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Subject
Climate Adaptation Master Plan for Water Quarterly Update

Purpose
Provide Committee an update of CAMP4W progress and 
activities since the Board approved the Implementation 
Strategy in April 2025. 

Next Steps
The CAMP4W Implementation Strategy tools and policy 
guidance will be implemented with regular updates, reviews, 
and decision-making by the Board. 
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CAMP4W Progress through June 2025
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Executive Integration of CAMP4W

EMPOWER the workforce and promote diversity, equity, 
and inclusion

PARTNER with interested parties and the communities 
we serve

SUSTAIN Metropolitan’s mission with a strengthened 
business model

ADAPT to changing climate and water resources

PROTECT public health, the regional economy, and 
Metropolitan’s assets

GM Business Plan 
goals and 
outcomes mirror 
CAMP4W 
Implementation 
Strategy to 
integrate climate 
adaptation district 
wide



CAMP4W Assessments Initiated 
Reliability

Water Resources 
Management

Resilience
Engineering

Adaptability & 
Flexibility
Integrated 
Operations

Environmental 
Co-Benefits

SRI

Equity
DEI, External 

Affairs

Financial 
Sustainability & 

Affordability
Finance

Project Lead & 
Technical Team

➢ Initial Assessments include project and 
portfolio assessments starting with:

• Pure Water Southern California

• Sites Reservoir

• Delta Conveyance Project

• Water Efficiency Program

➢ Coordinating responsibilities among the 
Assessment Team and Project Lead 

➢ Ensuring best available information and 
full transparency on underlying 
assumptions of Assessments 

➢ Providing comprehensive information to 
inform decision-making

Assignments identified per CAMP4W Evaluative Criteria 



CAMP4W Implementation Timelines Progress Tracking



CAMP4W 
Implementation 
Strategy
Tracking and 
Board Updates



Additional CAMP4W Implementation Highlights

Climate Vulnerability & Risk Assessment Summit

Fire management planning at critical facilities

Asset Management looking at climate risks

Integrated Strategy for Infrastructure Reliability

Local Supply Exchange Program framework

Initial Business Model refinements

Partner engagement and outreach



▪ CAMP4W Project Team
▪ Bay-Delta Initiatives
▪ Colorado River Initiatives
▪ Engineering Services
▪ General Counsel 
▪ Information Technology 
▪ Integrated Operations
▪ Safety Security & Protection
▪ Sustainability, Resilience & 

Innovation
▪ Treatment & Water Quality 
▪ Water Resource Management
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