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® Information Technology Group Monthly Activities for July 2025

Summary

This report provides a summary of activities related to the Information Technology Group for July 2025.

Purpose

Informational

Detailed Report

In support of the General Manager’s Business Plan and Strategic Priorities, Item 4 - Use annual assessments to
inform workplace improvement strategies, the Information Technology Group has officially launched our first
IT Mentorship Program. Employees are encouraged to enroll in the program through July 31, with the program
kick-off meeting scheduled for August 18.

As part of the District’s ongoing wireless network modernization program, wireless coverage at Union Station
Headquarters was expanded in July to include the Courtyard and parking garages (P1 and P2)—areas that
previously had no connectivity. A total of 21 Wireless Access Points (APs) were installed:

e 3 in the Courtyard
e 1l1inPI
e 7inP2

This upgrade allows employees and visitors to access Metropolitan’s wireless network in outdoor and parking
areas without requiring additional setup or configuration. Connectivity now extends to casual spaces like the
Courtyard as well as more functional zones such as the garages, supporting seamless re-entry into the network.

This accomplishment was made possible through coordinated efforts from teams within the Information

Technology Group, Construction Management, Facilities, Contracts, and Structural Engineering. Additional sites
are planned for upgrades with the project completion scheduled for early 2026.
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