THE METROPOLITAN WATER DISTRICT
OF SOUTHERN CALIFORNIA

Office of Safety, Security, and Protection

® OSSP Monthly Activities November 2025

Summary

This monthly report provides a summary of OSSP activities for November 2025 in the following key areas:
e Safety, Regulatory, and Training (SRT)
o Health and Safety Programs
o Environmental Programs
o Apprenticeship Programs
o Safety and Technical Training Programs
e Security and Emergency Management
o Security Management
o Emergency Management

Purpose

Informational

Attachments

Attachment 1: Detailed Report — OSSP Monthly Activities for November 2025

Date of Report: December 9, 2025



Office of Safety, Security & Protection

Monthly Activities Report for November 2025

Improve the Workplace and Promote START Values

Strengthen safety training

Safety, Regulatory, and Training

SRT Health and Safety Programs

In partnership with the National Safety Council, staff conducted Safety Culture Leadership Training sessions for
Metropolitan managers, introducing key principles to help Metropolitan transition from a traditional safety model
to a safety learning organization. The Executive Safety Committee convened this month to review key performance
metrics, recent incidents and inspection outcomes, enterprise-wide safety suggestions, and the status of the
employee recognition program.

Additionally, the team successfully facilitated an unannounced, routine Cal/OSHA site visit at the Weymouth Water
Treatment Plant, focusing on Process Safety Management compliance, specifically related to the handling of
chlorine.

To promote further safety awareness, the team released the Headquarters Safety Newsletter, Issue #3, and a
Safety Matters video on portable fall protection.

In'This lssue
Traveling 1o Other « A LODK BACK: 2025 INJURY &
Work Locations/Sites IELNESS INCIBENTS SHMMARY
. + ACCIDENT TYPE TRACKING
* SAFETY TALKS
* SAFETY SHOUTOUT
- SECURITY MEWS
+ EMERGENCY MANAGEMENT
- FACILITY MANAGEMENT
- IMPORTANT CONTACTS

oy -

s L e |
William Crey \
0O&M Tech - Lake Matthews |

Why safety
Maltlers

New Safety Matters Video and Headquarters Safety Newsletter

12/9/2025 Committee Meeting Office of Safety, Security & Protection (OSSP) Monthly Report



Office of Safety, Security & Protection

SRT Environmental Programs

The Department of Transportation (DOT) Federal Motor Carrier Safety Administration issued a temporary
Hazardous Materials Permit that is valid for 180 days. It is anticipated that a final permit will be granted following a
successful compliance inspection of Metropolitan’s equipment.

Staff attended the Los Angeles County Sanitation District (LACSD) Industrial Advisory Council’s quarterly meeting,
which covered updates on federal, state, and local legislative developments. A key takeaway was the mandate to
eliminate rainwater entry into the sewer system by September 2026. SRT staff will continue quarterly walkthroughs
at Water Treatment Plants with active Industrial Wastewater Permits, focusing on identifying potential stormwater
discharge areas.

The team also distributed the new “Spare a Minute for Air” Electrical Team training poster to stakeholders, which
highlights essential Air Quality requirements relevant to Electrical Team operations.
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SRT Apprenticeship Programs

The Apprentice and Technical Training Unit has launched a pilot training program designed to support Operations
employees in earning their Treatment (T2) and Distribution (D2) Operator certifications through the State Water
Resources Control Board. This initiative promotes career advancement and helps ensure a skilled, certified
workforce. It is a one-year pilot that includes 40 hours to complete the certification class, 20 hours for the test
preparation course, and paid time to take the exam. The program is voluntary and open to all Operations
employees, subject to approval by their manager. If successful, this may expand to offer training opportunities for
additional certification levels, further strengthening professional development across the organization.
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Improve the Workplace and Promote START Values

Expand security capabilities

Security Management

Metropolitan security staff provided the American Water Works Association (AWWA) Emergency Preparedness and
Security Committee (EPSC) a special virtual briefing in November on Asylon’s robotic quadruped, “Spot,” currently
conducting semi-autonomous security patrols at the Jensen Water Treatment Plant. The AWWA audience was very
excited about the topic and asked staff technical questions regarding performance, reliability, cost, and capabilities
of this emerging security technology. Topics discussed included:

e Robotic dog capabilities, limitations, and constraints

e Planning, implementation, and coordination

e Expectations for costs related to security activities

e Operational results, alarm responses and security event details

e Virtual dashboard views of the DronelQ software’s visual management platform
e Viewing of actual thermal and electro-optical video clips taken from the dog

e Questions and answers

Metropolitan Water District of Southern California’s
Semi-autonomous Quadruped Robotic Patrol Dog

Security staff briefed AWWA’s Emergency Preparedness and Security Committee
on Metropolitan’s robotic patrol dog.
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Metropolitan security specialists and managers successfully completed both classroom and scenario-based dynamic
“High-Risk De-Escalation and Decision-Making” certificated coursework conducted by the Center for Personal
Protection and Safety (CPPS). CPPS is a third-party vendor that specializes in workplace violence prevention
planning, travel risk management, threat assessment/management, and policy/compliance support.

Staff were each put through high-risk/high-stress scenarios, with a live role player, in which they were evaluated in
their implementation of best security response practices and classroom de-escalation training. The training was
conducted by two experts who were former law enforcement and security authorities in their respective fields.
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Security staff engage in high-risk de-escalation and decision-making scenarios with live role players.

Security Guard Services Contract Award — Securitas

This month, Metropolitan finalized and awarded a new multi-year contract with Securitas for districtwide security
guard services. The new five-year agreement strengthens our ability to protect critical infrastructure, employees,
and assets through expanded staffing, enhanced patrol coverage, and modernized security technologies.

Key improvements incorporated into the contract include districtwide armed-officer capability, increased field
patrols for unstaffed and remote facilities, integration of advanced patrol robotics and surveillance tools, and
replacement of aging leased vehicles with more reliable assets.

The $84 million contract also includes an 8 percent contingency to address predictable cost escalations such as
California’s rising minimum wage, along with flexibility to respond to emerging, unforeseen security threats. This
agreement positions Metropolitan to keep pace with the evolving risk landscape and maintain a proactive, resilient
security posture across our service area.
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Emergency Management

Staff took delivery of a mobile command trailer which will be used to support field staff who respond to Fire
Command Posts and other emergency sites. Vehicles like this are essential for supporting internal operations and
member agencies during emergencies like the Eaton and Palisades Fires. Emergency Management staff is thankful
to Fleet Services for making this possible.

Emergency Management’s new mobile command trailer

Emergency Management staff attended the Southern California Critical Lifelines Workgroup meeting in El Segundo.
This quarterly meeting included representatives from utilities in the greater Los Angeles area, including the Los
Angeles Department of Water and Power, Southern California Edison, and Southern California Gas.

Representatives from the Los Angeles County Office of Emergency Management (OEM) and the California Utilities
Emergency Association (CUEA) gave presentations on the organizations and how they collaborate with local
utilities.

Southern California Critical Lifelines Workgroup meeting
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On November 6, staff attended the opening of the Diemer Heli-Hydrant in Yorba Linda. This collaborative project
between the Yorba Linda Water District, Metropolitan, and the Orange County Fire Authority will significantly
enhance the rapid response to wildfires in the north Orange County area and is a shining example of cooperation.

Diemer Heli-Hydrant
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