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Quarterly Business Outreach update

Purpose
Regular, high-level update on Business Outreach 
and Community Engagement activities to the 
Community & Workplace Culture Committee

Item 6b

Recommendation and Fiscal Impact
N/A

Subject



Strategic 
Engagement

Partnership 
Business Outreach 

& Engineering 
Services

Internal Collaboration & Support

• Prepare pre/post bid analyses to ensure 
Small Business Requirement compliance

• Attend mandatory pre-bid job walk throughs
• Coordinate with Legal and ESG, and other 

internal partners
• Supports ESG with data for annual  Project 

Labor Agreement (PLA) reporting



Strategic 
Engagement

• Construction Community Partners
• United Contractors (UCON)
• Construction Management Association of 

America (CMAA)
• Association of General Contactors (AGC)
• Southern Ca Contractors Association (SCCA)



Strategic 
Engagement  

Outreach  
• METWorks
• Contractor Roundtable
• Trade association conventions & conferences



Questions
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