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Updated Assumptions for 
Baseline Budget & Alternatives



Updated Water Transactions

• SDCWA reduced Metropolitan’s second right of refusal to purchase 
Conserved and/or Canal Lining Water from 50.7 TAF to 5 TAF in 
Calendar Year 2026  (from SDCWA letter dated March 1, 2026)

• Results in revised assumptions, adjusting amount of exchange 
revenues, water sales, and supply program budget that impacts the 
baseline and proposed budget

• Net effect (biennium): ~$6M lower net revenues → ~0.5% rate 
reduction



Calendar Year 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036

Revised Baseline Budget(1) 7.3% 7.2% 6.5% 6.5% 5.0% 5.0% 4.5% 4.5% 4.0% 4.0%

Incremental Drivers

Proposed Increase Base CIP 0.5% 1.0% 0.5% 0.5% 1.0% 1.0% 0.5% 0.5% 1.0% 1.0%

Proposed Operating Equipment 0.4%

Proposed Staffing 0.6% 0.5% 0.5% 0.5% 0.5% 0.5%

Revised Baseline + Inc. Drivers 8.8% 8.7% 7.5% 7.5% 6.5% 6.5% 5.0% 5.0% 5.0% 5.0%

45-MGD PWSC (Stage 1) 0.5% 0.5% 1.5% 1.5% 2.5% 2.5% 4.0% 4.0% 3.0% 3.0%

Revised Proposed Budget
(Baseline + Inc. Drivers  + PWSC)

9.3% 9.2% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 8.0% 8.0%

Lower Demand Mgmt Options

Reduce Conservation to Min* -0.5% -0.5%

No New LRP Agreements** -0.3% -0.2%

Total w/ Lower Demand Mgmt 8.5% 8.5% 9.0% 9.0% 9.0% 9.0% 9.0% 9.0% 8.0% 8.0%

FY 2026/27 & FY 2027/28 Biennial Budget
Overall Estimated Rate Increases with Property Tax Rate: 0.007%

14.5%

(1) Revised Baseline Budget includes 272.7 TAF SDCWA Exchange, 5 TAF 2nd right of refusal in the supply program, 51 TAF lower full-service water sales

* Minimum Conservation to meet grant matching requirements: $23.1M in FY 2026/27 & $15.5M in FY 2027/28

** No new LRP Agreements: LRP Reduced to $14.3M in FY 2026/27 & $20.2M in FY 2027/28

Note: Displayed as a simple summed total

18.5%



Potential Combinations for Alternatives
• Property Tax Scenarios:

• 1A & 1B = .007% (Current)

• 2A & 2B = .008%

• 3A & 3B = .009%

• Conservation Scenarios:

• 1A, 2A and 3A – $30.5M per year 

• 1B, 2B and 3B – Min Conservation: Reduce funding from $30.5M per year to $23.1M 
in FY 2026/27 and $15.5M in FY 2027/28 to meet grant matching requirements for 
turf replacement program

• All alternative scenarios reflect: 

• Reduced LRP budget to exclude new agreements; $14.3M in FY 2026/27 (~$7M 
reduction) & $20.2M in FY 2027/28 (~$8M reduction)

• Incremental drivers for staffing, Operating Equipment and CIP increases



PWSC  Funding Alternatives
• If the Board does not fund PWSC in this biennial, PWSC funding 

would be limited to current received grants

→ No rate impact for the biennium

• Staff would continue to pursue reimbursements under the LSWRP 
grant in accordance with the existing agreement with USBR and will 
return to the Board for approval to appropriate any newly received 
reimbursed funds

• Staff would bring PWSC implementation decision to the Board for 
consideration at a later date based on the ongoing CAMP4W 
evaluations



FY 2026/27 & 2027/28 Biennial Budget Alternatives

Descriptions
Est. Overall Rate Increases

FY 26/27 & 27/28 Biennial Budget

Alternatives
Property Tax 

Rate*
No New LRP 
Agreements

Conservation 
Funding

w/ 45-MGD PWSC
($150M funding)

w/o PWSC
(-0.5% per year)

Rev. Proposed 0.007% $30.5M / yr 9.3% / 9.2% 8.8% / 8.7%

Alt 1A 0.007% $30.5M / yr 9.0% / 9.0% 8.5% / 8.5%

Alt 1B 0.007% Min 8.5% / 8.5% 8.0% / 8.0%

Alt 2A 0.008% $30.5M / yr 8.0% / 8.0% 7.5% / 7.5%

Alt 2B 0.008% Min 7.5% / 7.5% 7.0% / 7.0%

Alt 3A 0.009% $30.5M / yr 7.0% / 7.0% 6.5% / 6.5%

Alt 3B 0.009% Min 6.5% / 6.5% 6.0% / 6.0%

All Alternatives Include Incremental Drivers for Staffing, Operating Equipment, and CIP increases

* Property tax rate above 0.007% would fund a larger share of State Water Contract expenses



Staffing



Workforce Challenges
A National Perspective

• Metropolitan’s staffing challenges are not unique.  Regulatory compliance, infrastructure investment, and 
financial sustainability are impacting workforce planning and retention across the water industry

• 2025 AWWA State of the Water Industry Report1

• Workforce challenges ranked as the 7th most pressing issue for water utilities

(1) https://www.awwa.org/state-of-the-water-industry/

(2) https://www.epa.gov/dwcapacity/2024-interagency-water-workforce-working-group-report-congress

• 2024 EPA Report to Congress - Water Sector Workforce Trends2

• Succession planning: One-third of water utility workers near retirement; institutional knowledge at risk

• High demand: Infrastructure renewal and pipe replacement are escalating workforce needs

AWWA Summary of Top Workforce Challenges

• Retirement eligible workforce / succession planning • Difficulty hiring and retaining qualified operators

• Need for better compensation (wages, benefits, 
hazard pay)

• Training and education needs

• Need for workforce development programs • Rotating shifts challenges

• Long-term job vacancies



2024 & 2025 Workplace Assessment
MWD Employee Engagement Survey Identifies  Staffing  Challenges

• The 2024 & 2025 Workplace Assessment underscored Metropolitan’s staffing challenges 

• The survey results highlight the impact that staffing shortages are having on 
Metropolitan’s employees – including morale problems, safety concerns, and other 
employee relations challenges – in part due to Metropolitan’s growing response to climate 
change, addressing aging infrastructure, and regulatory changes

• When asked to evaluate their current workload, 54% of respondents reporting feeling 
steady (but just barely) (28%), struggling (16%), or completely overwhelmed (10%)



• Over the last three budget cycles, a majority of new position requests were not funded due to Metropolitan’s 
financial conditions

• Importantly, a significant portion of the unfunded positions were requested to address pent-up demand for 
existing services and to meet emerging challenges due to aging infrastructure, climate change and other 
factors

Accumulated Staffing Needs
Prior Unfunded Budget Requests

Group FY 2020/21 & FY 
2021/22

FY 2022/23 & FY 
2023/24

FY 2024/25 & 
FY2025/26

Conveyance and Distribution 6 14 24

Treatment and Water Quality 2 12 8

Integrated Operations Planning and Support Services 4 15 26

Engineering Services 0 23 20

External Affairs 2 1 7

Finance and Administration 8 3 2

Human Resources 5 2 1

Information Technology 3 1 1

Bay Delta Initiatives 0 0 2

Equal Employment Opportunity Office 0 1 0

Office of Sustainability Resilience & Innovation 1 0 5

Office of Diversity Equity & Inclusion 0 1 1

Office of Safety Security and Protection 3 4 7

Water Resource Management 1 0 0

Office of Ethics 0 4 0

Total Unfunded Position Requests 35 81 104



Historical Staffing Levels - Regular FTEs
• Over the 18-year period from 2010 to 2028, authorized O&M positions would increase from 2,000 to 2,079.5 

(including proposed positions) an average annual increase in staffing of 0.2%

• While authorized O&M positions have remained relatively flat since 2010, the overall complexity and magnitude 
of workloads has increased due to a variety of factors

FYE 2026 Filled as of February 17, 2026 includes recurrent positions.

FYE 2026 Authorized includes 8.5 FTE recurrent positions that were approved by the Board in August 2025, and 1.0 FTE position which was approved by the Board in October 2025. 
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Preventative vs. Corrective Maintenance
Shutdowns for CIP Work Increasing

• Critical maintenance efforts constantly re-prioritized due to 
understaffing

• Over10 FTEs’ worth of preventative maintenance deferred in 
past year in C&D alone

• Emergency maintenance, shutdowns and CIP work demands 
displace planned preventative maintenance time, resulting in 
increased corrective maintenance costs 

• System improvements and new equipment add to increased 
ongoing maintenance
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Examples of New Regulations Increasing Workloads

Year Regulation / Program Description
2010 Increased CARB & AQMD Reporting Requirements Air toxics & portable equipment reporting updates
2012 Transition to Zero Emission Vehicles (CA ZEV mandates) CARB Advanced Clean Cars; expanded 2022 ACC II
2012 Increased Hazardous Waste Disposal Requirements DTSC generator rule updates
2013 Control System Cybersecurity (Critical Infrastructure) NIST Cybersecurity Framework; ongoing CIP updates
2015 Transition to Renewable Energy (CA RPS expansion) SB 350 (2015); expanded SB 100 (2018)
2016 Waste Diversion & Recycling Mandates SB 1383; effective 2022 implementation
2018 Microplastics (SB 1422) CA testing & reporting mandate
2021 TNI Lab Accreditation (CA ELAP alignment) ELAP regs effective Jan 1, 2021
2021 Cyanotoxins / HAB Framework Expansion (CA) SWRCB-DDW development process
2022 Enhanced SWPPP & Dust Control Measures Updated in 2022,  CA Construction General Permit
2022 ZEV Program Implementation (Fleet Electrification) CARB Advanced Clean Fleets regulation
2023 Cal/OSHA Heat Illness Standards Expansion Expanded outdoor heat protocols

2024 Golden Mussel – Restricted Invasive Species (CA) Emergency rulemaking by CA Fish & Game, ongoing maintenance

2024 Heat Worker Program Updates (Indoor Heat Standard) Indoor Heat Illness Prevention standard
2024 Field Safety – Workplace Violence Prevention Plan (SB 553) Labor Code 6401.9 effective July 1, 2024
2024 PFAS National Primary Drinking Water Regulation EPA final rule
2025 New Occupational Lead Worker Rules (CA) Revised T8 CCR 1532.1 & 5198 effective Jan 1, 2025
2025 New Lead Worker Limitations (CA Occupational) Revised occupational lead standards

• List does not include ongoing changes in regulations/workloads for other Groups:  Finance 
(GASB rules), IT (Cyber), Engineering (PFAS, Title 24 energy codes), Human Resources (salary 
transparency, ACA employer reporting), and Security (AWIA) 



Workforce Demographics – 10 Year Evolution
~18% of employees have 20+ years of 

experience at MWD

~52% of employees have less than 10 
years of experience
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~36% of employees have 20+ years of 
experience at MWD

~40% of employees have less than 10 
years of experience



Increase in Overtime Hours Worked
• 3 Year Average 2018-2020:  ~169,000 overtime hours annually

• 3 Year Average 2023-2025:  ~205,000 overtime hours annually

• Incremental Increase:   ~36,000 hours per year (~21% growth)

To put this into perspective:

• Assuming 1,300 productive (“wrench”) hours per FTE annually, the additional 36,000 
overtime hours equate to: 

• In other words, the recent growth in overtime levels are effectively covering the 
workload of approximately 28 FTEs

28 full-time equivalent employees



Agency and District Temporary – 10-Yr Historical Actuals

• From FYE 2016 to FYE 2025:

• Agency Temporary Expenses have grown 13.4% each year

• District Temporary Expenses have grown 10.8% each year

• Total Agency and District Temporary Expenses have grown 11.3% each year
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Balanced Approach to Position Requests
Spread Requests Across Multiple Budget Cycles  & Reduced Requests with a Focus on Operations  

1. Initial Organizational Request 2. Distribute Over Multiple Budgets
3. Prioritized Operations and Engineering 
focusing on ~1% rate impact per biennium

FYs 26/27
& 27/28

FYs 28/29
& 29/30

FYs 30/31
& 31/32

Total = 391 240 99 52
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Strategic Staffing to Support Organizational Priorities
Summary Justifications for New  Operations Positions

✓ Shift from Reactive to Preventative Maintenance
• Proactive staffing enables planned maintenance, 

reducing costly emergency repairs and service 
disruptions

✓ Protect and Extend Asset Life
• Preserves the value of multi-million-dollar infrastructure 

assets and defers premature capital replacement

✓ Reduce Operational and Public Health Risk
• Ensure 24/7 system reliability and minimizes single-point 

failures that could result in service interruption or public 
health impact

✓ Strengthen Emergency and Operational 
Resilience
• Provides capacity to respond effectively to natural 

disasters, system failures, or cybersecurity events

✓ Ensure Regulatory and Audit Compliance
• Reduces exposure to violations, penalties, and 

reputational risk through accurate reporting and 
strong data management

✓ Support Knowledge Transfer and 
Succession Planning
• Captures institutional expertise, strengthens cross-

training, and reduces long-term operational 
vulnerability

✓ Lower Total Cost of Operations Over Time
• Decreases reliance on overtime, consultants, and 

temporary labor while improving internal efficiency

✓ Adapt to Climate Vulnerabilities
• Develop new programs, facilities, and water 

supplies for drought reliability and system flexibility



Question: Has MWD done any additional analysis of staffing organization-wide to 
support its staffing requests beyond union and executive decisions? 

Answer: 
• Groups began by articulating their unique challenges/problems ensuring discussions were needs-

based:
• Why do we need additional staff? What operational or organizational issue are we trying to solve? What risks or 

service impacts exist if staffing levels remain unchanged? This initial framing was conducted by management to 
ensure the discussion remains needs-based and aligned with operational priorities and fiscal constraints

• Identified drivers of staffing need
• Groups evaluated the underlying factors contributing to workload and capacity pressures, including implementation of 

new technology and systems, increased or changing workload, sustained overtime levels, health and safety 
considerations, regulatory and compliance mandates, and aging or expanded infrastructure requiring maintenance 
and operation

• Structured a deliberate, phased process
• Executive alignment where AGMs/Group Managers convened early April 2025 to establish shared expectations, 

priorities, and fiscal constraints → Workforce and workplace assessment in 2024 were reviewed to ground 
discussions in trends and risk areas identified by staff → Group-level planning → Labor union engagement → Board 
Engagement at September Board Workshop at FAAME → Executive refinement and cost development → Fiscal 
alignment and recalibration → Phased implementation over next 3 budget cycles → Continued Labor union and Board 
engagement through budget deliberations



Unrestricted Reserve 
& PAYGO



451 

583 

100 **

126 

92 

463 

647 
554 

323 

577 

675 

0

200

400

600

800

1000

1200

2021 2022 2023 2024 2025 2026

M
il

li
o

n
 D

o
ll

a
rs

Fiscal Year Ending

Target Reserve

Minimum Reserve

* Revenue Remainder and Water Rate Stabilization Funds

Revised 
Reserve Policy 
Minimum 
Reserves

Revised 
Reserve Policy
Target 
Reserves

Est. remaining 
RCP Obligation

** $100M PAYGO reduction by using bond financing to preserve cash 

Question: Historical Unrestricted Reserve Balances  
Unrestricted Reserves*

Financial Management 
Actions taken to preserve 
cash:

• FYE 2024 - PAYGO was 
reduced by $100 and instead 
debt financed.

• FYE 2025: RCP used to 
generate $126M pursuant to 
Budget assumption to 
generated on-time revenues.  

• In FYE 2026 the $675M 
reserves still include ~ $92M 
in remaining RCP obligation.
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** $100M PAYGO reduction by using bond financing to preserve cash 

Question: Historical Unrestricted Reserve Balances  
Unrestricted Reserves*

Example of use of reserves 
- FYE 2022 to FYE 2024

• FYE 2023: Use of TSSF & 
WSF reserves to fund 
operations due to declining 
water sales

• FY 2024: Staff financed 
$100M in PAYGO funding in 
order to preserve cash due 
to declining water sales

725

Treatment Surcharge 
Stabilization Fund & 
Water Stewardship 

Fund

$502M reduction in 
reserves from FY 
2022 to FY 2024 

without PAYGO lever 



PAYGO Funding Risk Matrix

PAYGO funding generally offers the lowest cost and lowest long-term rates. It 
preserves borrowing capacity, sustains strong credit quality, enhances financial 
flexibility, and mitigates overall financial risk.

Large Utilities Typically Use a Hybrid Approach Balancing PAYGO and Debt Financed 

Risk 
Matrix

Long-Term Costs to 
Ratepayers

Financial Resilience & Flexibility Credit Rating Impacts

Higher 
PAYGO

Lower overall cost 
because less borrowing 

and less interest expense

Strongest financial adaptability 
for revenue and expense volatility 

or emergencies

Supports strongest 
credit ratings and lowest 

borrowing cost

Lower 
PAYGO

Higher total costs due to 
more borrowing and 

higher interest expense

Reduced financial adaptability for 
revenue and expense volatility or 

emergencies

Potential pressure on 
credit ratings over time; 
adds to borrowing cost

Conceptual Risk Matrix – Higher vs. Lower PAYGO
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Question: Historical PAYGO Funding

PAYGO Budget

CIP, $M $200 $225 $300 $300 $312 $324 $450 $500
% PAYGO 55% 60% 45% 12% 56% 54%(1) 41% 40%

* Board approved an additional $30M in PAYGO funding for R&R to be funded from reserves

(1) If the $30M was added to budget, % PAYGO will be 58%

(2) With $150M PWSC included in the biennium, CIP will be $492M & $608M and % PAYGO will be 38% and 35% the biennium respectively 

✓ Most of the increase in 
the biennium base CIP will 
be debt financed to 
mitigate near term rate 
impacts

❖ PAYGO is generally the 
lowest-cost funding 
source because it avoids 
interest and issuance 
costs associated with 
long-term borrowing

➢ Balancing priorities 
between near-term rate 
impacts (PAYGO) and 
long-term financial 
obligations and future rate 
pressures (debt financed) 



Other Questions



Question: Can MWD provide a clear table on system utilization/capacity and how 
that impacts allocations to the various rate categories?  (Part 1)

Answer : 
• FY 2027 Rates & Charges use a three-year look-back (CY 2022-2024)

Conveyance & 
Aqueduct

Average 
Use (29%)

RTS

SAR
SPR

Distribution 
System

Average 
Use (24%)

Peaking (38%)

Standby 
Capacity (38%)

RTS

SAR

CC

Treatment

Average 
Use (23%)

Peaking (31%)

Standby 
Capacity (46%)

TUSCC & 
TRSCC

TS

TPCCPeaking (14%)

Standby 
Capacity (58%)



Question: If there is an increase in unused or standby capacity, what is MWD 
doing to mitigate or minimize the stranding of those assets?  (Part 2)

Answer: 
• In general, the backbone system will remain largely as-is because physically downsizing 

major facilities is difficult and very costly

• Some standby capacity is intentional, the system is built for peak demand, redundancy, 
and emergencies, so utilization will vary as demands change

• To minimize stranding risk, Metropolitan focuses on: deferring/re-scoping new capacity, 
prioritizing maintenance and renewal of the existing system over expansion, optimizing 
operations to maximize use of existing assets, and aligning fixed vs. variable cost 
recovery with underlying cost drivers

• As demands have declined, replacement projects are typically not upsized and may 
slightly reduce practical capacity (e.g., lining PCCP reduces inside diameter). 

• Demand and capital plans are updated regularly to reassess the timing and size of major 
investments



Question: The proposed budget notes that rates are increasing because of the loss 
of IRA Bucket 1 funding. What happened to that funding, was it used up or did the 
federal government not fully award it? 

Answer: 

• IRA Bucket 1 was a time-limited federal conservation funding program intended 
to support Colorado River system conservation through 2026

• IRA Bucket 1 funding provided temporary offset to PVID and Bard Fallowing 
program costs for FY 2025 and 2026 only
• Year-to-Date for FY 2026, Metropolitan received $44.1M in Sep 2025 for PVID Fallowing and 

$1.9M in Nov 2025 for Bard Fallowing

• Last payment for IRA Bucket 1 for Bard Fallowing is projected to be in June 2026 



Question: If the $25 million in sales outside the service area is removed from the 
budget, how does that impact rates? If MWD does end up making a sale, and that 
money goes into reserves, then how does it impact future years? 

Answer: 
• The $25 million in sales outside the service area is treated as a one-time, non-

rate revenue assumption to offset supply related revenue requirements

• If this item is removed from the budget, the FY 2027 and FY 2028 net revenue 
requirement would increase by approximately $25 million. Absent alternative 
funding, this amount would need to be recovered through higher rates and 
charges (estimated at ~1.7%)
• If the sale is not incorporated into the budget but Metropolitan ultimately makes a sale, the 

revenues would be recorded as non-rate revenues and used to offset fiscal year expenditures. 
Any net surplus would be deposited into unrestricted reserves



Question: If new LRP projects are proposed to come before the board, would 
they be producing water within the biennium? 

Answer: 
• Generally, no. New LRP projects brought to the Board would not typically produce 

water in the biennium because the project is under development. However, 
projects could start operating, depending on their size, resource type, or the stage 
they are in when brought to the board for approval

• General guidelines for LRP projects, after contract execution, projects have up to 
2 years to start construction and then up to an additional 2 years to begin 
operations

• What the Board should expect within the biennium: primarily project development 
milestones with program incentives tied to actual water produced



Question: The budget assumes Metropolitan will exercise its second right of 
refusal for up to 50.7 TAF of exchange water. Are the costs of those discretionary 
purchases embedded in the base untreated rate? If so, what is the policy rationale for 
incorporating discretionary supply costs into base untreated rates during a year when 
storage exceeds 3.5 MAF and Metropolitan is also banking Article 21 supplies? 
Answer: 

• The revised baseline no longer assumes Metropolitan will exercise a second right 
of refusal for 50.7 TAF. Based on SDCWA’s March 1, 2026 letter, the revised 
baseline reflects a limited discretionary volume (5 TAF) for Conserved Water 
and/or Canal Lining Water under the Exchange Agreement

• Policy rationale: Base untreated rates reflect the assumed operating plan supply 
mix for the biennium; if an exchange/supply action is included in that plan, its 
costs are included to support reliability and risk management, not based solely 
on current storage levels



Question: The significant increase in the untreated Supply Rate appears driven by 
fixed SWP costs being spread over lower projected sales, combined with the 
discretionary purchases from the San Diego Exchange agreement. Given current high 
storage levels, did Metropolitan evaluate reducing or deferring discretionary supply 
acquisitions to moderate near-term untreated rate impacts? Were alternative 
financial scenarios modeled to smooth volatility? 

Answer: 
• In the revised baseline we reduced discretionary supply assumptions (including 

supply-program/right-of-refusal volumes tied to the San Diego Exchange), which 
moderates near-term untreated rate pressure

• The main drivers of the Supply Rate increase are broader: fixed SWP costs 
spread over lower projected sales, lower stored-water sales revenue assumptions 
(~$60M → ~$25M in 2025–2026), and changes in one-time revenue offsets (e.g., 
~$47M IRA Bucket 1 in 2025–2026)



Question: The budget maintains the ad valorem tax rate at 0.007% while 
untreated rates increase materially. Did Metropolitan evaluate increasing tax support 
to offset discretionary supply costs and reduce rate volatility for untreated agencies? 
More broadly, how does Metropolitan determine when supply costs should be 
recovered through rates versus property taxes? 

Answer: 

• The biennial budget maintains the ad valorem tax rate at 0.007%, consistent with prior 
Board action

• Property tax support is policy-driven and limited in application, it is used to offset eligible 
SWP-related costs (which flow through untreated services), while most supply costs are 
recovered through rates under cost-of-service. With each budget-setting, the Board 
determines the most appropriate revenue mix for estimated needs and rate impacts.

• Property tax rate alternatives were evaluated. This presentation includes rate path 
scenarios with higher ad valorem tax rates (e.g., 0.008%, 0.009%) to show how added tax 
support would reduce near-term untreated rate increases and volatility



Next Steps



• Evaluate Final Scenarios for April Adoption

Next Workshop 4 (March 24, 2026)



Next Steps
Feb 20, 2026 Notice to member agencies regarding public hearing and proposed 

adoption of fixed charges

Feb 24, 2026 FAAME Committee, Workshop #2

Mar 10, 2026 FAAME Committee, Workshop #3

Mar 10, 2026 Public hearing on proposed rates and charges 

Mar 24, 2026 Workshop #4

Apr 14, 2026 Board action regarding Biennial Budget for FYs 2026/27 and 
2027/28, rates and charges for CYs 2027 and 2028, and Ten-Year 
Financial Forecast

May 12, 2026 Board action regarding continuation of Standby Charge for FY 
2026/27

Aug 18, 2026 Board action regarding fixing ad valorem property taxes for FY 
2026/27



Questions?

Questions and comments on the FY 2026/27 & FY 
2027/28 Proposed Biennial Budget can be emailed to 

the Finance & Administration Group at:

MWDBudget@mwdh2o.com



Appendix – 
Detailed Position Requests



New Positions Justifications – Conveyance & Distribution (C&D)
Conveyance and Distribution

Position Justification Type Union Count

Aqueduct & Power 
Dispatcher

Insufficient staffing to support training and knowledge transfer O&M 02-AFSCME 1

Aqueduct Pump 
Specialist

Mechanical repair, refurbishment and maintenance of CRA pumps at all 5 pump plants O&M 02-AFSCME 2

Conveyance&Distrbtn 
Specialist

Increased efficiency in completing repair, refurbishment, and maintenance within the LA 
Team region.  Splitting the team will result in faster response time and less time spent driving.  

O&M 02-AFSCME 1

Engineering Tech II Mechanical repair, refurbishment, and maintenance throughout the eastern C&D region. 
Support engineering design operational issues and increased need for dig alert and permitting 
coordination.

O&M 02-AFSCME 1

Engineering Tech III Mechanical repair, refurbishment, and maintenance throughout the western C&D region. 
Support engineering design operational issues and increased need for dig alert and permitting 
coordination.

O&M 02-AFSCME 1

Hydroelectric 
Specialist I

Repair, refurbishment, and maintenance of the high voltage equipment throughout the CRA 5 
pumping plants.

O&M 02-AFSCME 1

O&M Tech IV Coatings and corrosion control preventative maintenance is a cost-efficient methods to 
extend the life of assets. Coatings staff across the district are spending only 40 percent of 
their time on corrective maintenance due to continuously increasing amount of their time 
being spent on corrective and repair work.  Additional coaters are needed to address the 
backlog of work and increase the amount of preventative maintenance that can be 
completed.

O&M 02-AFSCME 6



New Positions Justifications – C&D (cont.)
Conveyance and Distribution

Position Justification Type Union Count

O&M Tech IV Mechanical repair, refurbishment and maintenance of CRA pumps at all 5 pump plants O&M 02-AFSCME 3

O&M Tech IV Mechanical repair, refurbishment, and maintenance - C&D staff across the district are 
spending only 60 percent of their time on corrective maintenance (industry standard is >80 
percent)due to continuously increasing amount of their time being spent on corrective and 
repair work. Additional staff are needed to address the backlog of work and increase the 
amount of preventative maintenance that can be completed.

O&M 02-AFSCME 3

Power Line Specialist Repair, refurbishment, and maintenance of the 230 kV transmission lines throughout the 
desert.

O&M 02-AFSCME 1

Pump Plant Maint 
Operator II

Mechanical repair, refurbishment and maintenance of CRA pumps at all 5 pump plants O&M 02-AFSCME 1

Pump Plant Specialist Insufficient staffing means teams work 21 days straight when someone takes a week off. 
Risk to short- and long-term operational stability.
Also - Mechanical repair, refurbishment and maintenance of CRA pumps at all 5 pump plants

O&M 02-AFSCME 3

Team Manager IV Increassed efficiency in completing repair, refurbishment, and maintenance within the LA 
Team region.  Splitting the team will result in faster response time and less time spent driving.  

O&M 03-
Supervisors 
Association

1

Conveyance and Distribution Total 25



New Positions Justifications – Treatment and Water Quality
Treatment and Water Quality

Position Justification Type Union Count

Admin Assistant II (Position only required should Board approve an initial phase of the PWSC program). O&M 
and testing at the Napolitano Innovation Center requires extensive administrative support 
including for chemical and vendor contracts; anticipated to further increase with DPR 
expansion; currently relying on District Temp services. Need for dedicated administrative 
support to ensure reliable facility operations and PWSC program development; new position 
would eliminate need for current District Temp services.

PWSC 02-AFSCME 1

Asst Chemist New regulated contaminants and monitoring requirements (e.g., PFAS, microplastics, new 
disinfection byproducts) and more stringent lab accreditation standards significantly 
increased workload. Need for lab analysis and applied research position to address new and 
emerging contaminants and ensure regulatory compliance for upcoming monitoring 
requirements.

O&M 02-AFSCME 1

Asst Microbiologist Increased laboratory analytical demands for cyanotoxins, invasive mussels, and pathogens. 
Need for additional microbiologist to conduct lab analysis to ensure regulatory compliance 
and system protection associated with new contaminants and source water threats.

O&M 02-AFSCME 1

Engineer (Position only required should Board approve an initial phase of the PWSC program). 
Increased PWSC programmatic responsibility would stretch available staff resources that 
also currently maintain drinking water compliance responsibilities. Need for lead on PWSC 
programmatic water quality-related functions including design development, planning and 
permitting, operations integration, workforce development, and technical stakeholder 
engagement.

PWSC 02-AFSCME 1



New Positions Justifications – Treatment and Water Quality (cont.)
Treatment and Water Quality

Position Justification Type Union Count

Engineer Greater needs for desert domestic water system, overall aging system, and responding to 
water quality events. Need for a dedicated water quality liaison for desert systems ensuring 
compliance and timely response to water quality events; also supporting system-wide water 
quality issues including lead for nitrification control efforts. 

O&M 02-AFSCME 1

Engineer Increased demands for water quality technical support, review of engineering design 
documents, and research and development including for direct potable reuse (DPR). Need for 
additional water quality liaison for engineering design development; also designated lead for 
DPR water quality research plan. 

O&M 02-AFSCME 1

Environmental 
Specialist

Significant increase in operational demands with the spread of invasive mussels (quagga and 
golden) in the State Water Project. Need for a dedicated staff lead on invasive mussel issues 
and control strategies, including development of control plans and mitigation measures, and 
coordination of operational response activities.

O&M 02-AFSCME 1

Facilities Maint 
Mechanic

Treatment plant mechanics (O&M Tech IV) pulled from critical process-related work to 
address general facility and building maintenance needs; also leads to excessive OT. Need for 
appropriately classified mechanics (Facilities Maintenance Mechanic; lower salary grade) for 
maintenance and routine facility upkeep, including non-process related emergencies, repairs, 
and installations at treatment plant sites.

O&M 02-AFSCME 2

O&M Tech IV Metropolitan's Chemical Unloading Facility (CUF) staff now perform 100% of chlorine 
transloading operations (previously vendor provided); increased regulatory responsibilities, 
O&M, safety risks, training, etc. Need for journey mechanic with chlorine process experience 
for transloading operations, specialized commercial driving, maintenance of cargo trailers 
and complex equipment, hydrostatic testing, and residual handling. 

O&M 02-AFSCME 1



New Positions Justifications – Treatment and Water Quality (cont.)
Treatment and Water Quality

Position Justification Type Union Count

Team Manager IV Metropolitan's Chemical Unloading Facility (CUF) staff now perform 100% of chlorine 
transloading operations (previously vendor provided); increased regulatory responsibilities, 
O&M, safety risks, training, etc.; dedicated team required. Need for team manager overseeing 
all CUF O&M functions for safe handling to treatment plants.

O&M 03-
Supervisors 
Association

1

Water Sampling Field 
Tech

Increased regulatory compliance sampling responsibilities (>100 locations throughout service 
area) and worsening traffic are straining resources with coverage challenges. Need for 
additional water quality patroller for ensuring adequate coverage for compliance sample 
collection; allows for realignment and additional sample route with less individual drive time. 

O&M 02-AFSCME 1

Wtr Trtment Plant 
Operator I

Increased and more complex operational demands, increased safety and technical training 
needs, and MOU comp time accrual changes result in excessive OT and 24/7 shift scheduling 
challenges. Need for one additional operator at each treatment plant for improved shift 
coverage, reliable plant operations, and treatment certification succession.

O&M 02-AFSCME 5

Treatment and Water Quality 17



New Positions Justifications – IOPSS
Integrated Operations Planning and Support Services (IOPSS)

Position Justification Type Union Count

Admin Assistant II Support OSS operations at Weymouth & Lake Mathews, including the processing of rush and 
routine procurement requests, accounts payable, training coordination, timekeeping, mail, and 
various administrative duties, including upcoming new AB 339

O&M 02-AFSCME 1

Asst Engineer II Improve long-term shutdown planning (up to 10 years look ahead) and develop innovative 
tools to better present and manage shutdown scheduling. Coordinate with Engineering on 
their future projects that will require shutdowns such R&R, PCCP, and drought projects. 
Coordinate with DWR on their future shutdowns that impact Metropolitan operations.  This is 
needed to support increased CIP spending for reliable infrastructure.

CIP 02-AFSCME 1

Asst Group Manager Assistant Group Manager role to manage existing group operational complexity, increase 
leadership capacity to support a diverse, multi-functional, and critical set of objectives across 
water, power, asset management, infrastructure reliability, and business support, and 
reinforce structured succession planning for the three operations group managers.

O&M Unrepresented 1

Asst Resource 
Specialist II

Provide better customer service for those requesting data. Manage the availability, usability, 
and integrity of the data the team members use to fulfill their roles and the team's purpose.  
Ensure that data is accessible, consistent, trustworthy and doesn't get misused. Support work 
with PRIMA, WINS 2.0, Data Analytics, and Water Planning Application.  Some databases are 
almost 30 years old and this will bring tools up to date and provide increased efficiency.

O&M 02-AFSCME 1

Chief Cook Provides essential support for increased CRA tours, special events, and shutdown activities 
by ensuring staffing coverage across morning and evening shifts, meeting demanding 
inspection trip schedules with timely lodge and dorm services, and maintaining operational 
continuity during both planned and unplanned staff absences.

O&M 02-AFSCME 1



New Positions Justifications – IOPSS (cont.)
Integrated Operations Planning and Support Services (IOPSS)

Position Justification Type Union Count

EHS Field Specialist 
III (C)

Supports CSU in maintaining the highest safety standards by providing real-time guidance 
during rapid operational responses, while leveraging specialized construction expertise to 
address the distinct practices, terminology, and risk profiles that differ from maintenance 
environments.

O&M 05-ACE 1

Engineer As the METCON project is expected to ramp up over the next biennium, dedicated staff is 
needed to support the control system upgrade and ensure project meets all of operations 
requirements.

CIP 02-AFSCME 1

Engineer Ensures compliance with NFPA 70E by overseeing required five-year and system-change Arc 
Flash study reviews, construction submittal evaluations, and change-control validation of arc 
flash models, while allowing existing staff to remain focused on critical high-voltage 
infrastructure at WT plants, CRA facilities, and other essential assets, reducing reliance on the 
team manager as the sole subject matter expert

O&M 02-AFSCME 1

Engineer To better support and manage responsibilities of the SCADA team, the SCADA team was split 
into two teams by adding a second team manager.  This position will backfill the 
responsibilities of the new team manager and help support and maintain the current control 
system.

O&M 02-AFSCME 1

Engineering Tech III Cybersecurity monitoring for the SCADA system was done by a principal engineering tech 
(retired 6 months ago). A second staff is needed for succession planning but also to support 
the ever-increasing cybersecurity threats that are expected to increase in the water industry.  
Staff is needed to keep our system protected by implementing patches, upgrades, or address 
other urgent issues with the system.  

O&M 02-AFSCME 1



New Positions Justifications – IOPSS (cont.)
Integrated Operations Planning and Support Services (IOPSS)

Position Justification Type Union Count

Facilities Maint 
Mechanic

Addresses critical staffing gaps for tasks that require two mechanics—currently supported by 
only one due to the PCN being repurposed—reducing the need to divert essential staff from 
other priorities, rely on cross-area support, or outsource work to maintain operations.

O&M 02-AFSCME 1

General Maintenance 
Asst

Provides essential support for increased CRA tours, special events, and shutdown activities 
by ensuring staffing coverage across morning and evening shifts, meeting demanding 
inspection trip schedules with timely lodge and dorm services, and maintaining operational 
continuity during both planned and unplanned staff absences.

O&M 02-AFSCME 1

O & M Supervisor Provides direct supervision of technicians responsible for housing and recreation 
maintenance across four facilities spanning a 150-mile territory, ensuring service quality and 
performance standards, while dedicating focused oversight to planned improvements, 
including approximately 20 full housing renovations scheduled as units become vacant over 
the next three years.

CIP 03-
Supervisors 
Association

1

O&M Tech II Welders are key craft needed to fabricate and install major repairs across MWD's system and 
needed to ensure emergency response capabilities across growing backlog.

O&M 02-AFSCME 2

O&M Tech IV Enhanced SWPPP and dust control measures – Requires additional personnel to maintain 
construction sites for dust and storm water mitigation. Waste Diversion & Material Recycling 
mandates – Requires additional personnel to transport debris to multiple accumulation 
centers based on material components. Cal/OSHA Heat Illness Standards Expansion (2023) – 
stricter outdoor heat protocols require additional staff to implement and monitor compliance. 
Local Authority Encroachment Permitting and Construction Timelines – Local jurisdictions 
are limiting construction periods within encroachments that prioritize public needs, causing 
additional staff to meet construction windows. 

O&M 02-AFSCME 1



New Positions Justifications – IOPSS (cont.)
Integrated Operations Planning and Support Services (IOPSS)

Position Justification Type Union Count

O&M Tech IV Fleet Services has lost several PCNs to the apprenticeship program in the past and was not 
made whole. Temporary resources have helped fill the gap; however, a long-term solution is 
needed to ensure efficiency and effective operations.

O&M 02-AFSCME 3

O&M Tech IV Provide proactive, preventive, and corrective maintenance on MWD field facilities for essential 
operating equipment safety and maintenance standards. Temporary resources are not 
sustainable to maintain operations.

PWSC 02-AFSCME 1

O&M Tech IV Supports field requests, reduces the growing Valve Shop backlog, and preserves emergency 
response readiness for two-break scenarios, while addressing systemwide valve repair and 
replacement needs that require specialized technical expertise not readily available.

O&M 02-AFSCME 1

Property 
Maintenance Tech II

Provide better customer service for Desert residents, performing proactive preventive and 
corrective maintenance, and staff coverage during planned and unplanned leaves.  Maintain 
over 80 homes and recreation areas across four facilities and a 150-mile territory.

O&M 02-AFSCME 1

Resource Specialist Influx of affected system study requests from generation developers driving need for 
additional transmission planning, administrative, and customer service resources in Power 
Ops.  This includes communicating with generation customers, negotiating and managing 
study agreements, processing study reimbursement deposits, preparing final study reports 
and board presentations, etc.  Since 2024 this has required an additional 2-3 FTE's; the 
staffing gap has been met by agency and district temps.  A portion of the cost of these 
positions is reimbursable.

O&M 02-AFSCME 1

Sr Admin Analyst Supports day-to-day desert housing and recreation operations, including CIP and major O&M 
projects, while strengthening customer service for residents by ensuring adequate internal 
and external resources are in place to address preventive and corrective maintenance needs 
and maintain coverage.

O&M 02-AFSCME 2



New Positions Justifications – IOPSS (cont.)
Integrated Operations Planning and Support Services (IOPSS)

Position Justification Type Union Count

Sr Engineer Power Operations generally acts as Metropolitan's subject matter experts on energy-related 
matters.  Power ops staff has worked with PWSC and ESG on the SCE Method of Service 
(MOS) study for providing physical electric service to PWSC; additional MOS studies will be 
required for ancillary pump stations.  These is also a need to perform electric rate studies to 
determine the most cost-efficient method of providing energy and capacity for the main 
PWSC plant and ancillary pump loads, which altogether will be on the order of 100 MW and in 
excess of 500 GW-hr annually.  These activities account for 1 FTE that is currently being met 
by a district temp.

PWSC 04-MAPA 1

Sr Resource 
Specialist

Power Operations generally acts as Metropolitan's subject matter experts on energy-related 
matters.  Power Ops staff has worked with SRI staff in support of CAP goals on projects such 
as the real estate RFO, Palo Verde land sale, and AES ROFR analysis.  Staff has also 
supported revenue enhancing work such as IAR sales, retail rate management efforts such as 
the Procure America contract, development of long-term energy strategies with RSI and ESG, 
and project development such as the Pattern Energy proposal. These activates account for 2-
3 FTE's that are currently being met by agency and/or district temps.

O&M 03-
Supervisors 
Association

1

Sr Resource 
Specialist

Power Operations generally acts as Metropolitan's subject matter experts on energy-related 
matters.  Power ops staff has worked with SRI staff in support of CAP goals on projects such 
as the real estate RFO, Palo Verde land sale, and AES ROFR analysis.  Staff has also 
supported revenue enhancing work such as IAR sales, retail rate management efforts such as 
the Procure America contract, development of long-term energy strategies with RSI and ESG, 
and project development such as the Pattern Energy proposal. These activities account for 2-
3 FTE's that are currently being met by agency and/or district temps.

O&M 03-
Supervisors 
Association

1



New Positions Justifications – IOPSS (cont.)
Integrated Operations Planning and Support Services (IOPSS)

Position Justification Type Union Count

Team Manager I Provide consistent and knowledgeable on-site supervision for the divers; ensure high risk dive 
activities are performed safely and in compliance with Cal/OSHA regulations and MWD safety 
standards

O&M 03-
Supervisors 
Association

1

Team Mgr-Program 
Management

Provides management of Asset Management staff and ensures timely advancement of AM 
initiatives, including expanded management of service connection projects, coordination with 
the Senior Member Agency Manager, and facilitation and negotiation of agreements. 
Strengthens operational practices beyond budget growth, allowing the AM Unit Manager to 
focus on strategic implementation, executive and Board support, and formal succession 
planning.

O&M 04-MAPA 1

Integrated Operations Planning and Support Services Total 30



New Positions Justifications – Engineering Services Group
Engineering Services Group

Position Justification Type Union Count

Admin Analyst PWSC would need adequate administrative support for the initial phase to  review and 
process consultant invoices, manage the budget, maintain document control, and support 
grant administration.

PWSC 02-AFSCME 1

Assoc Engineer CIP planning, specification development, and construction contracts administration including 
progressive-design-build contracts to support R&R projects.

CIP 02-AFSCME 1

Assoc Engineer Increased requests for development adjacent to Metropolitan substructures driven in part by 
major events such as LA Olympics 2028. New position is essential to support thorough 
technical review, ensure adherence to Metropolitan requirements within development 
agreements, and proactively prevent damage to facilities while safeguarding the reliability and 
integrity of Metropolitan’s infrastructure.

O&M 02-AFSCME 2

Asst Engineer I CIP Expansion – engineering design of mechanical equipment for CRA, distribution system, 
and treatment plant rehabilitation projects to maintain reliability of Metropolitan's aging 
infrastructure.

CIP 02-AFSCME 1

Designer III CIP Expansion – CAD design for Infrastructure R&R  projects including mechanical, electrical, 
and instrumentation & controls systems to maintain reliability of Metropolitan's aging 
infrastructure.

CIP 02-AFSCME 1



New Positions Justifications – Engineering Services Group (cont.)
Engineering Services Group

Position Justification Type Union Count

Designer III CIP Expansion – CAD design for Infrastructure R&R projects including pipelines, tunnels, 
dams and reservoirs to maintain reliability of Metropolitan's aging infrastructure.

CIP 02-AFSCME 1

Engineer CIP Expansion – pipeline design including risk evaluations, condition assessments, and 
design of rehabilitation projects to maintain reliability of Metropolitan's aging infrastructure.

CIP 02-AFSCME 1

Engineer CIP Expansion – structural engineering including seismic risk evaluations, condition 
assessments and design of rehabilitation projects of structures and safety platforms to 
maintain reliability of Metropolitan's aging infrastructure. 

CIP 02-AFSCME 1

Engineer Needed to develop and implement Power System Infrastructure Reliability strategies and 
projects.

O&M 02-AFSCME 1

Engineer Position needed to advance Metropolitan's Integrated Strategy for Infrastructure Reliability 
(ISIR) and update design guidelines to ensure Metropolitan's infrastructure is resilient to 
hazards.

O&M 02-AFSCME 1

Engineer PWSC would need project managers during the initial phase to manage large projects 
including advanced water treatment facilities and backbone pipeline reaches; conduct field 
investigations and obtain permits from over two dozen agencies; and continue coordination 
and outreach with cities along the alignment and with member agencies.

PWSC 02-AFSCME 1



New Positions Justifications – Engineering Services Group (cont.)
Engineering Services Group

Position Justification Type Union Count

Engineering Tech III CIP Expansion – CIP construction support including building information management, 
submittal tracking software development, and record drawings.

CIP 02-AFSCME 1

Pr Engineer PWSC would need project managers during the initial phase to manage large projects 
including advanced water treatment facilities and backbone pipeline reaches; conduct field 
investigations and obtain permits with over two dozen agencies; and continue coordination 
and outreach with cities along the alignment and with member agencies.

PWSC 04-MAPA 1

Sr Engineer PWSC would need project managers during the initial phase to manage large projects 
including advanced water treatment facilities and backbone pipeline reaches; conduct field 
investigations and obtain permits with over two dozen agencies; and continue coordination 
and outreach with cities along the alignment and with member agencies.

PWSC 04-MAPA 1

Engineering Services Group Total 15



New Positions Justifications – OSSP and Water Resource Management
Office of Safety Security and Protection

Position Justification Type Union Count

Occ Safety & Health 
Spec

Enterprise-wide site support (including Headquarters & Carson Demo Plant) and program 
compliance. Also help manage increasing workloads, NSC initiatives such as SRR's, Safety 
Leadership Training, Safety Committees, and reinforcing enterprise safety culture.

O&M 04-MAPA 1

Security Specialist (C) Workplace violence prevention & Desert Region Support. Enhance security coverage, response 
times, operational resilience for mission critical facilities in the Desert Region and compliance 
with SB 553 state mandate requirements.

O&M 05-ACE 1

Sr Admin Analyst Enterprise- wide compliance such as districts emergency preparedness, response, 
recovery,  mitigation strategies, and compliance with State & Federal emergency 
planning/exercise mandates (Dam EAPs, AWIA ERP, etc.)

O&M 02-AFSCME 1

Sr Training Specialist 
(C)

Apprenticeship Program, Met Technical Academy and EHS Mandatory Training.  Instruct, 
develop, administer, and manage training plans deliverables and ensure resiliency/succession 
planning.

O&M 05-ACE 1

Team Manager I New Business Support Team. Coordinate OSSP business processes including GM and board 
reports, permitting, contracts, personnel, and manage administrative staff.

O&M 03-
Supervisors 
Association

1

Office of Safety Security and Protection Total 5

Water Resource Management

Position Justification Type Union Count

Section Mgr-Water 
Resource Mgt

Manages Resource Planning and Development or Water Resource Implementation functions 
within the WRM Group

O&M 04-MAPA 1

Water Resource Management Total 1



New Positions Justifications – Finance and Administration
Finance and Administration

Position Justification Type Union Count

Pr Admin Analyst This position will primarily bridge accounting needs with ERP system enhancements by 
analyzing requirements, testing solutions, and ensuring accurate financial data.  This position 
will help to ensure system enhancements are implemented timely, cost-effectively, and with 
limited disruption to line-staff work.

O&M 02-AFSCME 1

Sr IT Business 
Analyst

This request is cost neutral as it comes with a commensurate reduction in temporary labor.  
The position would  ensure continuity, improve efficiency, and eliminate the ongoing need for 
a rotating temporary assignment. This position will provide budget systems oversight, 
cash/budget reconciliation, reporting, and other technical functions for MWD’s budgeting 
systems. 

O&M 02-AFSCME 1

Unit Manager V (C) This position will support the increasing complexity of MWD’s debt portfolio, including large-
scale capital projects anticipated over the next several years (PWSC, Sites, DCP, CIP). 
Additional key responsibilities will involve managing complex negotiations with strategic 
partners. 

O&M 05-ACE 1

Finance and Administration Total 3



New Positions Justifications –Human Resources
Human Resources

Position Justification Type Union Count

HR Assistant III (C) Position is necessary to replace temporary staff currently performing essential operations 
that are legally and procedurally required. Examples include responding to release requests, 
research time sensitive personnel matters, research and compile sensitive information in 
response to subpoena and public records requests, and other confidential support of both 
employee and labor relations.

O&M 05-ACE 1

HR Assistant III (C) Position is necessary to replace temporary staff currently performing essential operations. A 
comprehensive workload and workforce analysis was conducted and this position is required 
to meet the basic operational needs of the District. 

O&M 05-ACE 2

Human Resources 
Analyst II (C)

Position is necessary to replace temporary staff currently performing essential operations 
that are legally and procedurally required.

O&M 05-ACE 1

Human Resources Total 4



New Positions Justifications – IT and Board of Directors
Information Technology

Position Justification Type Union Count

IT Network Engineer 
III

Additional resource needed to support daily operational activities, including changes to: 100+ 
firewalls/150 routers/650 switches/12 load balancers/wi-fi infrastructure/.  Also needed to 
support significant CIP projects such as microwave upgrade, desert fiber, two-way radio, 
network infrastructure upgrades, and physical security camera replacements

O&M 02-AFSCME 1

Pr Info Tech Analyst Significant increase in IT support for Committee and Board meetings, and service desk 
operations 

O&M 04-MAPA 1

Sr Admin Analyst Implement, administer, and report on 3rd party risk issues created by contracting services and 
partnerships with external entities.  Mitigating 3rd party risk is currently not done due to 
resource constraints and leaves MWD vulnerable to Cyber attacks

O&M 02-AFSCME 1

Information Technology Total 3

Board of Directors

Position Justification Type Union Count

Admin Assistant II (C) Critical Board support is needed to relieve the Admin Assistants committee coordinator's 
duties across the organization, allowing Admins within each group to further assist their 
respective groups with administrative functions. Thereby consolidating committee 
coordinator duties within the board's office to better meet increased operational and 
administrative demands driven by the volume, pace, and complexity of Board activities. 

O&M 05-ACE 2

Board of Directors Total 2
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