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Board Leadership
provided “Guidance for
Business Model Review
and Refinement Ad Hoc
Working Group”

Background

Factors for Consideration in Final Proposals
In the final two to five “straw person” proposals, the working group shall ensure the following

factors and opportunities are considered and refiected:
1)Treated Water Cost Recovery (workshops already underway)

2)Metropolitan’s role in Member Agency local supply development
3)Potential Member Agency supply exchange program

_ 4)Proportion and components of fixed and volumeiric charges
A CAMPAW 5)Conservation program and funding source(s)

Climate Adaptation
" Master Plan for Water



* Ken Kirby, PhD, PE,
Evotoco LLC, hired and on-
boarded as professional

Background facilitator for process

* 26 Member Agencies
formed Ad Hoc Working

Group that includes MWD
staff and agreed on process
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Business
Model Liaison
Group
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Anselmo Collins and David Pettijohn, LADWP

Craig Miller, Western Municipal Water District

David Pedersen, Las Virgenes Municipal Water District
Harvey De La Torre and Melissa Baum-Haley, MWDOC
Kristine McCaffrey, Calleguas Municipal Water District
Stacie Takeguchi, City of Pasadena

Mohsen Mortada and Jon Rubin, MWD
Ken Kirby, Evotoco LLC



General
Progress
Overview

Retreat #1

Output

MA Solutions and Idea
Development for Business
Model Refinements

Retraat 42

Output

CAMP4AW

Climate Adaptation
Master Plan for Water

Prepare a definition of the term “business
model” In the context of MWD's role as the
regional water supplier for Southern
California. Consider: (1) the Mission
Statement; (2) what products and services
are provided; (3) how they are packaged

and delivered; and (4) how value is provided
to customers and payment/reimbursement to
MWD.

Review and comment on an MWD-
developed white paper describing MWD's
current Business Model,

Report progress to CAMP4W Task Force

Prepare an objective statement to frame
the challenge(s) and define the overarching
goals for a potential business model
refinement

Perform a SWOT anaiysis 1o evaluate
MWD's current business model and support
the analysis with relevant data 1o
substantiate the identified strengths,
weaknesses, opportunities, and threats,

Report progress to CAMP4W Task Force

Utilize additional Ad Hoc Working Group
meetings, as needed; Data-Informed in
cooperation with MWD staff.

Report progress to CAMP4W Task Force.

Prepare an inventory and data-driven
evaluation of potential business model
refinement(s), ensuring that the solutions
address the problem stalermnent and
overarching goals.

Prepare collaborative-based
recommendations for proposed Business
Model Refinement(s).




October 10th
and 11t Retreat
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e Master Plan for Water

Opening remarks by
Board Vice-Chair Gail
Goldberg

Approach to
collaboration

Discussion of current
MWD business model




* Analysis of strengths,

weaknesses, opportunities
and threats (SWOT)

October 10th
and 11t Retreat

(con’t)

A, CAMP4W

! Climate Adaptation
¢" Master Plan for Water




e Review of SWOT
results

* Exercise using “The

November Business Model
15t Workshop Canvas”

e Brainstorm on

potential business
model refinements
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* Complete work on “The Business Model Canvas’
(on-line)

* Consider data needs for analysis of business

Next Steps

model refinement proposals
« Next workshop on December 13th

* Workshops planned for January and February
2025, followed by 2nd Retreat

* Refinement proposal planned for CAMP4W
Task Force in March 2025
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Discussion
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