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Item 6b

Asset Management
Program Update

Subject
Annual update of Asset Management Program

Purpose

Provide annual update of progress on the Asset
Management (AM) accomplishments, in support of
Metropolitan’s overall mission of water delivery and
emergency response

Next Steps

Provide additional details of Maintenance Management in
a subsequent update



“The coordinated activity of an organization to
create value from its assets” -1S0 55000
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AM Program
Lifecycle Approach Enhancements
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AM Program
Enhancing reliability by cost-effectively managing
risk

» Achieve success through our people

« Make our processes more effective

« Maximize value from assets
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AM Program
Mature Alignment Organizational inputs:
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AM Program

Capital Investment Plan (CIP) Risk
« Data collected from +500 capital project proposals
* Proof-of-concept model to optimize project delivery & sequencing
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Tactical AM Plan
Zero Emission Vehicles
« Advanced AM practices to provide options for mitigating risk
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Maintenance Management
Facility Level Criticality Assessment
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AM Program
Range of AM Maturity

« Extend AM approach used on ZEV to other assets
(e.g., meters, pipelines, valves, pipelines, etc.)
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Next Steps

« Update SAMP in 2025

« AM maturity assessment consistent with ISO 55000

« Benchmark AM practices with comparable agencies

 Align with organizational goals

* Improve the communication & implementation approach
» Continue progress on O&M side of AM

» Asset Knowledge

» Asset Hierarchy

» System Criticality
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