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Subject

Purpose

Safety and Environmental Program Quarterly Update 

Provide an update on metrics, initiatives, and regulatory 
changes



Safety and 
Environmental

Program 
Quarterly Update

Quarterly Report

Executive Safety Committee  6/3/25

Safety Committee Forum 

Injury Data and Metrics

June Safety Month

Enterprise-wide Support 



Celebration Photos

June 
Safety 

Month

Gene/Intake

Method Air Medical Transportation

CHP Lunch & Learn & PPE Display

Union Station

Mills Water Treatment Plant
 

Safety Communications Award



Injury Data
and 

Metrics

Metropolitan Incident Rate

Year #EE
# 

Recordable 
Injury

Total 
Incident Rate 

(IR)

2023 1899 35 2.1

2024 1907 26 1.5

2025 
(as of 6/9/25)

1901 22 2.9

CALIFORNIA AVERAGE 

INCIDENT RATE

 (2023)
5.1



Metropolitan Nature of Recordable Injury

Year

#  
Recordable

 Injury

Total 
Incident 

Rate
 (IR)

2025 
(as of 

6/9/25)

22 2.9

CALIFORNIA AVERAGE 

INCIDENT RATE 

(2023)
5.1

Nature of Recordable Injury

    6 - Line of Fire Hazards

    4 - Cumulative/Repetitive

    4 -  Hearing Loss

    8 -  Others



EHS Key Performance Indicators (for Operations)
(as of June 9, 2025)

Key Program Indicators Type Goal Result 1

Safety Inspection Completion Rate Leading >90% 98%

Mandatory Safety Training Completion Rate Leading > 90% 92%

Toolbox completion Rate (every 10 days) Leading > 90% 93%

Safety Committee Meeting Rate (once per quarter) Leading > 90% 100%

Reported

Recordable Injuries   Lagging 0* 22

Regulatory Violations Lagging 0* 2

Reportable Spills          Lagging 0* 11

1 Green shading denotes goal met; yellow shading denotes goal was not met 

* Aspirational Goal



Safety Review Requests (SRR) as of 5/31/25

Safety 

Suggestions

(29)Near Miss 

Recognition

    (13)

Best 

Practice

    (8) 

Other Requests

            (14)

143 SRRs Submitted
Safety Concerns 

(non-emergency)

          (79)

76 Completed, 54%
32 In-Progress, 22%
35 Pending, 24%



Executive Safety Committee

Actions Approved

• Employee Safety Recognition Program 

• Safety Leadership Training Module

o Safety Culture, Modeling the Behavior, and Back to 
Safety Basics courses for all levels of management  

o Rollout planned for mid-Fall 2025

NSC presented an abbreviated introduction 
to Safety Culture and Leadership Training 



• Inspection at Union Station 4/20/25

• Inspection at Diemer 6/4/25

• Inspection at Weymouth 6/16/25 

Safety Inspections
(2025  To Date)



Environmental Agency Inspections
(2025  To Date)

• 51 Total Regulatory Inspections

• 2 of 51 Inspections - had a violation                    
associated with USTs

• 5/15/25 Federal EPA Inspection at Iron 
Mountain



Environmental Regulatory Actions

Enterprise-wide
Support

• California Environmental Reporting System (CERS) 
Hazardous Materials Business Plan submittals 

• 5-year Risk Management Program Submittal for the 
Chlorine Operations at Weymouth Treatment Plant

• Rule 1445 SCAQMD evaluation of  
pollution control for 
plasma arc cutting 



Enterprise-wide
Support

Safety Communications – Safety Talks

Line of Fire 

Hazard Awareness

When to Call 911 or 

Go to Nearest Hospital

Emergency Room  

Facial Hair Policy for 

Respirator Use

Blood Lead 

Level Testing

Lead Worker

Fact Sheet

Personal Safety 

During Civil Unrest
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New crane with extended 

reach from to 141 ft, max 

lift 11,100 lbs

A/C for heat illness 

prevention

Full vision tilt cab 

improving visibility and 

reducing operator fatigue 

during extended lifts

Install fall protection 
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Facility Safety Committee Presentations at Safety Forum



Facility Safety Committee Presentations at Safety Forum
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“Keep Hands Clear” 
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SRR – 209 Damaged Vault Covers 

M
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Improved visual marking on lower pipe after installation Improved
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