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Board Leadership provided “Guidance for
Business Model Review and Refinement Ad
Background Hoc Working Group”

Factors for Consideration in Final Proposals
In the final two to five “straw person” proposals, the working group shall ensure the following

factors and opportunities are considered and reflected:
1)Treated Water Cost Recovery (workshops already underway)

2)Metropolitan’s roie in Member Agency local supply development
3)Potential Member Agency supply exchange program
4)Proportion and components of fixed and volumetric charges
5)Conservation program and funding source(s)
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« 26 Member Agencies
formed Ad Hoc Working
Background Group that includes

Metropolitan staff

 Formed a Liaison Group of
few Member Agency GMs
and Metropolitan staff

» Process facilitated by Ken ;!9
Kirby, PhD, PE, Evotoco LLC -
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Prepare a definition of the term “business
model” in the context of MWD's role as the
rogional water supplier for Southem
Calomin. Consider: (1) the Mission
Statement; (2) what products and services
are provided; (3) how they are packaged
and delivered; and (4) how value is provided
o customers and payment/reimbursement 1o
MWD

1 ot Ratrom

Review and comment on an MWD-
doveloped white paper describing MWD's
curren! Business Model

Report progress 10 CAMPEW Task Force
I rO C e S S » Prepare an objective statement to frame
the chalienge(s) and define the overarching
OV i W : goals for a potential business model

T8 A

refinemant

f ot

Perform a SWOT analysis 1o evaluate
MWD's current business modal and support
the analysis with relevant data 1o

dentify Specific
. substantiate the identified strengths
woaknesses, opportunities, and threals

Report progress 10 CAMPAW Task Force

Utllize additionai Ad Hoc Working Group
maeetings, as needed; Data-informed in
cooperntion with MWD stat

Roport progress 10 CAMPEW Tank Force

Prepare an inventory and data-driven

We A re H e re A : ovaluation of potential business mode!

rafinement(s), ensuring that the solutions
address the problem statement and
overarching goals

A g & Prepare collaborative-based
= rocommendations for proposed Business
' Model Refinement(s)
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October 10" and 11 Retreat

* Approach to
Previous collaboration

Progress « Discussion of current
Metropolitan
business model

 Analysis of strengths,
weaknesses,
opportunities and
threats (SWOT)
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Previous
Progress
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November 15t Workshop

» Review of SWOT results
» Exercise using “The Business Model Canvas”

« Brainstorm on potential business model




Potential Changes to Evaluate

Requests from Board af the Ad Hoc W
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Asynchronous |
(Online = = =
Collaboration
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Progress to
Date
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December 13t Workshop

» |dentified three primary areas of focus for
sub-working groups:

1. Finance
2. Water Resources
3. Engineering

* |ncludes both near-term areas of focus and
more long-term areas

« Commitment to follow through on long-term
items after March 2025



anuary 24" Workshop

CHARTERS FOR SUS-WORKING GROUPS
TO SUPPORT

Progress to « Conceptual agreement to .
Date charter on sub-working CesiTmem sy
groups

recommandanoms o0 refmements of The Metropotesn

WS Madel. AdaTional Mifed Dy the Ad HOC Wor

o exaniuhed the Sul-Work

GIOUD Wi comtnue

* Received updates from

rettrnrmendationii] on the “nesr ™ Remd

1 & mancer 1t emures (onustency ed ey wnd

each Sub-working group P

» Discussed progress of wor
plans
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Financial Policies Sub-Working Group

» Expand scope of Treated Water Surcharge Working Group to
include:

* Treated Water Surcharge
* Reserve Policy
« Water Sales Assumptions for Budgeting Purposes
 Potential for Level Payment Plans
« 8 meetings since May 2024 (one with expanded scope)
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Water Resources Sub-Working Group

« Expand scope of Member Agency Managers Water Supply/Revenue
Management workgroup to include:

» Potential for Member Agency Exchange Program
 Potential for Policy to Support Sales Outside of Service Area

 Conservation and Local Resource Planning (coordinated with
Financial Policies Sub-Working Group)

« One introductory meeting January 23
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Engineering Sub-Working Group

* New sub-working group to
address:

 Basic Level of Service Policy

» Updated System Flexibility Study
is essential to support this
discussion

* Important to Ad Hoc Working
Group to consider this issue in
business model refinement
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Challenges
and
Accomplishments
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Time Pressure: March deadline is fast approaching

Urgent Needs Elsewhere: Emergency operational
priorities due to Eaton and Palisades Fires

Time Commitment: This effort requires significant
time commitments from all Member Agencies and
Metropolitan Staff.

Maintaining Focus: Many near-term issues are
intertwined with long-term issues.

Honest Dialogue: Discussions have been both
substantive and high quality.

Significant Advancement: Meaningful progress has
been made toward recommendations in March.



 Additional Ad Hoc Sub-Working Group
meetings throughout February and March

Additional Ad Hoc Working Group meetings
on February 21st and March 12t

» Ad Hoc Working Group to present
recommendations to LTRPP Subcommittee
on March 26t

 Follow up on commitment to evaluate and
analyze long-term items

Next Steps .
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