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Project
Management

Office

Information Technology

Information Technology (IT) Project Management Office 
(PMO) is entrusted with the overall governance and 
management of IT programs, projects and special initiatives. 
With a team of program and project managers, the PMO is 
responsible for implementing processes, policies, 
methodologies, and managing the overall execution of all 
assigned engagements. 

Portfolio includes Infrastructure, Business Systems, 
Engineering Systems and Operational Technology (OT) 
projects in support of all Departments and functions within 
Metropolitan. 
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