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Campaign
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GOAL: Continue to drive down demand 
for water and promote Metropolitan 
and member agency rebate and 
conservation programs

MEASUREMENTS OF SUCCESS:  
Visits to bewaterwise.com for tips and 
resources, rebate performance, 
research findings, engagement with 
social media, videos, digital ads, 
influencers and mobile games 



Video
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Metropolitan's water conservation advertising 
has been at the forefront of public agency 
campaigns, employing groundbreaking 
communication strategies, showcasing a 
diverse and inclusive pool of talent, and 
maximizing each dollar for impactful 
outcomes

Sizzle Reel v02.mp4

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmwdsocal-my.sharepoint.com%2F%3Av%3A%2Fg%2Fpersonal%2Fkmapp_mwdh2o_com%2FETPFlkZAfuFFrK3rcHpqyLUBxw5eNgW9PstfrVFCWcW_jA%3Fe%3DcXSS7Z%26nav%3DeyJyZWZlcnJhbEluZm8iOnsicmVmZXJyYWxBcHAiOiJTdHJlYW1XZWJBcHAiLCJyZWZlcnJhbFZpZXciOiJTaGFyZURpYWxvZyIsInJlZmVycmFsQXBwUGxhdGZvcm0iOiJXZWIiLCJyZWZlcnJhbE1vZGUiOiJ2aWV3In19&data=05%7C01%7CRMontez%40mwdh2o.com%7Ca444984c1766459c92fc08db99d1764a%7C2fb019bce03541969563f1a1a400c820%7C0%7C0%7C638272898874894493%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=qQDovU9Ed8e5hv4JxKPzt3%2F%2BoAXLgSGT%2FlnBRA%2BiOGA%3D&reserved=0


Examples of 
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FY 2022/23 campaign had 430 million media 
and social media impressions and helped 
drive a 158% increase in turf rebate spending 
over previous fiscal years. 

Generated more than 30 million impressions 
on social media and reached more than 13 
million people and more than 220,000 clicks 
to bewaterwise.com. 

Influencer campaign, which elevated 
Metropolitan, bewaterwise.com and water-
saving rebates generated a 40% increase in 
social media engagement



Influencers
from Diverse 

Industries
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Building Conservation Awareness 
Among New Audiences 

TV/Film Music Professional SportsInterior Design/Art

545k Followers 578k Followers 285k Followers 105k Followers



Multimedia 
to Maximize 

Reach to 
Audiences 
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Television (English & 
Spanish)
Community Newspapers
Digital and Streaming
Search Engine (Google 
Search)
Angel City Football Club 

In-store Rebate Ads
Social Media
Transit Shelters
Radio
Billboards

Summer/Fall 2023 Campaign 



Research–
based 

Messaging 
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• Research Findings to Inform Messaging  

• Californians want to be thanked for                       
conserving and want to know how agencies, 
companies and industries are saving water. 

• Effective water conservation messages focus on  
cost savings and actionable steps; motivated by 
tips and programs which provide solutions

• The public is concerned about future water 
supplies: Every drop of water we save today is 
water we can store and make available for use in 
the future.

• Probolsky Research, Focus Groups, 2023

• EMC Research, Surveys English & Spanish, 
2023



Television 
Commercial 
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Key themes of weather 
extremes, infrastructure, 
conservation, sustainability

Airing on broadcast, cable 
and streaming TV channels

Produced in three 
languages

Created entirely in-house, 
using state-of-the-art 3d 
and video animation 
techniques.  Cost savings of 
approx. $450,000

https://mwdsocal-my.sharepoint.com/personal/fojeda-riosiii_mwdh2o_com/_layouts/15/stream.aspx?id=%2Fpersonal%2Ffojeda%2Driosiii%5Fmwdh2o%5Fcom%2FDocuments%2F2024%20Campaign%20%2D%20Flight%201%20%2D%20INTERNAL%20ONLY%2FCommercial%2F2024%20Commercial%20Finals%2FUnpredictable%20Does%20Not%20Mean%20Powerless%20%2D%20BWW%20%2D%2030%20Second%20%2D%20ENGLISH%2Emp4&ga=1
https://mwdsocal-my.sharepoint.com/personal/fojeda-riosiii_mwdh2o_com/_layouts/15/stream.aspx?id=%2Fpersonal%2Ffojeda%2Driosiii%5Fmwdh2o%5Fcom%2FDocuments%2F2024%20Campaign%20%2D%20Flight%201%20%2D%20INTERNAL%20ONLY%2FCommercial%2F2024%20Commercial%20Finals%2FUnpredictable%20Does%20Not%20Mean%20Powerless%20%2D%20BWW%20%2D%2030%20Second%20%2D%20ENGLISH%2Emp4&ga=1


Year 3
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Flight 1
$2.6 

Flight 2
$760,000

Flight One - Summer/Fall 
2023

• An increased budget will 
focus on driving strong 
conservation awareness ; 
emphasis on TV, OOH, 
Radio

Flight Two -Winter/Spring 
2024
• Maintain momentum and 

marketing efforts

FY 23-24 Media Budget 



Multilingual 
and 

Focused 
Placements
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Creative assets in:
English
Spanish
Chinese (Mandarin)
Korean
Vietnamese
Armenian
Tagalog

Outdoor Advertising 
FY 2023/24 

Flight One (July-Nov)

42% in 
DACs



$50,000

$30,000

$386,000

$686,000

$497,000FY 23/24 
Media Buy 

Budget 
Flight One
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$1 millionTelevision

Outdoor

Radio

Digital

Print

Influencer

70 million

Anticipated Impressions & Views/Clicks 

147 million

61 million

18 million

5.5 million

Average 156 spots/daily

122 units/6 counties

Traditional & Streaming

YouTube, Search, Gaming

Spanish & Asian language 
news papers



Added Value
Maximizing 

Dollars
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Added Value of Approx. 26% for TV and Radio  

Television: KTLA, KMEX,        
    Ballys Sports, Cable TV

• Daily in news water 
saving tips, billboards

• Additional Spots: 976
• Added Value: $250,000

Radio/Audio: General Market
   & Spanish Radio 

• Interviews, bonus 
spots, integrations, 

• Additional Spots: 1,756
• Added Value: $195,000



Next Steps
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Continue with 
Summer/Fall 
and Spring 
Campaigns

Issue Request 
for Proposals 

for FY 2024-26 
Media Buy

Return to Board 
to Award 

Contract within 
Approved 

Budget

Through Sept 2023 Sept 2023 March 2024

Timeline for Future 
Advertising Campaign 

Plans
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