feeder
Nov. 15 – 21, 2024

Perris Valley 
Pipeline

Nov. 16 - 24, 2024

Etiwanda Pipeline
Sept. 18 – Oct. 21, 2024

Rialto Pipeline
Feb. 12 – 23, 2025

San Diego Pipeline No. 1 & 2
Dec. 8 – 17, 2024

Feb. 23 – Mar. 4, 2025

Perris Bypass 
Pipeline

Oct. 25 – Nov. 3, 2024

Inland Feeder
Feb. 23 – Mar. 10, 2025

Rialto Pipeline
La Verne Pipeline
Glendora Tunnel
May 5 – 18, 2025

FY 2024/25 Shutdown Schedule



Internal and External Coordination

Disinfection – Water Quality

Safety Plan – SRT 

Public Notice – External Affairs Site Visit – Member Agencies



Dewatering Location Information and Coordination

• Dewatering locations 
tracked and monitored

• Additional control 
measures due to invasive 
mussels (Quagga/Golden)

Dewatering with Filters



Operational Planning

13 Miles of Pipeline

Dewatering Profile



Operational Planning

• Shutdown overview for staff briefings

• Location-specific information
Structure Information



Personnel Movement for Shutdown Support 

1 C&D Manager
5 C&D Mechanics
1 Fleet Mechanic

2 TP Mechanics

1 Coating Manager
13 C&D Mechanics
5 Coaters

4 C&D Mechanics
2 TP Mechanics
1 Safety Reps

2 C&D Mechanics
5 Coaters
8 Welders
5 Carpenters
5 Crane Operators
2 Safety Reps

2 C&D Mechanics

1 C&D Manager
16 C&D Mechanics
3 TP Mechanics
7 TP Electricians
3 Fleet Mechanics
1 Safety Reps

Rialto Feeder Shutdown Feb 12-25



Personnel Movement for Shutdown Support 

1 C&D Manager
5 C&D Mechanics
1 Fleet Mechanic

2 TP Mechanics

1 Coating Manager
13 C&D Mechanics
5 Coaters

4 C&D Mechanics
2 TP Mechanics
1 Safety Reps

2 C&D Mechanics
5 Coaters
8 Welders
5 Carpenters
5 Crane Operators
2 Safety Reps

2 C&D Mechanics

1 C&D Manager
16 C&D Mechanics
3 TP Mechanics
7 TP Electricians
3 Fleet Mechanics
1 Safety Reps

Rialto Feeder Shutdown Feb 12-25

1 C&D Manager
8 C&D Mechanics
3 TP Electricians
2 Fleet Mechanics
1 Safety Rep

4 C&D 
Mechanics

4 C&D Mechanics
2 C&D Electricians2 C&D 

Mechanics San Diego 1&2 Shutdown Feb 23-Mar 4



Equipment Staging

Etiwanda Staging for Rialto Shutdown

OC-88 Staging for AMP Shutdown

• Remote locations near shutdown often 
used as base of operations

• Fleet logistics are of great importance



Clearance Procedures

Locked out Mechanical Equipment
Locked out Electrical 

EquipmentExample of Clearance Checklist  



Shutdown Execution
• 13-hour shift 

rotation to allow 
for overlap

• Safety Meeting 
and update from 
Shutdown 
Managers before 
each shift

• New shift relieves 
current shift at 
various locations

Shift Change at OC-88 for AMP Shutdown



Shutdown Execution

• Shutdown Managers coordinate daily activities

• Adjust from previous shift progress or setbacks

• Monitor and track crews over long distances

Status Board Used to Track Progress

Coordination at Central Location



Shutdown Execution

Flange Removal and Installation Pumping at Low Points of Pipeline



Preventative Work Completed During Shutdowns

Inspection Team Preparing for Entry

PCCP Pipeline Inspection

• Technology used to locate broken wires in 
Prestressed Concrete Cylinder Pipelines

• Engineering inspections

• Structural and corrosion, 
typically



Corrective Work Completed During Shutdowns

Sleeve Valve Installation Upper Feeder Bridge Expansion Joint
Coating Repair at Red Mountain 

Sleeve Valves



Capital Improvement Work Completed During Shutdowns
Valve Installation at Wadsworth Bypass Tie-in at Rialto Pipeline

Tee Installation at Badlands Surge Tower



San Diego Canal Inspection

Making it Happen, Together
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