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Subject
Climate Adaptation Master Plan for Water Quarterly Update

Purpose

Provide Committee an update of CAMP4W progress and
activities since the Board approved the Implementation
Strategy in April 2025.

Next Steps

The CAMP4W Implementation Strategy tools and policy
guidance will be implemented with regular updates, reviews,
and decision-making by the Board.



CAMPAW Provides an
[terative and Adaptive

Process




CAMPA4W Progress through June 2025

Executive
Integration




lixecutive Integration of CAMP4W

EMPOWER the workforce and promote diversity, equity,
and inclusion

SUSTAIN Metropolitan’s mission with a strengthened

business model GM Business Plan
goals and
outcomes mirror

ADAPT to changing climate and water resources CAMP4W
Implementation
Strategy to

PROTECT public health, the regional economy, and integrate climate

Metropolitan’s assets adaptation district
wide

PARTNER with interested parties and the communities

we serve



CAMPAW Assessments Initiated

Assignments identified per CAMP4W kvaluative Criteria

» Initial Assessments include project and
portfolio assessments starting with:

e Pure Water Southern California
* Sites Reservoir
* Delta Conveyance Project

e Water Efficiency Program

» Coordinating responsibilities among the
Assessment Team and Project Lead

» Ensuring best available information and
full transparency on underlying
assumptions of Assessments

» Providing comprehensive information to
inform decision-making

-

Finance

Water Resources
Management

Engineering
Integrated
Operations




CAMP4W Implementation Timelines Progress Tracking

Adaptation Strategies: Studies, Programs, Policies and Initiatives Timelines are subject to change based on new and evolving information

¢ Annual Report M Budget Approval Pracess (CIP/other elements) ¢ Needs Assessment Update Board Authorized Phase Phase Pending Board Decision
% Board Decision Point ©® CAMP4W Assesment Planning @ |mplementation Planning w7 Implementation
w Design

Key

CURRENTLY IDENTIFIED
PROGRAMS, POLICIES,
INITIATIVES

Resilient Infrastructure Guidelines

Fire Management Planning

Landscape Guidelines

Subsidies for Distribution System Leak
Detection

Nitrification Action Plan and Response
Indicators

Affordabiity Policy
Member Agency Exchange Program

Cormmunity Engagement Standarcls

Local Resources Program Review

Turf Replacement Direct Installation

Pending Start Date
(duration of 2 years)

Water-Efficiant Turfgrass Alternatives
Naon-Functional Turf Replacment Outreach
Campaign

CURRENTLY IDENTIFIED WATER
AND ENERGY SUPPLY PROJECT
STUDIES TIMELINE

Climate Vulnerability Assessments
Regional East/West Conveyance System
Surface Water Storage Study
System Flexibiity Study Studies may result in the identification of projects for further
v OV evaluation thrpugh the CAMP4W process. These will bg adQed
to the above list for consideration alongside currently identified
Watershed Restoration Pilots projects, with the goal of utilizing the adaptive management

Brackish Groundwater Desalination Study process and incremental decisions to select the preferred suite

of projects and programs to implement
Seawater Desalination Study

CRA Transmission Strategio Plan
Energy Sustainabiity Plan Update

DVL Pumped Storage Expansion Study




CAMP4W
Implementation
Strategy
Tracking and
Board Updates

Anticipated
Board Board
CAMPAW Activity Committee/s |Update/s Group Lead

Consider new targets (ex. imported source
supplies, stormwater, equity, water

quality)

Update financial reserve policy to align with
changing climate conditions

Quarterly (starting
OWA, EOT in Nov '25) Engineering

_ Water Resources

Evaluate possible investments using
CAMPAW Assessments




Additional CAMP4W Implementation Highlights

\

/

Initial Business Model refinements
4
Partner engagement and outreach

/4



CAMPA4W Project Team

= Bay-Delta Initiatives

= Colorado River Initiatives
= Engineering Services

= General Counsel

" |[nformation Technology
" |ntegrated Operations

21 May, 2025 . :
B = Safety Security & Protection
110D AM=2:00 M = Sustainability, Resilience &
LOCATION STEPHEN TORRES, SCE .
M ROOM 2-456 GUEST SPEAKER Innovation
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