THE METROPOLITAN WATER DISTRICT
OF SOUTHERN CALIFORNIA

Office of Safety, Security, and Protection (OSSP)

® OSSP Monthly Activities Report for April 2026
°

Summary

This monthly report provides a summary of OSSP activities for April 2026 in the following key areas:
e Safety, Regulatory, and Training
o Health and Safety Programs
o Environmental Programs
o Safety and Technical Training Programs
o Apprenticeship Programs
e Security Management
e Emergency Management

Purpose

Informational

Attachments

Attachment 1: Detailed Report — OSSP Monthly Activities for April 2026

Date of Report: May 12, 2026
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OSSP Monthly Activities Report
April 2026

Objectives:
Improve the workplace and promote START values.
Strengthen safety training. Expand security and emergency management capabilities.

SAFETY, REGULATORY & TRAINING (SRT)

SRT Health and Safety Programs

The team published the fifth issue of the quarterly Headquarters Safety Newsletter,
focusing on the prevention of repetitive motion injuries and hearing loss, as well as security
updates. In addition, the team prepared a Safety Talk and reminders for preventing slips,
trips, and falls to address the current uptick in fall-related incidents, and Safety Talks
related to biological hazards, including reducing the spread of respiratory infections and
protection when biological hazards are on Surfaces (Gates, Locks, Handles), and Universal
Precautions.

Lastly, staff posted the 2025 Operations Recordable Injury Trending presentation, which
explains recordable injury counts, incident rates, accident types, and other relevant trends.

A
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Headquarters & e

Safety

In This Iszue

= REPETITIVE MOTION INJURIES

- SAFETY TALKS

* OFFICE ERGONOMIC VIDEOS

= FINAL 2025 INCIDENT SUMMARY
= ACCIDENT TRACKING

- HEARING LOSS PREVENTION

Repetitive Motion Injuries

e Proper Equipment and Tools

Headquarters Safety Newsletter
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MWD Safety Talk MWD Safety Talk MWD Safety Talk

TB180 - Preventing Slips, Trips, and Falls

TB171 - Universal Precautions TB172 - Biological Hazards on Surfaces (Gates, Locks, Handles)

Preventing Biohazard Disease Transmission from Blood and Body Fluids

materials (OPIM) which includes body flids (e g, blood, sal
human,

P i Ge.
acions). Refer o HSE 107.203 Biological Hazards Respons

UNIVERSAL PRECAUTIONS/SAFE WORK PRACTICES

+ TREAT AL BLOOD OR BODY FLUIDS AS POTENTIALLY INFECTIOUS
+ DO NOT TOUCH BLOOD OR BODY FLUIDS
+ DO NOT TOUCH SHARPS (needles, azors, syinges
+ NEVER PICK-UP BROKEN GLASS WITH
Torce

g
+ USE PPE as pracauion when touching

REPORTING REQUIREMENTS
Special

vendor for cleanup, andior SRT Site VER PICK.\ E HANDS. Pick up thelock,

rtative wil coordinate the vendor cleanup. » i Ohe s o i a papet towel o Flace fm a waste bag
1 4
IR SYSTEM NOTIFICATION n ihpape ouol,ispose of sed pape owel n vaste
other potenially "
177715,

UNEXPECTED EXPOSURE
o Wash han

exposed o hand

g.
o Do ot leave the work area wearing contaminated protective cloting or equipment

New Safety Talks

SRT Environmental Programs

The Environmental Team continued to submit several regulatory reports related to
hazardous materials and air quality, and submitted an Aquatic Pesticide Application Plan
to the State Water Resources Control Board for discharges to the Waters of the United
States.

Environmental staff presented at the AWWA Conference in San Diego, covering
Environmental Programs for Water Treatment Facilities, which was well received.

Staff presented at the AWWA Conference in San Diego
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SRT Safety and Technical Training Programs

The Safety and Technical Training team enhanced the lead worker course by incorporating a
hands-on, practical approach to reinforce critical safety behaviors. A key improvement was
the addition of a practical exercise on the proper donning and doffing of personal protective
equipment (PPE), ensuring workers not only understand the procedures but can perform
them, and have a good understanding of why it is important.

Additionally, the training now uses Glo Germ Gel to visually show how easily lead particles
can spread when hygiene, decontamination, or PPE disposal procedures are not followed.
By simulating contamination transfer, workers gain a clearer understanding of the need for
clean work areas, proper PPE removal, and preventing cross-contamination.

SRT Apprenticeship Programs

The SRT Apprenticeship Programs welcomed a new cohort of pre-apprentices. The cohort
includes four electrical and four mechanical pre-apprentices assigned to desert facilities,
and four electrical and six mechanical pre-apprentices assigned to in-town facilities. These
apprentices will make up the Class of 2030.

All new-hired apprentices completed orientation and initial safety training at the Diamond
Valley Apprenticeship Training Center. Each pre-apprentice will complete a six-month
probationary period before officially registering with California’s Division of Apprenticeship
Standards.

o Jem

Apprenticeship Orientation and Training
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Security Management

Employees Trained in Personal Security and Bleeding Control First Aid

On April 8, Metropolitan’s Security Team trained Weymouth staff in both Personal Security
Awareness and Stop The Bleed (a nationally recognized bleeding control course). Stop The
Bleed is now being taught in person again, at no cost, by EMT-qualified Metropolitan Security
proprietary staff.

Throughout the 2-hour dynamic training, staff members successfully demonstrate skill
mastery in (1) applying direct pressure, (2) correctly applying tourniquets, and (3) packing
junctional wounds to potentially save a life. Course graduates receive official certificates,
and training feedback has been overwhelmingly positive. Stop The Bleed kits are installed
in all Metropolitan fleet vehicles and occupied facilities to enhance worker field safety,
where immediate medical response could potentially be delayed.

Several real-world incidents (both on and off-duty) have validated the training and
equipment, resulting in improved emergency responses and lives being saved by
Metropolitan employees.

Ostop
THE BLEED
SAVE A LIFE

A —

BLEEDINGCONTROL.ORG

B o
HE

CALL 911

Stop the Bleed - Converting bystanders into immediate responders, who can potentially save lives
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Emergency Management

Members of Diemer’s ICP Team in the OSSP Mobile Command Vehicle

Training Update

Training of Metropolitan Emergency Operations Center (EOC) and Incident Command Posts
staff continued this month. These trainings covered a basic overview of Metropolitan
emergency response procedures, incident determination criteria, and new emergency
management technologies, including Everbridge information sharing and alerting platforms
and Starlink satellite internet units. Seminars were held for all three EOC shifts (3/11, 3/12,
and 3/25) as well as the following ICPs: Diemer (3/10), Jensen (3/17), Water Quality (4/7),
Eastern Conveyance and Distribution (4/9), and Mills (4/9).
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Demonstration of high-pressure water sprinklers at Eagle Rock Facility

Wildfire Protection for Eagle Rock Facilities

Staff moved forward to purchase six high-pressure water sprayers to protect critical
facilities at the Eagle Rock site. These heavy-duty sprinklers will rapidly spread a constant
spray of water over the Operational Control Center and Security Watch Center sites, as well
as nearby parking lots and driveways to protect them from ember casts during a wildfire.

Outreach and Preparedness

On March 18, staff participated in the quarterly Board meeting for the California Utilities
Emergency Association (CUEA). Metropolitan has been a long-time member of the CUEA
Board and continues to support their current growth as a leader in utility mutual aid and
assistance, and collaboration across multiple types of utilities to prepare for and respond
to emergencies.
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Members of the Southern California Critical Lifelines Working Group meeting at SCE site

On March 24, staff joined representatives from other Southern California utilities and local
emergency management agencies at the regular meeting for the Southern California
Critical Lifelines Working Group. This meeting, held at Southern California Edison, brought
together various local utilities and emergency management partners to review current
emergency preparedness topics. This meeting focused on preparations for the upcoming
World Cup games starting in June 2026 and how this event may impact local operations.

Staff continue to collaborate with regional partners to prepare multiple special events
scheduled for Southern California in the near future. On April 7, staff participated in the
regular meeting of the Los Angeles City Major Special Events Planning Working Group. This
group, hosted by the Los Angeles City Emergency Management Department, included
representatives from multiple agencies involved in planning and implementing high-profile
events in the city and region. This meeting focused on preparations for the upcoming FIFA
World Cup games scheduled to start in Los Angeles in June 2026. Topics included reports
from LA Metro (transportation planning, including Union Station), City of Inglewood (SoFi
Stadium logistics), Los Angeles County Office of Emergency Management, and others.
Participation in these meetings provides Metropolitan with valuable information that may
impact district staff and operations as we prepare for the 2028 Olympics.
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Displays at Emergency Management Lunch and Learn Event

Lunch and Learn

On April 6, Emergency Management Team staff presented an overview on how Metropolitan
prepares for, responds to, and recovers from emergencies during a Lunch and Learn
presentation at Union Station Headquarters. Over 20 people online joined a handful of

people who attended in person. This presentation was a precursor to future outreach
events.
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Real-time Message Board test in the Security Watch Center.

The Emergency Management Team continues to test new technologies to enhance overall
communications between various disciplines at Metropolitan. On April 1, staff installed a
new Real-Time Message Board in the Security Watch Center (SWC). This display board will
allow emergency management staff to quickly send an alert to SWC Operators regarding
potential or active emergencies that could impact employee safety and/or operations. This
technology was used almost immediately to relay information about the Springs and
Dream Fires near Lake Perris and Lake Mathews on Easter Sunday.

Staff looks to expand the use of these display boards to other 24/7 control centers if they
prove to be beneficial.
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