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Purpose

Provide Engineering, Operations, & Technology committee
members a summary of the 2025 EOT Field Inspection
Trip. Held on October 28 and 29, 2025, the trip visited
Eagle Mountain Pumping Plant and Copper Basin Reservoir
at Gene Pumping Plant. The trip focused on infrastructure
reliability projects and operational challenges



2025 EOT
Inspection

Trip
Highlights

Site Visits

« La Verne
« Eagle Mountain Pumping Plant

Motor and Pump Room Floors

Pump Maintenance and Machine Shop
Electrical Transformers

Multipurpose Building & Lodge

A Remodeled Housing Unit

Domestic Water System

« Copper Basin Reservoir

Dam
Sodium Hypochlorite Feed Tanks
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Water Quality Building
« MWD 3D Printing Program

* Big Picture Asset Management - Maturity & Criticality Assessment

Risk exposure for Desert projects collected this biennium

Moderate Risk

High Risk

7  Risk exposure for known Desert projects

« High risk is undesirable, mitigation is high priority
+ Reliable service & safety are primary drivers

Reliable

47% Safety

44%

Reputation Compliance-
4% Financial 4% Legal 1%

2 Risk drivers for known Desert projects

MWD 3D Printing Program

Asset Management - Maturity & Criticality Assessment
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Eagle Mountain Pumping Plant

 CRA Operations Overview
 CRA Power Transmission System Maintenance Overview

« Power Operations & Strategic Planning

Eagle Multipurpose Room
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Eagle Mountain Pumping Plant
* Housing & Support Facilities

» Desert Housing Program — Kitchen & Lodge
« Housing Improvements — Walkthrough of a Remodeled Home
« Eagle Mtn. & Hinds Pumping Plants Utilities Replacement
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Eagle Mountain Pumping Plant

» Eagle Mountain Pumping Plant Projects
« CRA Main Pump Rehabilitation Program (CRAMPR)
« Pump & Motor Maintenance (Unit No. 9)
« Domestic Water Treatment System Upgrades

) N

Motor Room Floor Domestic Water Treatment System Upgrades




Engineering, Operations & Technology - Field Inspection Trip
Eagle Mountain Pumping Plant
» Desert O&M Capabilities

* New Storage Building Project Overview
« Aqueduct Pump Maintenance Shop

= Thoroughly cleaned
= New slot wedges and shims|

Aqueduct Pump Maintenance Shop Pump Refurbishment
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Eagle Mountain Pumping Plant

 Electrical Facilities & Projects

« CRA Main Pump Transformer Replacement
« 230 kV Transmission System Rehabilitation

230 kV Transmission System
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Gene Pumping Plant

Black Metal Mountain 2.4 kV Electrical

 IT Projects S, Power Upgrade
e Qverview of Desert
Communications

* Desert Microwave & Fiber
Optics Improvements

 Black Metal Communication
Site Improvements

» Project scope: Upgrade the existing
one-mile-long power line &
improve the site access road

/= Current phase: Final Design

Black Metal Mountain
Communication Site
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Communication Site Improvements
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Copper Basin Reservoir

« Copper Basin Projects
« Sodium Hypochlorite Tanks Upgrades

« Discharge Valve Structure Rehabilitation

Sodium Hypochlorite Tank Farm
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Thank you, attendees

EOT Chair D. Erdman * Municipal Water District of Orange County
EOT Vice Chair S. Faessel * City of Anaheim

Director J. McMillan - Calleguas Municipal Water District
Director K. Seckel * Municipal Water District of Orange County
Director G. Shepherd Romey - City of San Marino
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