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Update on Implementation of  Recommendations 
from State Audit



State Audit 
Recommendations

Deadlines
• June 2022
• October 2022
• April 2023

Reporting Recommendations Due in June 
• On schedule to meet deadlines
• EEO (2)
• Hiring/ Recruitment/ Promotion (1)
• Safety (1)



Update on 
State Audit

EEO

Recommendation Due Date 
and Status

Summary

Develop written procedures that specify 
how non-EEO staff who receive 
complaints from employees should 
handle referrals of EEO complaints to the 
EEO office, and train staff on those 
procedures.

June 2022

In Progress

This verbiage is included in 
draft H-07 and H-13 policies, 
which were presented to the 
Board on 4/26.

Training on procedures is 
scheduled on 6/16 for all 
managers.

Develop written procedures for handling 
potential threats to impartiality in 
investigations. These procedures should 
contain explicit conditions in which a 
party other than the EEO office plays a 
lead role in an EEO complaint, such as the 
Ethics Officer or the General Counsel’s 
office.

June 2022 

In Progress

This verbiage is included in 
draft H-07 and H-13 policies, 
which were presented to the 
Board on 4/26.

Training on procedures is 
scheduled on 6/16 for all 
managers.



Update on 
State Audit

Hiring/ 
Recruitment/ 

Promotion

Recommendation Deadline 
and Status

Summary

Annually share the results of its NDP 
analyses with various management groups 
as well as recruitment staff.

June 2022 

In Progress

Results will be 
presented to 
management and 
recruitment staff in 
June.



Update on 
State Audit

Safety

Recommendation Deadline 
and Status

Summary

Establish a minimum level of collaboration 
between safety representatives and 
management, such as establishing 
requirements for regular meetings and 
requiring managers to attend safety 
committee meetings.

June 2022  

In Progress

New procedure HSE 
101.4 Safety 
Communications 
has been drafted.  

Draft is scheduled to 
be adopted in June.



Independent Review of  Workplace Concerns



Independent Review of  Workplace Concerns
Status of Recommendations

# Recommendation Action Status

12 Add Positions in Training/ ER Units Completed Two positions were approved in the budget.  

29 DE&I Manager Completed DE&I Manager started on May 9.

30 Further Develop the DE&I Council Addressed/Ongoing Newly hired DE&I Manager is continuing to 
develop the DE&I Council.

31 Executive Participation on
DE&I Council

Completed Executive Management attend DE&I Council 
meetings when invited.

32 Voluntary Participation DE&I Council Completed Participation on the DE&I Council is voluntary.

33 Release Time for DE&I  Council 
Members

Completed DE&I Council members are released from 
their regular work to attend Council meetings 
and perform Council work.

34 DE&I Council Involved in 
Implementation of Report

Addressed/Ongoing DE&I Council members are involved in 
implementation of  recommendations as 
appropriate.



Independent Review of  Workplace Concerns
Status of Recommendations
# Recommendation Action Status

36 Limit Dissemination of Information -
Internal Complaints-Potential EEO 
Issues

Addressed/Ongoing Confidentiality is included in relevant EEO 
documents.

37 EEO Office Establish System for 
Ongoing Communications with 
Complainant(s) and Respondent(s)

Addressed/Ongoing Current practice and will continue.

38 Inform Employees Interviewed During 
Investigation that Retaliation is 
Prohibited

Addressed/Ongoing Developing admonitions that include this 
language.



Independent Review of  Workplace Concerns
Status of Recommendations

Updated from Pending
# Recommendation Action

6 Continue Enhancing EEO Training Program Addressed/Ongoing

8 Promptly/Consistently Address EEO Issues/Other Employee Concerns Addressed/Ongoing

16 Employee Communications (EEO/Ethics) Addressed/Ongoing

18 Update the District’s “EEO Discrimination Complaint Procedures,” and provide 
copies to complainant(s) and respondent(s) in each investigation

In Progress

21 Identify Interim Measures (EEO Investigations) Addressed/Ongoing

22 Prioritize Investigations (PAL) Addressed/Ongoing

24 EEO Office Personnel Training In Progress

26 Adopt Restorative Practices In Progress

27 Process for Employee Relations/EEO Office to inform internal recruiters about 
information relevant to transfer requests

Completed

35 District-wide Communication Program Addressed/Ongoing



Independent Review of  Workplace Concerns
Status of Recommendations Summary

Referred Completed
Addressed/

Ongoing In Progress

General Manager/EEO 26 5 19 2

General Manager and Legal Departments 1 1 - -

Legal and Ethics Departments 4 1 3

Joint Labor-Management Advisory Committee 9 1 5 3

Board 7 1 3 3

Total 47 9 27 11

Note:  Categories have been updated to Completed, Addressed/Ongoing, and In Progress.  
There are no longer any recommendations classified as Pending.



Discussion




